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New Mid-Term Business Plan “ACCEL 15”

Forward-Looking Statements &

This presentation may include forward-looking statements
pertaining to the business and prospects of Chugai
Pharmaceutical Co., Ltd. (the “Company”). These statements
reflect the Company’s current analysis of existing information
and trends. Actual results may differ from expectations based
on risks and uncertainties that may affect the Company’s
businesses.
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Sunrise 2012 Results -

RocneGmup
JGAAP (Japan Generally Accepted Accounting Principal)

Targets in Sunrise
2012

Comparison

with FY 2012

final year

391.2 billion JPY

Reven 460.0 [-68.8 billion JPY]
eve ueS b|”|0n JPY » Delay of Actemra launch in U.S. market

» Shrinkage of interferon market
» Delay of Mircera launch and penetration
» Great East Japan Earthquake

J

[-3.6 billion JPY]

Operating 80.0 (19.5%) [+2.1%pts]
prOfit b||||0n J PY  Gross profit decreased due to above

P f t . 1 0 » Modified adjustment rate with Roche at NHI

rotit mar |n) 7.4 price revisions

( g ( /0) » Maintained NHI price by implementation of
Premium to promote the development of new
drugs

» Cost reduction efforts by BPR, etc )
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Business Results During 10 Years of Strategic Alliance

[

CHUGAI
Roche Group

Consolidated Revenues (billion JPY)
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JGAAP (Japan Generally Accepted Accounting Principal)

v'Performance has been growing steadily since the start of the strategic alliance
v'Achieved record-high revenues and operating profit (excluding Tamiflu) in 2012

Consolidated OP (billion JPY)

- 200
=== Revenues (Drugs excl. Tamiflu) = N
— - 180
===- Revenues (Other business / incl. Tamiflu) -~ Approx. 2 fold
) i e ( Compare to FY2002 )
- = Operating profit ;7 < — - 160
S -
. V4 e am- —
Overseas sale ratio J/ 279 2
T e, - 7 140
Alliance o= mm=———eeT S~ 12.8%
start _-z” 120
/’, 306.1
g} L’ Approx. 2.5 fold
- y | ( Compare to Fy2002 - 100
/N Tk
204.8
/v\ . —_— 4'4
60
| -
6.5%
40
303 20
Alliance
juring period 9-month 0
2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
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Cost Structure Since the Alliance

New Mid-Term Business Plan “ACCEL 15”

m

- Roche Group

JGAAP (Japan Generally Accepted Accounting Principal)
v'Reduction of expense ratio in response to increasing COGs

v'Increase in expenses and headcount were both kept below 20%

60.0% 53.8%
. (0]
Expense COGS
ratio
50.0% +——N>8% 15 49
7046, 44.7%
41.3% 40.8% 43.2% 43.3% :
39.3%
40.0%
40.8% 41.2% 0
37.7% 39:5% 35 8% 37.6%
30.0% 35.9% 36.5%
U7 33.4%
Alliance
50.0% during period 9-month
. 0 1 1 1 I | 1 1 1 I 1 |

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

Research Lab. closures
Takada (Tokyo)
Tsukuba (Ibaraki)
CPUSA (San Diego)

Headcount/

personnel expenses
Early retirement system
Pension system reform

Business divestiture
Diagnostics
oTC
Medical

' Reorganization of manufacturing sites

Matsunaga (Hiroshima)
Takaoka (Toyama)
Kagami-ishi (Fukushima)
Kamakura (Kanagawa)

Expense optimization
Purchasing (Ariba)
Relocation of HQ

Headcount/
personnel expenses
BPR

[ Restructuring during Integration ]

Cost-structure reforms during Transformation

Budget allocation
Variable cost
Functional cost
Capital expenditure
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Achievements from Strategic Alliance(R&D)

Roche Group

Annual sales
over 20 billion JPY

FY2012

P3~ Application
(NMEs)

Avastin Perjeta* (filed)
Herceptin T-DM1 (filed)
Oncolo :
S N | Rituxan GA101
Neutrogin RG3638
(Granocyte)
Actemra Bonviva* (filed)

Non-oncology
area

Letters in blue: Biologics

RG1678
CSG452

Underline: PHC (Personalized Healthcare) based projects

*QOverseas brand name
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Chugai’s Current Strength (-

Roche Group

v Establishment of a platform that creates seamless generation and
efficient delivery of innovative drugs, based on the strategic alliance with
Roche

Realization of continuous sales and profit growth, expansion of market presence

v" Top share in the domestic oncology area (from 2008)
v Top share in the domestic osteoporosis therapeutics (FY2012)

Utilize strengths of Roche Expand strengths of Chugai

Strengthened system for simultaneous worldwide development/application
(2008-2012: launch of 25 new products and line extensions)

Enhanced in-house development projects
(2008-12: creation of 10 NMEs)

Established innovative technologies for
next-generation antibodies, and system for
accelerated drug discovery with CPR*

Cooperative system in Roche Group
for PHC (Personalized Healthcare)

Enhanced pipeline from Roche
(2008-2012: In-licensed 19 NMEs)

Significantly improving the quality and efficiency of activities in all functions by mutual use of the

strengths of both companies in the WIN-WIN alliance relationship with Roche

*CPR: Chugai Pharmabody Research Pte. Ltd. 7
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Positioning of New Mid-Term Business Plan [

<fache)> Roche Group
IFRS (International Financial Reporting Standards)

v Period of major change for early realization of “A Top Japanese Pharmaceutical Company”
<Strategic Policies> ———
1. Increase of marketing productivity N
2. Acceleration of Global Development
3. Continuous Generation of Innovative

Realization of “A

Projects
4. Further Strengthening of Management Top Japanese

Infrastructure Pharmaceutical
S Company”
(Late 2010s)

ACCEL 15
(2013-15)

*CAGR: Compound Annual Growth Rate
** Constant Exchange Rates (avg. full year 2012)

; Quantitative guidance
Sunrise v Core EPS CAGR* (2012-15)
2012 « Mid to high single-digit growth**
(2008-12) v' Core EPS payout ratio
« Approx. average 50%
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Agenda in ACCEL 15 for Value Creation [y

..nhe Roche Group

v'Further enhancing the flow of value creation by evolving and linking
Chugai’s current strength

