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& BeBHRIELRE
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(=M
4,993
u 55 940
(19%)
ERFSATU—
EEAR4>I0Y—

2017
fRiE R DL
ERNA >3O0V —
e

o UMN*'H' & U\ ERER AR
o BLTERICEIERNLERNMER

URo
o N AREREOED R HE
¢ REFEONAF VIS —DBA

2021 F DR

710V —EFHDFE_L(F. 2,615 (&
FH12.6%18) TUTc, #FEEBBPEM
WEDFHECK) [N—ETFUIBREDTE
ERRALIEDDD. [7INZAF 2V ]IFEIG
WARNDBFSL. BIFEDKEZHRLR LI,
2020F ISEMERUcENGRD [T
UIWARY A SIHERRBICHBE L. Db
BT 202TFICHEFLIEIRS A E—]®
IR IC K BIREY — R 72658
UItBLFERBT OIS L20H S5
L. B EDMEILE LI,

5,889

5,278

1,513
1,279 (26%)
(24%)

8,028

6,333 2,839
- (35%)

2,242

(35%

2,323

o MIRRRICIFZIRICH I BIREE -
TEREEIN B UMND B

URo
o PRI BEHN IRV TTREN

2021 FOHER
TSATU—EEHDFE L. 2,574 (@i
FE45.6%18) TUTC, R EREPEM
WEDFEICKY, BAABREOREITT
O—JLIREDTE LA LIZBDD,
NROMBIRABEREINLS A TS H&K
UBREUDNY FEERE[7 T LS 04738
([CHEBLE LTS, HRE@TIE7 BT
BN BFMAICKDTELEZE LU
COVID-19@miF O+ FU—TIITHA.
NMOSDBZEREIT Y XUV 7| SMA
BEEIITURT (] FSLEUR,

(37%)
2018 2019 2020 2021
ERATSAYU— BN
o L2 F
* MEHRATIFA I —(Inh) D o [P0F LZ]DOCOVID-195IHTD
DI SR SEMARDEELWHOICELD

ERIERELDES
o MZFRATIFINhDFEAPIEOIR 5 H RS

URo
¢ BMABEONAF VIS —DBA
o Bl RDBILSHER LB

2021 DR

BHTE EE(F2,839R M (FIF126.6%
1) T RS TOAZTZENh ) KiE
[TEIUFE U, OYa@mF&EEHICDONT
(F. 3B RIS TOBBDOARFSEI LN
INASA T SIHHIFL TRIEICEBEL,
[PLEVT | DERBICHBELET LI, —A.
[70F7 LS I$RIFL TRIBIOHALEL
feht TN 20204 (CCOVID-19@ 1F
DRENEREETEFVEHD AT
MLIEfe® Y,

*1 PUAYMATUAIZ =R VERICERREREN G TATHIINTOBLIER=—X
*2 [FoundationOne Liquid CDx h*A%"/ L0774 LB LU FoundationOne CDx h'A%/ AT 0771 U]
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Vision Initiatives Progress

=
EENAYI0Y— ERNTSAYU—  WLES (BMm)
20271 [ 1,142 337 59
2020 261 +I3/97
20271 [ 1,028 23,59,
2020 | 1,344 e
2021 [ 309 0%
2020 | |815 "7
2021 774
2020
2021 I 622 65.9%
2020 1375 ORI
20271 [ 501 131
2020 jaaz TP
2021 i
2020 393 *99%
2021 i
2020 341 *220%
2021 I 322 J
2020133577

2021 I 277
2020 ]260 *65%

2021 223
2020

2021 [ 157

2020 ]102 *53:9%

2021 M 98
2020[ ]159 ~384%

2021 97
20201 13

2021 I 91 )
2020 190 *11%

2021 [l 68
2020 —

202162
2020 |64 ©31%

2021 [l 51 5
2020[]28 *821%

2021 [l 51 )
2020 |72 ©292%

2021 @45 .
2020[ 146 ©22%

2021123
2020 —

20210115

2020] 156 A73.2%

Governance Performance Data
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PINRAFY
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B EEKEEERLE LI,
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MD622f8A LI,
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ChEPHEIS COIBR T EDEY
[SHIA. KEPHRMNTOIREEY T
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Vision Initiatives Progress Governance Performance Data
—ikE HEd ERRRE
53,/ BB HA (P T )

2021/12 RIVAYT R"RFY /RS AE— #1 CD79b ARG A (5

2021/07 FPTVURR T/ FTEINT WER PD-L1 E/270—F )Lk GES3E])

[2023]

[2024~]

[2022]

[2024~]

[2022]

[2023]

[2024~]

[2022]

[2023]

