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Mid-term Health Management Targets ����Year of creation：���� Key performance indicators (KPIs) for monitoring progress on employee health

Target Year : ����

Gastric Cancer, Lung Cancer, 
Colorectal Cancer, Breast Cancer, 

Cervical Cancer
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Assistance Status
Framework and Environment 

for Policy Implementation
Penetration Status of 
Health Management

Cultivation of a Health-Oriented Culture

Employee Health Issues

Risk of Employee Turnover Due to Cancer.
Risk of Employee Turnover Attributable to Lifestyle-Related Diseases.
Risk of Employee Turnover Due to Mental Health Issues.
Autonomous Employee Health Management Through Enhancement of Health Literacy (the Ability 
to Understand and Utilize Health-Related Information).
Risk of Serious Workplace Accidents.
Further Improvement of Overall Workplace Health Risks Based on Stress Check Collective Analysis.

Environment for 
making best use of 
employees: At 
high-performing 
enterprise level　

（Employee 
Engagement 
Survey）

By proactively encouraging 
employees to maintain and 
improve their health and 
working to better the work 
environment, we aim to 
create an environment in 
which each employee can 
take the initiative in 
maintaining and improving 
their health and where 
everyone can continue to 
work with a sense of 
fulfillment.

To continuously generate innovation 
unique to our company toward the 
realization of our management policy and 
vision, we have established a human 
resource management policy focused on 
the "three aspects of the individual." 
Within this framework, we believe that for 
"individuals to shine," it is essential that 
all employees maintain both physical and 
mental well-being, and that we cultivate 
an inclusive organization with high 
psychological safety. Accordingly, we have 
positioned health management as the 
foundation of our human resource 
management and are actively promoting 
it.

➀ Envisioning individuals
Each employee envisions their career 
and synchronizes their future 
self-realization with “TOP I ����” 

➁ Enhancing individuals
Respect employees' autonomy, and 
encourage them to take on challenges,  
learn independently, and increase 
their expertise. 

➂ Enabling excellence of individuals
Provide an environment where 
employees can maximize their 
potential and grow through facing 
challenges.

Our basic management policy is to lead 
the way in resolving social issues by 
placing sustainability at the center of our 
business activities, creating shared value 
through our activities with various 
stakeholders, and develop together with 
society.
Our mission is to “Dedicate ourselves to 
adding value by creating and delivering 
innovative products and services for the 
medical community and human health 
around the world.” Based on that 
mission, we will create shared value by 
realizing advanced and sustainable 
patient-centric healthcare with 
innovation that we can create.

【Basic Management Policy】

【Top Innovator ����】

In collaboration with Roche, we will 
continue to place “innovative new drugs” 
at the core of our business, while aiming 
to become a leading innovator in the 
global healthcare field, where a diverse 
range of players, not limited to 
pharmaceutical companies, are taking on 
the challenge of innovation.

Indicators Related to the 
Implementation Status of 

Health Investment Initiatives

Indicators Related to Changes 
in Employee Awareness and 

Behavior
Ultimate Health-Related Goal Indicators

Encouragement of Cancer 
Screening Participation 

Post-Cancer Screening Follow-up

Planning and Implementation of 
Interviews with High-Risk 

Individuals for Lifestyle-Related 
Diseases and Smoking Cessation 

Events

Implementation of Stress Checks

Documentation of Philosophy and 
Policy for Health Maintenance and 

Promotion.
Communication from Top 

Management.

Implementation of EHS 
(Environment, Health and Safety) 

Audits

Workplace Improvement 
Activities Based on Stress Check 

Results

Cancer screening participation 
rate of ��% or higher

Rate of failure to retest of �% 
among individuals at high risk 

for lifestyle diseases

Promotion of Participation in 
Smoking Cessation Events

Prompt Feedback to 
High-Stress Individuals

Maintain EHS Audit Plan 
implementation rate of ���%

Implementation of 
Workplace Improvement 

Programs

 Implementation of Health 
Awareness Activities / 

Maintaining Collaboration with 
Internal/External Experts, 

Health Insurance Associations, 
and Labor Unions.

Follow-up participation
rate of ��% or higher

Maintain ratio of high-risk 
individuals under �% Reduction of Employee 

Turnover Due to 
Cerebrovascular and 

Cardiovascular Diseases

Reduction of Employee
Turnover Due to the 
Five Major Cancers

Reduction of Employees on 
Leave for Mental Health 

Conditions

Increase in the Proportion
of Employees with Enhanced 

Health Awareness
（The Brief Job Stress 

Questionnaire）

Zero major occupational 
accidents

Fewer than �% of 
organizations with an 

overall health risk score of 
��� or higher

Percentage of high-stress 
individuals requesting 

interviews: ��% or more

Implementation of lectures 
at ���% of facilities

Implement awareness 
activities company-wide at 

all facilities

Creation of a Comfortable 
Work Environment

Continue initiatives to 
achieve a smoking rate of �%