Creation of value for all stakeholders
< All innovation for the patients>

>» Until now =—>» FY2015 —> Late 20103

Increase of
Maximize the value of major products and new 7 Marketing
products by prowdlng differentiated solutlons Productivity
l Smooth success in appllcatlon Iaunch and Realize “Top ;
line extensions of late-stage leading projects Pharmaceutical _
—— _) Company” Acceleration of
’ ’ 4. Global Development
Early introduction Accelerated
and accelerated development of ’
development of in-house global
Roche projects ’ projects ,
Explore Continuous

Seamless creation of projects Further innovation business
utilizing next-generation utilizing open opportunities
antibody technologies innovation for the future 4

Generation of
Innovative Projects

VA V
4 Further Strengthening of Management Infrastructure




Aiming fo become a ‘top pharmaceutical company” ~Innovation all for the patients~

New Mid-Term Business Plan “ACCEL 15”

Strategic Policy 1: Increase of Marketing Productivity [

Roche Group

[Current Strengths] [Strengths to be Further Enhanced]

High market share in strategic areas + a value addition to product potential
within Japanese market

Seamless launch of first-in-class/best-in-class
* Oncology area: drugs such as next-generation antibody drugs
v Dominant market leader Promotion of PHC (personalized healthcare)
v Provider of multiple “standard of care” Further accumulation/provision of evidence
drugs Acceleration of consulting-based promotion in
v Consulting-based promotion all strategic areas
v Contribution to team care approach Further contribution for “standard of care” and
regional medical care
* Renal / Bone & Joint disease area:
v’ Trusted partner as a pioneer in dialysis Efficient marketing system

and osteoporosis markets responding to change

* Quality / Safety:  Creation of flexible/efficient MR structure

v’ Top-class bio-production technology « Strengthen back-office function
v' Accumulation and provision of patient « Utilization of ICT
oriented safety information

, , ; Increase of global share
Cooperation with Roche in overseas by further cooperation
Actemra business

» Acceleration of growth based on line extension
* Global approvals exceeding 100 countries and new formulations

» Co-promotion in UK/Germany/France
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Roche Group

=

Actemra

» Demonstration of superiority by ADACTA study
» Approval for 18t line indication (DMARDs-IR) for RA in

US
 Filed for subcutaneous injection (RA)

Avastin

» Established as “standard of care”

» Penetration in pre-existing indications (CRC, NSCLC,
BC)

» Filed for GBM, OC

Mircera

« Convenience of administration once every four weeks
« Accumulated clinical data

Edirol

« First & only Vitamin D5 with Grade A recommendation
by Osteoporosis Treatment Guideline

» Strong Evidence

» Accumulation of actual clinical data

*
*
*
*

New
Products

 Filed : Perjeta*, T-DM1, Bonviva* etc.
P31 CSG452 (Licensed out in Japan) etc.

*Qverseas brand name
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Strategic Policy 2: Acceleration of Global Development

New Mid-Term Business Plan “ACCEL 15”

floche > Roche Group

[Current Strengths]

Rich Pipelines at Chugai & Roche

 Number of NMEs after P1
v'Chugai: 11 NMEs
v'Roche: 12 NMEs

 Number of NMEs with PHC activities
v 14 NMEs

Simultaneous Global Development
and Application

» Several multinational studies ongoing

Collaboration with Roche Group on
Development and Production

* Number of licensing projects to Roche
» Bio-product production cooperating
scheme

[Strengths to be Further Enhanced]

Global Development Capability

Fortify the clinical science capabilities
Build own global development system
Improve CMC development system
Early proof of clinical and business
values

Realize rapid application/launch of
major late-stage development projects

Further Enhance Collaboration with
Roche Group

» Proactive in /out licensing with Roche

* Promote multinational studies

» Strengthen mutual cooperation to
optimize development
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Smooth Progress in Both Development and Submissions EE
(foshe) Roche Group

v'Development and submissions for approval progressing smoothly
v'Accelerated global development by multiple multinational studies

{ Launched: } Projected submissions

Current growth driver (Post PoC projects):
Future growth driver

PEG/COPE PEGASYS
HCV HBV I I
TARCEVA PEG/COPE | o [ T-Dw1 I In-house
LC Liver Cirrhosis BC [ In-licensed
AVASTIN AVASTIN I AVASTIN I Letters in blue: Multinational study ongoing
CRC BC I ocC I
FEMARA TARCEVA I AVASTIN I
BC PC I GBM (recurrent) I
EVISTA** AVASTIN HERCEPTIN I TARCEVA I AVASTIN RG3638
Osteoporosis LC GC I LC(1stline) I GBM LC
RENAGEL XELODA XELODA I BONVIVA* I XELODA BONVIVA* GA101
Hyperphosphatemia CRC GC I Osteoporosis(inj) I aGC Osteoporosis(oral) NHL
XELODA HERCEPTIN MIRCERA I PERJETA* I SUVENYL T-DM1 PERJETA*
BC aBC Renal anemia I BC I Enthesopathy GC aBC
XELODA ACTEMRA EDROL | ACTEMRA |  CSG452 AVASTIN RG1678
aCC RA Osteoporosis I RA(SC) I Type 2 diabetes aBC Schizophrenia
2003~ 2007 2008~ 2010 2011~ 2012 (Fi|ed) 2013 ~
(LaunChed) *Overseas brand name **Co-Marketing Terminated (as of December 31, 2012) 13
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Strategic Policy 3: -

7 ot V o YR . o _ 4" M ___ L

Roche Group

[Current Strengths] [Strengths to be Further Enhanced]

World Class Innovative Drug Focus Resources on
Discovery Technology Early Stage Clinical Projects

* Next-generation antibody technologies « Continuous generation of innovative
v Recycling antibody projects focusing on next-generation
5Syveep.|rllg antibody antibody technologies at CPR

Bispecific antibody » Acceleration of development by close
coordination among research, CMC
and clinical function, and early stage
collaboration with Roche, etc

» Establishment of stable cancer stem cell
lines

» Enhancement of drug discovery by
establishment of CPR

Network with Japanese Academia Enhance Open Innovation Activities

« Proven success record of industry- » Strengthen global research network
academia collaborations in innovative utilizing our next-generation antibody
drug discovery / development such as technology
Actemra » Explore further technology innovation
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High Productivity in Research Activities [

RocheGmup
v'Balanced portfolio between in-house and Roche originated projects

®Majority of projects based on PHC concept
® Two projects utilizing innovative technologies have entered clinical stage