[2024~]

[2022]

[2024~]

[2023] NNVRAR T/ TINZAF> 1 VEGF (IMENRIEIERF) e MEE /70— )Ltk CESIE)

[2024~]

[2023]

[2023] AINFEILFTIRBIE WRBKRE AKT BRZEHI (ROA)

[2022] rNSRVART / RIWAR T/ BRERE #1 HER2 EMEE/2O0—FIUHiE / HER2 ZEMHMEBREEMEE /J0—7F )L G515 BEESHl)

[2023] FLIOFZ_TRBIR /T Y ALK BEEE (ROH)

[2022] FSIAIWI T/ HRBKRE 1 TIGIT ENE/20—F)LHiHA GE5IH)

[2023]

[2024~]

[2024~]

[2024~] giredestrant/ ®RERTE BRNTIZNOS VRS GO FEE (@O

[2024~]

[2024~] mosunetuzumab,” #@&KE #1 CD20/CD3 /\NA 2 T w1k GEEIA])

[2024~] pralsetinib,/ #BZKRE RET PR (1ROIAN)
—RERTE HEBRTE EESmIE 5 B 5 /04 VR GESA)
codrituzumab,/ REERE MIUENY 3 EMEE/I0—F Uik GE55)
—RERTE HEEBRTE MIUEN 3/CD3 INA AV T4 w Itk GEEIE])
JEXFZTIVIVEEE RREBRTE MEK BEEA (RO
cibisatamab,/ ®&BEKE #1 CEA/CD3 /\A ARV T 0wtk GE51)
glofitamab, @ EKTE 1 CD20/CD3 /\A 2V T w4k (E545)
—RERTE HEERTE 1 CD137 7 IZARA wF ik CEFEI)
—RERTE HEERTE —(RROA)
—RERTE HELRTE #1 HER2/CD3 /NoA R T 4w Ik G
—RERTE HEERTE FUBTER TGF-B1 E/270—7)Liitk CE5HH)
—MRERTE HEERTE RAS BEEA (ROA)
efmarodocokin alfa,/ &B&KE Eh IL-22 BEES CEHA)

2021/06 URITS L/ TTURT A SMN2 2 TS5+ V2 J1E8HE (1ROA)D)

[2024~] BYrSURXR T /TSI pH #&EFHEEHEME IL-6 LET9—F. /20— Uitk GE5E)

[2023] HYFRIVR T/ BRBRE 7204 RR—=S e NE/ 70— F Uik CE5I5)

rERILVEY RERERTE

HTTMRNA (S 27V F eV AAUTRIUAFR GESHA)

ralmitaront / ®HBZEXE

/=)L TAART 7 I Z 2 (ROAI)

prasinezumab,/ #BEFE -V XIUA VE/70—7F )Lk CEFED)
—RBERE RBERTE TBTERIS A 29 F 2 2A = 75tk GE517])
semorinemab, #&BEFRE NIVEMEE /20— 7 )Ltk GE545])
—IREHRTE RBERTE MFZ0ARR—9/TR1 BEEE GE5IH)

2021/10(685%).2021/11 (X&)

AVVERT/ALTERT /O0F FU—T

SARS-CoV-2 tPRIFUAHNT T )L CGESA)

2021/12(885%).2022/01 (X&) NIRRT/ FOTLS EMETIEN IL-6 LE9—E/70—7)Lik GE5HI)
2021/11 ISVRANT/NLATATZ 11 factor 1Xa/X )NA 2R 4w Ik CEFIH)
2021/06 TPUIRT /S REERE 1 VEGF/ANg2 /\A AR T 1w T4k GESTHI)
2021/06
[2023]
[2023] JONUR T/ HEZKRTE itk C5 U1 UV Z ik GE5H)
[2024~]
—IRBRE/ REBERE MIMARRESE IXa/X BF/NA RV T 0w Tk GEFIF)
—RBRE RBERE — CEHA))
—IRBRE/ RBERE 1 FGFR1/ KLB /NA Y T w D414k CEFIAEI)
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EIEREERS