€ Recycling antibody - SA237
@ Bispecific antibody - ACE910

Aiming fo become a ‘top pharmaceutical company”

Projects Newly Entered in Clinical Stage In-house projects

(excluding line extensions)

[] Licensed-in projects
Letters in blue : PHC projects

RG1579 RG3638 RG7652
Type 2 diabetes LC Hyperlipidemia
GA101 T-DM1 RG3637 ZELBORAF*
NHL BC Asthma Melanoma Goal:
3-5 projects/
CKI27 RG1450 SA237 - Re7oe0 RG7415 ot
Solid tumors Alzheimer's disease RA Fdisorder SLE clinical development
CIF NTZ PA799 CIM331 WT2725
Solid tumors HCV Solid tumors Atopic dermatitis Advanced cancer
GC33 RG1507 AF802 WT4869 ACE910
Liver cancer Solid tumors LC MDS Hemophilia A
2008 2009 2010 2011 2012 After 2013
15

*Overseas brand name
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Strategic Policy 4 . -

CiirtlhAar ..A...... linfractir it 1ra
CUliuicli OL Cll Ulllﬁlllllu Ol I IIdL]EIIIBIII. HllrdolluLwui© (A0 ook By

[Current Strengths] [ Strengths to be Further Enhanced]

Top-Class Efficiency Among Peers More Efficient and
s : : Flexible Cost Structure
» Maintain High operating margin

v'Balanced and solid risk & return  Reduction of fixed costs by control of
through the collaboration with headcount and capital expenditure
Roche » Effective use of external resources

‘/ g . 1] H . .
Positive impact from “Premium to Strategic and Flexible
promote the development of new Advance Investments
drugs” for our major innovative

products * In-license third party products to
v Low percentage of long listed drugs strengthen strategic areas
v Consistent cost reduction effort » Flexible investment to maximize
such as BPR growth opportunities and secure

Penetration of “Chugai Style” future business opportunities
e : Accelerate Diversity
» Core Mission: Innovation all for the

patients » Accelerate diversity such as

« |deal person of talent: Trusted by nationality and gender
patients, health-care professionals, and « Promote innovation based on broad
society and chosen continuously views and diverse expertise
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Strategic CF management (Investment) -

RncheGmup
v"Making aggressive investments to explore future business opportunities
while aiming to grow existing strategic areas
Current strength

Chugai’s business infrastructure and strategic policies Abundant outlets of investment for
expansion / reinforcement
Capability to | Coverage and relationship with clients in strategic
deliver value | areas.
n Ability for information delivery / consulting.

Productivity

Acceleration of Global
Development

Continuous Generation
u of Innovative Projects

Further Strengthening
of Management

Infrastructure

7 Increase of Marketing

Expansion of strategic areas / marketing channels.
Reinforce marketing capability.
Value to be Reliability of products / information.
delivered Ability to produce information for existing products.
Rich pipeline from in-house / Roche.
Worldwide simultaneous NDA.
Overcome patent expiration. Enter new disease areas

Source of Advantage in current strategic area (disease/ technology)
strength J Experiences in PHC / Open innovation
Strategic alliance with Roche, Chugai style
Access to the external innovations. Expand opportunities to
exploit next-generation antibody technologies

. . Satisfy unmet medical needs with innovative medicines
B?SIPGSS J Explore future business opportunities
stra egy e.g. regenerative medicines

Intellectual proper

Expand / reinforce

Increase in mid-term CF investment

Net Cash

Shareholders

17
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Strategic cash flow management By
{MN\CSWiTl LO SIIdlICeliVIUCI o) cte) Rocki Group

IFRS (International Financial Reporting Standards)

v Execute active investment, while increasing shareholder
return

v Proper management of net cash balance

e Dividend policy
v Maintain stable dividend policy (no reduction in principle)

v" Core EPS based payout ratio raised to “approx. 50% on average”
from “over 40% on average"

* Dividends for FY 2013 (forecast)
v" Annual 45 JPY (Interim 22 JPY, year end 23 JPY)
Core EPS ratio (forecast): 48.6%
(annual average of 2011-2013: 47.8%)

18
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CHUGAI PHARMACEUTICAL CO., LTD.
Executive Vice President CFO
Yoshio ltaya

January 30/31, 2013
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FY2012 Consolidated Financial Overview

CHUGAI

1 1V \ 7

Q Av
o I I II I Idl y RocheGrﬁup

B Increase in Revenues and Profits

® Revenues 391.2 billion JPY (+4.7%), Operating Income 76.4 billion
JPY (+22.4%)

® Domestic sales increased offsetting the NHI price revision impact
mainly due to volume growth from new products

® Large increase in Other Operating Revenues (+61.6%) led by out-
licensing of four projects (AF802, CSG452, GA101, FF284)

® SG&A expenses decreased due to improved cost efficiencies (-4.2%)

B Achievement ratio vs. Forecast on Feb. 1, 2012
® Revenues: 93.5%. Operating Income: 95.5%

B Year-end dividend 20 JPY per share (40 JPY annual dividend),
achieving a payout ratio of 45.2 %

20
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Year on Year

FY2012 Consolidated Financial Overview

M

E:nf\lﬂf\:f\l n\lf\lﬁ\ :f\\ll If\lf'\ nf\f\
I iiatliviadl \UJVvVCI VICVY Jdll = LCU e G
(Billion JPY)
- 2011 2012 i
(Billion JPY) L o | Jon | Growth ® Sales e>.<cl. Tamiflu
an-uec Revenues S Revenues % Domestic +5.6
Revenues 373.5 391.2 +17.7 +47| Overseas +2.7
Sales 363.6 375.2 +11.6 +3.2| ® Sales of Tamiflu* +3.3
Tamiflu 8.7 12.0 +3.3 +37.9 Increase in out-licensing income
Other Operating Revenues 9.9 16.0 +6.1 +61.6 (AF802, CSG452, GA101, FF284)
Operating Income 62.4| 167 76.4 195 +14.0 +22.4 ] i’
o +14.
Non-operating Income 2.3 3.0 +0.7 +30.4 Operating Income 0
Non-operating Expenses 1.2 4.0 +2.8 +233.3| ® Non-operating Inc./Exp. -2.2
Ordinary Income 63.6| 170 75.4| 193 +11.8 +18.6
Extraordinary Gain 0.0 0.0 +0.0 | ® Extraordinary Gain/Loss +6.4
Extraordinary Loss 6.5 0.1 -6.4 98s| Decline in Extraordinary Loss
Loss on disaster +4.7
Net Income 35.2 9.4 48.2| 123 +13.0 +36.9 Asset retirement obligations ~ +1.0
Average 2e(>)(;3£1ange rate (JZP(;Kl)2 Tamiflu 2011 2012 Growth
Jam-Dec Jam-Dec Jan-Dec Jan-Dec
[ : : +4.
CHF 89.86 85.12 g(r)c\llltr.lasr%/ockpile etc. gg 125 ii
EUR 110.92 102.59

21
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FY2012 Consolidated Financial Overview

M

Qf\lf\f\ /f\\lf\ Tﬁm:'FIl \ If\lf'\ nf\f\
odleS (EXCI. 1aminiu) Jvan - vec
- Sales (excl. Tamiflu)
(Billion JPY)
363.2 (+8.3, +2.3%)
354.9
42.3 _ Epogin Mircera
39.6 O\J/rzrs7ee;s6 » 14.3 (14.5) (17.8) +11.9
33.8 ot e 30.1
) ers _ Alfarol Avastin
228 3.7, -10.9% 20.3 3.1 e (655 +9.1
Transplant, Immunology 481
50.7 and Infectious diseasels —24 Evista Edirol +6.6
-2.5, -11.0% . (16.1) (7.9) .
Renal diseases 66.3 \ Neutroai
S : N . Domestic Neutrogin — Actemra
[S)glr:sesuc 66.2 -2.6, -5.1% Sales -1.7 |: (overseas) (oyerseas ) +5.1
315.3 Bone and Joint 320.9 (13.9) 25.6)
+0.1, +0.2% +56,+1.8% _, [ Sigmart  Herceptin +28
. (28.7) .
141.9 Oncology 1961
+14.2, +10.0%
Left : Sales by Disease Field
Right : Sales by Product, Variance Year on Year
Jan - Dec Jan - Dec ( ): FY2012 Actual
2011 2012

22
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M

Tf\m:'FIII Qf\ll\l‘\ DI\ 'Y sd 22 aYaYay
AU odico rccliullliadlive Qo) ot o
Fiscal Term Sales
(Billion JPY) FY2005.12 FY2006.12 FY2007.12 FY2008.12 FY2009.12 FY2010.12 FY2011.12 FY2012.12 FY2013.12 Seasonal C:;ejnF:*'
Jan-Jun | Jul-Dec | Jan-Jun | Jul-Dec | Jan-Jun | Jul-Dec | Jan-Jun | Jul-Dec [ Jan-Jun | Jul-Dec | Jan-Jun | Jul-Dec | Jan-Jun | Jul-Dec | Jan-Jun | Jul-Dec | Jan-Jun| Jul-Dec Sales (millions)
2004-05 23.2 24.6 1.47
2005-06 11.9 9.9 21.8 0.92
2006-07 3.7 5.0 8.7 1.01
2007-08 5.2 1.4 6.6 0.66
ordinery 2008-09 5.7 11.0 16.7 1.27
2009-10 25.2 1.4 26.6 2.02
2010-11 0.2 4.1 4.3 1.26
2011-12 1.3 7.8 9.1 1.63
2012-13 2.4 7.3 9.7 -
2013-14 0.8 - -
Ordinary 35.1 (+265)| 13.6 (215 | 10.2 (34) 7.1 (31) [ 36.2 (+29.1) 1.6 (-34.6) 5.4 (+38) | 10.2 (+4.8) 8.1 (2.1
2005-06 0.2 6.5 6.7
2006-07 179 | 189 36.8
2007-08 9.6 0.2 9.8
Got 2008-09 1.1 14.4 15.5
Stockpile 2009-10 256 | 10.6 36.2
e 2010-11 59 | 05 6.4
2011-12 2.8 0.4 3.2
2012-13 15 0.8 2.3
2013-14 0.0
Govt. Stockpile etc. 0.2 (+0.2) 24.4 (+242)| 28.5 (+4.1) 1.3 (27.2) [ 40.0 (+38.7)| 16.6 (-23.4) 3.3 (-13.3) 1.9 (149 0.8 (1.1)
el 232|120 | 16.3 | 21.6 | 23.8 | 148 | 1.6 6.8 | 254 | 50.8 | 120 | 6.1 4.6 4.1 8.1 ’ 3.9 8.1 ’ 0.8
35.2 (+266)| 38.0 (+28) | 38.7 (+0.7) 8.4 (303) | 76.2 (+67.8)| 18.2 (58.0) 8.7 (95) 12.0 (+33) 8.8 (8.2

*Total patient number of the controlled samples in the infectious Diseases Weekly Report, period between late October and mid-April
(between early July 2009 and mid-March 2010 for 2009/2010), published by Japan’s National Institute of Infectious Diseases.

|:| Company forecast
() Yearon year
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Year on Year

FY2012 Consolidated Financial Overview

M

UpCidadl Iy IH1IVUITIC Jdll = LCU
(Billion JPY)
(Billion JPY) 2011 200 Growth
Jan-Dec Jan-Dec %
Revenues 373.5 391.2 +17.7 +4.7
Decrease in
R&D exp. Cost of Sales 157.5 167.7 +10.2 +6.5
Decrease in SG&A Gross Profit 216.0 2235 +7.5 +3.5
(excl. R&D) exp.
Other operatin — Sales 206.1 207.5 +1.4 +0.7
revenues D +0.8 Other Operating Revenues 99 16.0 +6.1 +61.6
Gross profit +5.7
from Sales . SG&A (excl. R&D) exp. 97.7 92.0 5.7 58
21 4 +6.1 R&D exp. 55.9 55.1 -0.8 -14
+1.
76.4 Operating Income 62.4 76.4 +14.0 +22.4
62.4 ® Increase in Gross Profit from Sales +1.4
Growth in Oncology, Actemra export
® Increase in Other Operating Revenues +6.1
+14.0 (+22.4%) . S |
Growth in out-licensing and Actemra related income
® Decrease in SG&A (excl. R&D) exp. +5.7
Jan - Dec Jan - Dec Cost containment
2011 2012
® Decrease in R&D exp. +0.8

Completion of late-stage projects

24
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FY2012 Consolidated Financial Overview