PAREGAR R BIOEE TR 12A3 18I TULSREEE

R 2021 2020 2019 2018
IFRS Core*! IFRS Core IFRS Core IFRS Core
rEpE
75 IRz *2 9,998 7,869 6,862 5,798
WEDTE LS 8,028 6,333 5,889 5,278
OA VILT AZERNARTZDMDEZRIA 1,969 ‘ 1,536 : 973 519
55 L B | A3381 43355 A2735  A2723  A2661 42651 | A2628 | A2619
wast | £2397 | A2302 £2123 | £2067 | A2095  A1962 | A1,926 | A1876
AR5 2 ~766 | AT758 - A726 . Aa715 a2 . A735 BN . a737
i 21373 1 21,298 21,179 A1135 41,079 A1,021 2992 Ao
—pEEES £258 | 246 - A218 - n217 - 244 . £206 - a197 - a97
e Sl 4219 4341 3,012 3,079 2,106 2249 1,243 1,303
13 (R AR 4,194 = 4,316 2082 3,049 2,079 2,222 1214 1,275
LR 3030 3115 . 2147 | 2194 1576 . 1676 931 973
BHOKEREES 3030 = 3115 . 2147 . 2194 1,576 . 1676 925 967
Core EPS (F3)*3 — 18935 — 13339 — 10193 — 58.81
1SV ERRESE (F) *3 76.00 ‘ 55.00 ‘ 46.67 ‘ 28.67
CoreE4 4 — 401% @ — M2% L — 458% | — 48.7%
BABUIRAE
feEREE (NOA) 7,726 6,460 5,470 5,053
HESS 15,387 12,355 10,689 9,195
aeffast 23,507 22,555 22,049 21,630
WSS 11,880 9,800 8,540 7,565
BEEEEENDKER 720 752 540 718
BREEEEOR RN 210 220 178 146
B | | |
AERRM= 421% :  41.8% 432% | 43.0% 452% | 45.0% 49.8% | 49.6%
EERER 42.2% | 434%  383% & 39.1% = 30.7% . 328% | 21.4% & 225%
THEEpIR B R 137% | 13.0% - 15.0%  144%  157% - 14.9% 17.1% - 162%
B TREATIESR (ROIC) 45 431% | 44.3%  365% | 37.3% | 30.1% | 31.9% = 203% @ 212%
L DOBEIRE RS LT %R (ROE) *6 280% — 234% — 196% — 128% @ —
FREERN K (ROA) 7 21.8% — 18.7% — 15.8% — 10.5% —
VBRI SH OBEIRERS BPS) (F9)*3 | 72250 1 — 59.16 | — 51991 1 — 46042 . —
SHOREIRERF LR 77.2% — 79.3% — 80.6% — 82.2% —
REEEH (R) 7,664 7,555 7,394 7,432

*1 CoreN—XTDRME(E, IFRSN—ZXTORMECHHNIFHBHEBIECESZ 2BBEDHFEZITOIcDD,. B TIFCoreN—ATOREE, HHANDHEESIE, HAANDEBEHVRBED
HBDFRA, BSUVICHERTZFUHETDHREDZTIRDEREVTERLTVEY
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*2 FELINEICE. HEREZSHEETA
*3 20207 AN BEHNFEEBEL T, BEMIE 1RICOE 3HDIE THAD BIZRIE. 201 2FHECHAN BN TONERELTEE
*4 ROIC=2R{5 [ E5A5 A TG ERERE (NOA)

#5 Core ROIC=Core Sf#ti5 11 EXE# #pTHHEREE (NOA)
*6 B O%TIRERD LA (ROE) =4+ OKECRE I 2L a L O%TRER D (B8 - RTH)
*7 FEEFIER (ROA) =2t DM TR S8 (UHH) Flat + #EE
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Vision