M

Year on Year

E:Iﬂ\f\lﬂ\l\:f\l n\lﬂml:t\\ll mf\‘l' nl\f\
I iialividl \JVvVCI VICVY UUL = LUJCU
Billion JPY
(Bilion JPY) 2011 2012 Growth (Bilo )
As % of As % of .
Oct-Dec | s R % > Sales excl. Tamiflu +9.1
Revenues 97.5 115.8 +18.3 +18.8
Sales 96.2 106.6 +10.4 +10.8
excl. Tamiflu 93.7 102.8 +9.1 07|  Actemra (overseas) +5.7
Tamiflu 2.4 3.8 +1.4  +ss3  Avastin +3.2
Other Operating Revenues 1.3 9.2 +7.9 +607.7 Edirol +2.6
Cost of Sales 42.1 46.7 +4.6 +100|  Mircera +2.5
Gross Profit 554| 568 69.1 597 +13.7 +24.7 Epogin -2.9
SG&A (excl. R&D) exp. 28.3 25.9 2.4 85 Alfarol -1.1
R&D exp. 14.6 151 +0.5 *34 > Sales of Tamiflu* +1.4
Operating income 12.4| 127 28.2| 244 +15.8 +127.4 .
2 = _ » Other Operating Revenues
Non-operating Income 19 1.7 -0.2 -105
Non-operating Expenses 1.8 2.6 +0.8 +44.4 out-Ilcensmg income etc.  +7.9
Ordinary Income 125 128 27.3| 236 +14.8 +118.4
Ext di Gai 0.0 0.0 +0.0 .
xraordinary =ain » Operating Income +15.8
Extraordinary Loss -2.6 0.1 +2.7
Net Income 8.1 8.3 18.4 15.9 +10.3 +127.2
*Tamiflu 2011 2012 Growth
Oct-Dec Oct-Dec
Ordinary 1.3 2.3 +1.0
Govt. Stockpile etc. 1.1 1.5 +0.4
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FY2012 Consolidated Financial Overview

vs. Forecast

M

E:nf\lﬂl\:f\l n\lhml:t\\ll If\lf'\ nl\f\

I 11ialiviadl \UJVCI VICVY Jdill = LJCTUL S et Gy
Actual Forecast on Feb. 1
(Billion JPY) 2012 2012 .
Jan-Dec |Jan-Dec +/- Acr:,/'ev'
Actual Forecaston Feb. 1 0
Sales excl. Tamiflu 363.2( 394.1 -30.9 92.2
(Billion JPY) 20fz | 2012 | [Domestic 320.9] 353.9 330 907
Jan-Dec | Jan-Dec | +- | A°"®V-|[Toncology 156.1| 165.4 -93 944
% Avastin 65.5| 68.8  -33 952
Revenues 391.2 418.5| -27.3| 935 Herceptin 28.7| 273  +14 1051
Rituxan 2471 25.3 -0.6| 97.6
Sales 375.2 403.7 28.5 92.9 weloda 109 168 [
excl. Tamiflu 363.2 394.1| -30.9 92.2 Tarceva 9.5 8.2 +1.3 115.9
Tamifiu 12.0 96 24| 1250 Bone and Joint 66.3] 70.3 40 943
' ' ' ' Actemra 17.1] 18.3 -1.2| 934
Other Operating Revenues 16.0 14.8 +1.2| 108.1 Evista 16.1| 16.9 -0.8| 953
P P — oo Ao an o Suvenyl 12.3| 14.7 -24| 837
Cost of Sales 167.7 178.5/ -10.8 93.9

Alfarol 8.1 8.0 +0.1| 101.3
Gross Profit 223.5 240.00 -16.5| 93.1|| Edirol 7.9 7.8 +0.1 1013
SG&A (excl. R&D) exp. 92,0 1000 -80 92.0||Rena CEA B2, 0 e e
Mircera 17.8| 29.6 -11.8/ 60.1
R&D exp. 55.1 60.0 -4.9 91.8 Epogin 145 16.8 23 863
) Transp., Immun., Infectious 20.3 256 5.3 79.3
Operating Income 76.4 80.0/ -3.6] 955 Pegasys 60l 121 =52 570
Ordinary Income 75.4 80.5 -5.1| 93.7 Copegus 2.0 2.7 07 741
Others 30.1| 30.0 +0.1/ 100.3
Net Income 48.2 49.0 -0.8/ 984 Overseas YT T IR ET A e
Actemra 256 241 +15 106.2
Neutrogin 13.9| 13.1 +0.8| 106.1
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vs. Forecast

~+ fr

FY2012 Consolidated Financial Overview

M

Hpdol HULTT TUICIyll LLAUTNIATNTyc
. FX impact Jan - Dec FX he JPY 1CHF 1EUR
(Billion JPY) - P g rate to the J C U
(vs. Forecast on Feb. ) Assumption Jan — Dec
85.00 109.00
(as of Feb 1)
-1.1
Actual Jan — Dec avg. 85.12 102.59
Revenues Neutrogin (Overseas) -0.8
Actemra (Export) +0.1
Other Operating Revenues -0.4 [Reference]
Historical exchange rates to the JPY (Jan - Dec)
Cost of sales| Cost of Roche products -0.2
SG&A expenses| Overseas SG&A exp., etc. +0.5| IPY ~ ——2012EUR ——2012CHF ---2011EUR =---2011CHF
125
120 e
0 ~ _W,‘ \\’Q\J’ J'._,'\
0.8 s | ey N 7
ncome Fue /"‘V'/v h s“\ b g
. ) 105 \4 5 niy 7 \r\, <
Non-operatin Gain/loss on foreign exchange 100 '\J""n“" A Yo
P 9| and exchange forward contracts 95 ~,,.~..‘=h‘M 1
Inc./Exp. ) P I i
i R WASHIAN L
: s AN : e
Ordinary Income 2.7 80 Vv
75
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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FY2012 Consolidated Financial Overview

Actual 2012
DAIAlILCT OlICCL ILCIlIIo \I‘\DDULD)
(Billion JPY)
Accounts  Inventories ® Cash and deposits +3.7
Cash and receivable —m@j ® Marketable securities ~ +40.0
deposits 1.9 Increase in NCD
Marketable Plroaertyé Others
securities plantan
=N equipment ® Accounts receivable +9.1
+43.7
® [nventories +3.9
587.7
Assets ® Property, plant and equipment
-0.6
533.5
® Others -1.9
+54.2 (+10.2%) Decrease in deferred tax assets
Dec Dec
2011 2012
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FY2012 Consolidated Financial Overview

Actual 2012
Ddidl LT OlICTL IlCiTlo (LIdVINUCYS)
(Billion JPY)
Income
taxes payable
Accounts Others ® Accounts payable +24.3
payable " >\ 23 75 y
® Income taxes payable -2.3

+24.3

97.6
Liabilities
+23.2 (+31.29
74 .4 ( %)
Dec Dec
2011 2012

Payment of income taxes

® Others +1.2

Increase in accrued consumption
taxes

Equity Ratio

Dec. 2011 Dec. 2012 Variance
85.6% 83.0% -2.6%pts
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FY2012 Consolidated Financial Overview

Aiming fo become a ‘top pharmaceutical company”

Actual 2012 ﬂ:
r\f\f\k I:If\lll Q"‘f\"‘f\v‘\f\f\h‘l‘ If\lf'\ nf\f\
wdoll T'1UVW oldlTIlIICIIL Jdlill = LJCUL
(Billion JPY) | _ o
Operating Investing ® Cash flow from operating activities +77.3
activities /\aCt'V't'eS Income before taxes and minority interests  +75.3
Depreciation and amortization +15.3
: . Decrease in working capital +11.7
Financing _ ,
activities Increase in trade notes and accounts receivable -8.9
+77.3 Increase in inventories -3.7
Cash and 227 Exchange rate Increase in trade notes and accounts payable +24.3
cash changes Payments for loss on disaster -1.1
equivalents ] .
Income taxes paid -25.5
+1.1
® Cash fiow from investing activities -54.8
Increase in marketable and investment securities
94.5 95.4 -38.6
Purchases of noncurrent assets -15.1
+0.9
® Cash flow from financing activities -22.7
| | Cash dividends paid -21.8
Dec Dec
2011 2012
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Aiming fo become a ‘top pharmaceutical company”
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IFRS

<Pro forma>

FY2012 Core Results

FY2012 Consolidated Financial Overview

M

RocheGrﬁup
- 2012 , 2012 2012 -
N -
(Billion JPY) JGAAP Variance IFRS on-Core Core (Billion JPY)
Revenues 391.2 -4.6] 386.6 386.6|Revenues
Sales 375.2 - 375.2 375.2] Sales
Other Operating Royalties and
Revenues 16.0 a4 113 113 Other Operating Income
Cost of Sales -167.7 -0.5 -168.2 +0.9 -167.3 Cost of Sales
Gross Profit 223.5 5.1 218.4 +0.9| 219.3|Gross Profit
SG&A (excl. R&D) exp. -92.0 +24.1 -67.9 +0.0 -67.9| M&D
R&D exp. -55.1 -115 -66.6 +0.0 -66.6 R&D
0.0 -9.2 -9.2 +0.0 -9.2 G&A
Operating Income 76.4 -1.7 74.7 +0.9 75.6|Operating Profit

*The revised IAS19 Employee Benefits is retrospectively applied to FY2012 results
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FY2012 Consolidated Financial Overview

2013 Forecast Jan - Dec

Actual (Core) Forecast (Core)
Growth
(Billion JPY) 2012 2013
Jan-Dec| As%of [Jan-Dec| As %of %

Revenues Revenues
Revenues 386.6 416.0 +29.4| +7.6
Sales 375.2 394.3 +19.1] +5.1
excl. Tamiflu 363.2 385.5 +22.3| +6.1
Tamiflu 12.0 8.8 -3.2| -26.7

Royalties and

Other Operating Income 11.3 21.7 +10.4, +92.0
Cost of Sales -167.3 -183.2 -15.9| +9.5
Gross Profit 219.3 56.7( 232.8 56.0) +13.5| +6.2
Operating Expenses -143.7 -37.2| -155.3 -37.3 -11.6) +8.1
Operating Profit 75.6 19.6 77.5 18.6 +1.9| +25
EPS (JPY) 85.64 92.57 +6.93| +8.1

Exchange rate (JPY)
2012 Actual 2013 Forecast

CHF 85.12 95.00
EUR 102.59 115.00 32
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FY2012 Consolidated Financial Overview

M

CAlAac fIAvAl TAarmifliil vie DONAD N Ay 1Al
VAICTC O \U ul. | dIIIIIIU} Vo. £V 1 4 AL Ludli ) ot eruy
Sales (excl. Tamiflu) Oncomg),,é\vastin 4111
(Billion JPY) 385.5 (+22.3, +6.1%) '
Xeloda +3.0
Overseas .
363.2 +13.8. +32.6% Bone and Joint
P Others 56.1 Actemra +2.0
05, 1.7% )
301 | moeemmesmy | 290 Edirol 3.1
20.3 22 U o Alfarol -14
481 Renal diseases 52.0
: +3.9, +8.1% Evista -16.1
Domestic Bone and Joint 54.3 Domestic
8322389 66.3 12.0,-18.1% Sales Renal diseases
. 329.3 .
+8.4. +2.6% Mircera +10.4
Oncology Epogin -5.9
+19.3,+12.4% )
156.1 LA Transplant, Immunology
and Infectious diseases
Pegasys -1.2
Jan - Dec Jan - Dec Overseas
2012 2013 Actemra +15.2

Forecast 33



Aiming fo become a ‘top pharmaceutical company”

Dividend Policy

~Innovation all for the patients~

FY2012 Consolidated Financial Overview

M

Roche Group

HPolicy

Aiming to ensure stable profit for all shareholders and a consolidated dividend payout
ratio of 50% on average to Core EPS, taking account of strategic funding needs and

earnings prospects.