Initiatives

Progress Governance

Performance Data
(=)
2017 2016 2015 2014 2013 2012
IFRS Core IFRS Core IFRS Core IFRS Core IFRS Core IFRS Core
5,342 4,918 4,988 4,611 4,237 3,866
4,993 4,727 4,684 4,369 4,013 3,752
349 191 304 242 | 224 | 113
£2,542 1 A2,529 A2,479 | 2,467 £2,402 | £A2,389 A2181 | A2,170 1,870 1,861 1,682 A1,673
AT811  A1781 | A1670 | A1,645 | A1718 | A1693  A1672 | A1668 | A1579 | A1577 | A1437 | A1437
A728 | AT28 | AB98 | AG9S | ATAB L ATAT L ATIT L ATIT . ATI6 . A7I5 L AB79 L ABT9
£929 | £B89 AB50 | AB26 | A838 . A819 | AB0B | AB06 | A743 | ATAl | AGEE | AGEE
ATB3 L A163 0 A122 0 A121 0 A132 0 A128 0 A6 L Al6 L AI21 L A121 L A% L A2
989 1032 769 . 806 868 . 907 | 789 . 773 787 . 799 747 . 756
970 1013 744 781 873 . 912 762 776 769 | 781 727 0 736
735 . 767 544 | 568 624 1 649 521 530 519 | 526 468 1 474
727 759 B3 . 561 611 67 . 510 519 500 . 516 | 461 466
— . 4823 — 3417 — . 388] — . 316 — . 3186 — . 2856
20.67 17.33 19.33 16.00 15.00 13.33
— L 447% — 1 50.7% — 1 498% — 50.5% — 47.5% — 46.7%
4,402 4,311 3,804 3,577 3,252 3,079
8,525 8,063 7,874 7,395 6,972 6,453
A1,596 21,598 A1,601 21,418 A1,240 21,162
6,929 6,465 6,273 5,978 5,732 5,292
343 194 287 163 130 142
145 148 140 137 135 133
509% | 50.7% | 52.4% | 522% | 51.3% | 51.0% . 49.9% . 49.7% | 46.6% | 46.4% | 44.8% | 44.6%
185% @ 19.3% @ 156% - 164% | 17.4% - 182% . 165% | 168% = 186% @ 189% = 193% @ 19.6%
174%  16.6% : 173% . 16.8% & 16.8% : 16.4% . 175% | 175% : 17.5% : 175% | 17.2% . 17.2%
17.3% | 18.1% — 14.6% - - — _ _ _ _ _
10.9% — 8.4% — 10.0% — 8.7% — 9.3% — 9.0% —
89% | — 68% & — 82% | — 73% @ — 77% | — 76% @ —
42182 . — 39389 | — 38206 | — 364.30 | — 34982 . — 32336 . —
81.2% | — 80.1% | — 795% | — 80.6% & — 820% | — 81.8% & —
7,372 7,245 7,169 7,023 6,872 6,836
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REREDS ROHBEIH

EETE

PHREF OY21OHBRIREODE. [EFNRERRE
T—EROR#EBEC THUWMEZRIEL. HRDEREALD
RERICEBT 3| CEZFERE (Mission) EU., [BERDDSE
CTHREURERERZEZRIET D NIVATPEEDONY A/ R—
§—LRBRBIE|ZBRIC HRELDICRRETDIEZEREDER
FEtELTWVETD,

L F2021F(IC ERHEESITOP 1 2030]ZF# K LE U
[TOP | 2030 &1t A' 2030 (CEIEZBIE T [NV AT PEZE
Dby TA I/ R—F—g|ZEHEL. TDREICHIF R EE
TY,

HF B2 OEMOE L. ERER. MBHAREAcsREL
RIEDZE(LT BP T, KUEENICHES. StEZRBELCRTLT
WKTEDEBMNBLTETVET, UIeh™>T. [TOP | 2030/
(& GERDIFXYIDOREFEC LS BB EOBEOBEEFEE
3~5FDPINA VAN EUTEREL. RIFREPHISESICL D
T RITPIvAIERAINWASVZEELTVWER T, ZUT.

2030FEREFHYA VAN ADEEZEHL CHEESEE
RELTVEF T, RBIE TR, [ERESKEDRIRORER| &
[FOENBETTIVDOEE| %2 DDRECEDHFE LIz, TNHDHED
FIRICEIF T, PAREIMHBRISDRR LG DT - REARIFIC
PHOREEREEPIEDITEITNR. AIBRREDT VI U
MOBEAP. A —T A/ R—=Va3V [CEBHICEVBATOESE
T, T EREBEOEFRNREUBEHIELT. [RIZE] [RRF] [8E]
[Value Deliveryl DB NU1—F -V EZNSZZ A D HER
Bl ZEDEE5 DDHEEBIFFEU.

HREBRTICOVTE MIBHBREEETEDRL P ERERE
LZEBIZEUICS A T MEDBE S ENDORENFE L Z 51T
STEEBREL., BEEMmE LT3 Core EPSHLEFHLT45%%
BlELE T, AEBRERE. —BOEEMER LICHiT. R

BRI CEORIMRZERNDCEPFRODEI R AR ZERTRT B
FeHDREICFHILCVERT,

REE
Fo LI
- ()
T =_=
: 2020/2021 ST LR
2019 2020 ey )
o bz § 6,862 7,869 | 9,998  +27.1% 10,000 9,998
BER g 5,889 | 6,333 | 8,028  +26.8% 8,000 cass 1559
oA LT RO | 973 | 1,536 | 1969 +28.2% 8000 5y, 5798

ZDIDEZEIA (ROOI)

0 2021F D7 LN BRICSIZENRPHAEBOIFFRER(CNZ. BHEINASATSI00
VadIEEOERSE . BEIDIFRERENTT LICHSROOIDENICKY, FIFZARE L@IFEL,

° BHAIRT O—/VLROBRICHV. BADTT LINEIFERITIBINLTVET,

EAREmsT LS (R

ERaERT LS § 4,376 4,091 |

2017 2018 2019 2020 2021

| JEslay B

(BF)
HEmst LEBmLE

] 2020/2021
2019 1 2020 i) lng (20214F)

a0y —5EE

| | | 5189 +268% 50,49,
#va0v—sa, ; 2,409 : 2,323 | 2,615  +12.6%
FSATU—4EH 3 1,966 1,768 | 2574  +45.6%