B Dividends for FY2012 (Plan)

B Dividends for FY2013 (Forecast)

=»&5-year average
-A=5-year average (excl. special dividends)
=0-Payout ratio to Core EPS

40JPY : 20 + 20
45JPY : 22 + 23

10

Special dividends

30 |30

Regular dividends 24
18

34

34

40

40

40

45

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

50.0%

\J\J 7V

30.0%

20.0%

10.0%

0.0%
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Aiming fo become a ‘top pharmaceutical company” ~Innovation all for the patients~

FY2012 Consolidated Financial Overview

< Pro forma> >
Differences in FY2012 P/L

FY2012 Operating Profit: IFRS < JGAAP due to up-front income

(Billions of JPY) IFRS JGAAP Diff. Major causes (Impact on IFRS profit)
Revenues 386.6 391.2 -4.6
Sales 375.2 375.2 —
Royalt!es gnd other 11.3 16.0 -4.7 Up-front income
operating income
Cost of sales -168.2 -167.7 -0.5 Depreciation (incl. validation assets) /amortization
M&D 67.9 920  +24.1 Phase 4/post-marketing surveillance, depreciation,
SG&A
o o o I . - Phase 4/post-marketing surveillance, depreciation,
R&D -66.6 -535.1 -11.5 . . N o ’
product intangible under development
. Separated from SG&A, extraordinary & non-
GaA 9.2 9.2 operating items of JGAAP
. , IFRS -2.1 bn JPY excl. extraordinary & non-
[Operatlng Profit 74.7 76.4 -1.7 operating items of JGAAP ]
Profit before taxes 72.7 75.3 -2.6 Extraordinary & non-operating items of JGAAP
Net income 46.8 48.2 -1.4 Non-controlling interest exemption

*The revised IAS19 Employee Benefits is retrospectively applied to FY2012 results



Aiming fo become a ‘top pharmaceutical company” ~Innovation all for the patients~

<Pro forma>

Major Differences in FY2012 P/L -1

(Billions of JPY)

Diff. in

Reclassification

Measurement

FY2012 Consolidated Financial Overview

m

RncheGmup
@D—@ : refer to the next page

Revenues 386.6
Sales 375.2
Royalt!es gnd other 113
operating income

Cost of sales -168.2

Gross profit 218.4

M&D -67.9

R&D -66.6

G&A -9.2

Operating profit 74.7

Financial income -1.9

Financial costs -0.0

Profit before taxes 72.7

Income taxes -25.8

Net income 46.8

*1 Different account titles between IFRS and JGAAP

total

-2.6
+0.5
+0.8

-1.4

*1

-1.1
-1.2
+23.4
-12.8
-9.0
+0.4
-4.3
+3.9

+0.1

& others*2

+0.6
-3.9
+0.7
+1.3

+0.0

-2.6
+0.5
+0.8

-1.4

@0

@

391.2 Revenues

375.2 Sales
16.0 Other Operating
revenues
-167.7 Cost of sales
223.5 Gross profit

-92.0 SG&A excl. R&D
-55.1 R&D

76.4 Operating profit

3.0 Non-op income
-4.0 Non-op expenses
0.1 Extraordinary

gain/loss
75.3 Profit before taxes

-26.3 Income taxes

-0.8
48.2

Minority interests

Net income

*2 Different recognition, timing, or amounts based on GAAP difference 37
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FY2012 Consolidated Financial Overview

<Pro forma> ﬂ:
CHUGAI
NMAaiAar TiFEfFAramAAance 1 ENONA1D D/I) n)
VidjUI JITICICIILES 1T M TZLVU 14 /L =4 SEENia
: Impact on IFRS
| Me%.or . N[CTAVA S IFRS Contents profit (JPY)
r ITl ion
eclassiticatio R&D Phase 4/post-marketing surveillance expenses -9.3bn
* Financial Operating expense R&D Expenses from service cost center -3.5bn
income/cost G&A Administrative expenses from corporate depts. -10.0bn
excluded Non-operating
Income /expenses | g p Non-op* +0.4bn
Extraordinary
gains/losses
Major N of iz Impact on IFRS
measurement profit (JPY)
/others m—r -
O) oyalties gnd other Recognition of up-front income -4.6bn
operating income
® Cost of Sales/M&D/R&D Depreciation/amortization +1.2bn
® R&D Recognition of product intangible under development +0.6bn
©) N/A Different scope of net income +0.8bn
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FY2012 Consolidated Financial Overview

<Pro forma> m
MNAvra (YnAavratin~a DeAafit 1n CNVVON19D
wUIC UpCidl IU F1OHLHNITN 149U 1 4 5 e i
Ig;a;r;gt;;bf Sl IERS Non-Core item
(Billions of JPY) : eliminated  Core on-L.ore lems _
business . 1. Intangible/acquisition accounting
L items result P ) .
combinations Amortization of intangible assets
Revenues 386.6 3gee  09bnJdPY
No impairment of intangible assets/No
Sales 375.2 375.2  acquisition accounting
Royalties and other - .
operating income 11.3 11.3 2. Other eliminated items
Restructuring
Cost of sales -168.2 +0.9 -167.3 No legal matters
Gross profit 218.4 +0.9 219.3
M&D -67.9 +0.0 -67.9
R&D -66.6 +0.0 -66.6 (Billions of JPY)
G&A -9.2 +0.0 9.2 Core net income attributable to 46.6
) i Chugai shareholders
Operating profit 74.7 +0.9 +0.0 75.6
. o (Millions of shares)
Financial income -1.9 -1.9
Financial costs -0.0 00  Neighted average number of o44
shares and equity securities in
Profit before taxes 72.7 +0.9 +0.0 73.6 issue used to calculate diluted
Income taxes -25.8 -0.3 -0.0 -26.2 earnings per share
Net income 46.8 +0.6 +0.0 474 (JPY)
Chugai shareholders 46.1 +0.6 +0.0 46.6 Core EPS 85.64
Non-controlling interests 0.8 0.8
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FY2012 Consolidated Financial Overview

<Pro forma>
Opening Balance and Year-end Balance of 2012 [

Cfose) Roche Group
IFRS BS - Assets
(Billions of JPY) 1 Jan 2012 31 Dec. 2012 Change
Non-current assets Property, plant and equipment 143.4 143.1 -0.3
Intangible assets 6.5 6.5 -0.0
Financial long-term assets 4.9 6.3 +1.4
Other long-term assets 11.3 10.9 -04
Deferred income tax assets 24.0 20.7 -3.3
Post-employment benefit assets 1.0 2.7 +1.7
Total non-current assets 191.2 190.2 -1.0
Current assets Inventories 102.8 108.4 +5.6
Accounts receivable 119.5 128.3 +8.8
Current income tax assets 0.0 0.3 +0.3
Other current assets 4.0 6.1 +2.1
Marketable securities 75.2 116.5 +41.3
Cash and cash equivalents 94.5 954 +0.9
Total current assets 396.1 455.1 +59.0
Total assets 587.3 645.3 +58.0
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FY2012 Consolidated Financial Overview