0 2021 FDEREAERTT LEIF. 20204, 2021 FORMIELLHEDRED

NEPHHREDFRHEHHZRBECEK. 26.8%IBLRIELI,

ZRITIcBHDD, £

oA VIOV —MEEIF. BRBEBOFECLI[N—CTF VIR [UYFT V] BREDTE ENHALIZE
DD, FNRDITEVNITIR[ART A S] FIRBD RS E—]DIFAG#EHE. BLOELGFER
f#7’'07'S LFoundation Medicine*MAREEDHBRICEKY. FE_ENEIILE L.

0 FSATU—FEEI. BEBCEMIEDHEED—F. ENBDINLTATIIR[TPIT LTI HFH
[CHBULZECNA T FRED[OF FU—T |OBFMAICKZFT L L[ TV R FUV T [T
TURFA|DFSICKY, FTEEMEMULE LI,

* [FoundationOne Liquid CDx h*A%"/ L7077 )L]&S LU [FoundationOne CDx WAL/ LT T7A L]
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Vision Initiatives Progress Governance

BYREETE LR
()
BN ER L : 1513 2,242 2839 +26.6%
INASAT5)(OvaBEE) 33 | 246 1,120 +3553%
(707 L3510y amiEHE) § 865 ! 1,320 1,001 1  A242%
(7Lt 9] (08T &) 446 430 | 482 +12.1%
[TY2FUv7) @vamIsd) | — 56 | 15 A732%

0 2021 EDBNEAERT LR, [PITAS]OOY 18IFRHAFIEN SKIBITHALICDDD. BE
HITEHTAE TOEBOAAELICHE N ANLSA TSI D RIFEL TRIBICIEN, [PLEY Y] DERICHBEL
fel &l aiFZREL L@JE LIS,

55 ERffl (Coren—2X)

(EE)
7 LI £2661  £2723 A3355  4232%
RifiE YR E R L) 46.0% : 43.0% 41.8% . A1.2%pts

© 2021 DR FRAERTLS) (& RERITT LB DZEFICL., FIFEL TREETLEL,

28 (R H. AARRE. —REEESF) (Coren—2)

()

@t 1,962 1 A2067 423020 +114%
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ROA “ROE,“Core ROIC
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‘ ‘ ‘ ‘ 50
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BWENDREICR D BRLETEEDIBNEICK . REMEEEENMBNLEL.

MEESst

()
FEEEE (NOA) 5,470 6,460 | 7,726 +196%
RS 3331 3786 4720  +24.7%
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BESs-alEaEt
(f8F)
2019 2020 o
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Performance Data

THADREL

RBULOHNE  REBL—MINRAXTS5=122M. 11—0=130M. TKFIL=1120, 1Y VAR—ILRL=84AZ-/ELTVET,

EHEDRBEL (Coren—2)
| ()
2020 | 2021 E ol 207 2022
75 s 7,869 | 9,998 | 11,500 +15.0%
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ENSR TR

PAREKRASHBLOEG TR
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Performance Data

(837 : B
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s
SEREEE
mmRes=s A7614 9166 £~9304
EmmeNe® 0 ~2,945 r2282 A7004
CEEBME a2100 r2042 2348
| zotokrEmes 0 A10595 ~5835 6914
JERBEESE 23,255 219,425 25,662
REEE
CkwoEARER 86312  Aesa7t AM1047
CmEEle ~2695 38 ra
EgEBROZOMOEE 00 A152,266 A100396 A77635
- zoworees 0 ~86149  A72146 ~B0582
mEaESs 327,422 236,070 A179,268
aESst £\350,677 £\255,495 /204,930
MEESE 1,188,017 980,003 853,985
BEARDFRE:
Cwmoszs 0 1188017 980,003 853,985
BEXEE 1,188,017 980,003 853,985
BERUEARSE 1,638,694 1,235,498 1,058,915
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EoHROES (a0 0 a8 A0 £r25
- zomomwE® 0 = - sl
M EHICKLBDFryya-TJ0— A107,408 299,497 266,872
 BeRUReRSWcReEEEE 00 2128 166 roa7
RERUREEEY OISR 55,419 8,393 57,081
mERURSESHORERS 00 212383 203941 146860
RERUVREASVOBRRES 267,753 212,333 203,941
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Performance Data
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