<Pro forma> M
Opening Balance and Year-end Balance of 2012

IFRS BS — Liabilities and Net Assets

Non-current liabilities Long-term debt -0.2 -0.2 -0.0

Deferred income tax liabilities -9.3 -10.0 -0.7

Post-employment benéefit liabilities -0.7 -0.7 -0.0

Provisions -1.9 -1.9 +0.0

Other non-current liabilities -4.5 -8.6 -4.1

Total non-current liabilities -16.6 -21.4 -4.8

Current liabilities Short-term debt -0.0 -0.0 -0.0

Current income tax liabilities -13.7 -11.4 +2.3

Provisions -0.3 -0.0 +0.3

Accounts payable -35.9 -60.1 -24.2

ﬁ:&:::le;ci and other current 217 9231 14

Total current liabilities -711.7 -94.7 -23.0

Total liabilities -88.3 -116.2 -27.9

Total net assets 499.0 529.2 +30.2

Equity Capital apd reserves attributable 4978 528.0 +30.2
to Chugai shareholders

Non-controlling interests 1.2 1.2 -0.0
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Aiming to become a “top pharmaceutical company” “Innovation all for the patients”

Overview of Development Pipeline

Projects under Development (as of 30 Jan. 2013) <

RG435/Avastin RG435/Avastin
-aBC - GBM (recurrent)
- GBM -0C
RG1273/pertuzumab RG1273/pertuzumab
RG340/Xeloda -aBC -BC
O | -aGC GA101 (RG7159) RG1415/Tarceva
N RG3502 /obinutuzumab - NSCLC (1stline)
to Ogy /trastuzumab emtansine - NHL RG3502
- GC (PII/1I) RG3638/onartuzumab ftrastuzumab emtansine
-NSCLC -BCx
RG7204/vemurafenib
- melanoma (PI/11)
RG484/Bonviva (inj)
: - osteoporosis
Bone & Joint RG484/Bonviva (oral)

- osteoporosis

Autoimmune  rg7415/rontalizumab
_SLE *

C N S RG1450/gantenerumab RG7090 RG1678/bitopertin
- alzheimer's disease - major depressive disorder - schizophrenia

Others RG3637/lebrikizumab
- asthma
RG7652
- hyperlipidemiax

in-house projects : Projects with advances in stages since 23 Oct., 2012 43



Aiming to become a “top pharmaceutical company” “Innovation all for the patients”
Overview of Development Pipeline

Development Status - Oncology

RG3638 / onartuzumab (MetMab) :
Expected Indication: Non-Small Cell Lung Cancer
Started Global P3 in November 2012

\\\\\\ i RG3502 / trastuzumab emtansine (T-DM1) :
Expected Indication: Breast Cancer
Filed in January 2013

s GA101 (RG7159) / obinutuzumab :

Entered into an agreement to co-develop and
co-market with Nippon Shinyaku Co., Ltd.,
(Expected indication: Non-Hodgkin's Lymphoma)
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Overview of Development Pipeline

Development Status - Autoimmune, Others ==

MRA / Actemra (sc) (Overseas) :
Expected Indication: Rheumatoid Arthritis

Filed in December 2012

CSG452 / tofogliflozin:

Entered into license agreement with
Kowa Company, Ltd. and Sanofi K K

\IIAAA Il‘ IAA IAI‘I

o\
\I:)K[JUL;[CU IIIUIdeIUII I y[JC L UI co)

Expected Indication: Hyperlipidemia
Started P1 in October 2012
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Overview of Development Pipeline

M

Projected SubmissIions (Post PoC products and NMEs ) """

B Seamless filings every year

NME line extension

in-house [ ]

AVASTIN ol
BC Adi. in-licensed IR (|

trastuzumab emtansine RG3638
(T-DM1/RG3502) (MetMADb)
BC NSCLC
Filed in Jan. 2013 bitopertin
(RG1678)
Schizophrenia
PERJETA*
?#%’51”0\2')- AVASTIN BONVIVA* pertuzumab
GBM Osteoporosis (oral) (RG1273)
Enthesopathy BC Adi.
Tofogliflozin** XELODA trastuzumab emtansine GA101/obinutuzumab
(CSG452) GC Adi (T-DM1/RG3502) (RG7159)
Type 2 diabetes J- GC NHL
2013 2014 2015 2016 ~

* QOverseas brand name

** Filed by Kowa and Sanofi
46
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Overview of Development Pipeline

m

Roche Group

Hepatocyte

) ° X LDL receptor
Endocytosis

..i b' 0. v
1y
. ‘ Recycling

Degradation = Prevent receptor recycling

PCSK®9: proprotein convertase sublilisin/kexin type 9

=  RG7652 inhibits the interaction
between LDLR and PCSKO9,
which leads to LDLR
degradation and lowers LDL-C
level by facilitating LDLR
recycling.

=  PCSKO9 loss of function mutation
was associated with sustained
lower levels of LDL-C and a
reduction in the incidence of
coronary disease?

= Those who completely lacks
PCSK9 were otherwise healthy
with substantially lower LDL-C
levels, which indicates that
PCSKO9 inhibition might have
limited adverse effects 2

1) Cohen et al., NEJM 2006
2) Zhao Z et al., American J Hum Genet 2006
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Overview of Development Pipeline

Update on the Development Requests for &Y
Unapproved Drugs/Indications

B Review Committee of Development Request for Unapproved Drugs/Indication

O 8 products (9 out of 10 indications including additional dosages and
administrations) officially requested by MHLW at the 1st round have been
approved.

O Products remaining from the1st round [(Avastin (OC) and Bactramin)] and
products from the 2nd round [Avastin (rGBM) and Herceptin (dosages and
administrations)] are shown below.

| Product | ____ndication ____ Current Situatior

1st Avastin Ovarian cancer Filed on 5 Oct. 2012
round _ Treatment and prevention of o
requests Bactramin o, mocystis pneumonia ~ /PPrOved on U AuUg. Ut
Avastin Recurrent glioblastoma Filed on 19 Sep. 2012
2nd H £ A 0 2]
round Weekly dosage with chemo- Evaluation by the “Review Committee

held on 26 Dec. 2012, an “application
based on evidence in the public
domain” is applicable.

requests Herceptin thgrapy for HER2 positive
adjuvant breast cancer

Letters in red: Projects with change in status since July. 26, 2012
48
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