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Presentation 

 

 

Taniguchi: My name is Taniguchi, CFO. I would like to thank you once again for taking time out of your busy 
schedule today to attend our sustainability presentation. 

I would like to talk about our overall world view and direction surrounding sustainability. 

Our Company celebrated its 100th anniversary this year, as is often reported in the media. I think this is a very 
important opportunity for our Company to talk about sustainability in this special year. 

As you may already know the very reason for the founding of CHUGAI, immediately after the Great Kanto 
Earthquake, there were no good medicines available in Japan at that time, and because of this, some people 
were seriously injured and even died. It was in this context that our founder, Juzo Ueno, who felt a certain 
sense of righteous indignation, founded the Company, and I believe this is exactly the kind of social issue that 
we are addressing. 

For us, the solution of social issues, which is the very important fundamental agenda of sustainability, this was 
the same situation 100 years ago when this earthquake happened. Now, we have made the realization of 
advanced and sustainable patient-centric healthcare a very important pillar of this sustainability, and this is 
exactly what we have been doing since the beginning of our Company. 

Therefore, I believe it is appropriate to convey that sustainability has been an enduringly vital principle for us 
since our founding, what we now call a Company's purpose and philosophy. 
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In this context, this year will be the seventh sustainability meeting overall. We used to call it an ESG meeting 
until the fourth meeting, but from the fifth meeting, we have changed the name to "sustainability" to make 
the scope a little broader and to refer to sustainability as a whole. 

Every year, we conduct external benchmarking, such as DJSI and various other assessments, and review 
evaluations from research organizations. Since sustainability is a moving target, we continuously identify 
challenges as they arise and maintain ongoing efforts to update and improve our practices. In this context, 
the Sustainability Meeting has evolved into this type of event. 

The theme of the meeting itself, as I wrote here, has really changed over the years, but this year is also the 
100th anniversary, and  last year we have updated our material issues. 

We've already covered some aspects of this topic, but the key theme this time is to share with you how we're 
developing our narrative within those material issues and what core principles guide our various initiatives. 

 

This slide shows the value creation model. 

As previously introduced, this core concept, the realization of advanced and sustainable patient-centricc 
healthcare, represents an agenda that has been consistently pursued since our founding. We understand this 
to be our value creation, the creation of shared value. 

In this diagram, the bottom portion basically evolves from left to right, leading to the outcome, the realization 
of advanced and sustainable patient-centric healthcare that I mentioned earlier. Once this is accomplished, it 
is a cycle, and we believe that this is a kind of positive cycle that will lead back to the left end and back to the 
various elements of our source of value creation. 

This is the value creation model we reorganized last year. To recap just once more: we had 26 material issues 
previously, but last year we consolidated and streamlined them into 16. Some of the content has been 
updated based on last year's situation, but it has been organized in a more consolidated form, making it easier 
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for everyone to understand and for us to capture. This was what we had introduced last year. It was about 
this material issues here. 

As we have written here, we have conceptually integrated the 16 material issues into three Cs: Challenges, 
Co-creation, and Commitments. Coincidentally, they all start with the alphabet "C." 

 

So, that's exactly the point. These 16 material issues, they don't all neatly correspond to one point each. There 
are some overlaps, some issues are Challenges, some are Co-creation, and some are both, but they can be 
broadly divided into these three categories. 

We recognize value creation as a material issue and recognize it as an important key issue for management, 
and have been working since last year towards realization of advanced and sustainable patient-centric 
healthcare by delving deeper into each of these issues. This is exactly the kind of activity we have been 
engaged in since last year. 
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Let me be a little more specific. First of all, I would like to talk about the positioning of material issues. 
Although there may be various ways to position material issues depending on the company, and for our 
Company, material issues are positioned as the basis of thinking and an important element in linking 
important management issues, including sustainability, to specific management strategies and policies. 

Specifically, management strategies based on these material issues will be placed at each business frontline 
to concretize the development. Within that framework, we also use it in our dialogues with external 
stakeholders, by sharing the progress and outcomes of these material issues initiatives in a narrative format, 
we aim to deepen their understanding. 

We are currently in the process of internally discussing how to set more specific targets for existing initiatives 
in response to the new material issues, and what specific targets should be set for individual initiatives. 

In this context, we will continue to consider the direction we should aim for as stipulated in the material issues 
and review and revise our efforts as necessary. 

While indicators for progress and outcomes are becoming increasingly important, we are currently reviewing 
how to reevaluate them, but I'll limit my comments to that for today. We are committed to moving forward 
in this direction. 
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Then specifically those three Cs.  Starting from άChallenges,έ we believe that this is an extremely important 
concept for pharmaceutical companies. I think this is exactly the value that is positioned at the core of our 
business. 

In solving social problems and realizing advanced medical care, it is an eternal challenge to cure unmet needs 
and other difficult diseases. This is precisely the kind of issue that directly addresses solving societal challenges. 
Therefore, these Challenges represent a core element, I repeat, a core element, within our framework. 

The Challenges are also divided into three major categories: Drug Discovery, Technology, and Healthcare. 
Drug discovery is already at the core of our Company's management, and we will continue to invest 
management resources intensively to continuously produce our own drug discovery projects and to create 
drug discovery technologies that will give us a competitive advantage. 

This truly is a crucial category, drug discovery at the very heart of the matter. Today, we will be explaining 
pharmaceutical technologies related to mid-size molecules in a little more depth, after my presentation. 

Also, in the area of technology, it is AI, after all, AI drug discovery. This is something many companies are 
working on, but we recognize it as a crucial factor in securing our competitive advantage. We understand that 
we are now seeing quite concrete results in this area as well. 

Next is Healthcare. This is an element that also comes into play in the interface with actual patients. We'll 
touch on this in more detail later, but we believe that post-market evidence generation will likely be a key 
differentiator for us. This is because we are committed to personalized medicine, providing the optimal 
treatment choice for each individual patient. 
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Let me give you two individual examples of what I have just mentioned. 

First of all, about the digital part. As I introduced here, this is a kind of digital platform, an AI-based platform, 
called MALEXA, which is an antibody drug discovery support technology, and we are going to make concrete 
use of this to bring out the seeds of drugs from here. 

We have started a Phase 1 clinical trial for BRY10, a project in our pipeline of antibody drugs. We believe that 
the fact that a product candidate using such specific AI technology has entered the clinical stage is an 
achievement. 

As I mentioned earlier, in the area of personalized healthcare, post-marketing data, or evidence generation, 
is extremely important, and based on this data, the provision of medical care tailored to individual patients is 
a very important company activity. As you can see on the right side of this page, we are accumulating evidence 
for a variety of products, mainly new products that have already been launched on the market. 
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That's Co-Creation in the second. 

I think this will also fall into three categories: Co-creation with society and communities, Digital in a broad 
sense, and people, Human Resources. 

Co-creation is a process of creating things together with various stakeholders, and it is done through dialogue. 
This is really a very important part of our strategy. As written here, various concrete projects are underway 
with academia in Japan and overseas, and alliances with various companies are already underway in the form 
of open innovation. 

Above all, when it comes to advanced and sustainable healthcare, Co-creation with patients remains crucial. 
This is why we're discussing PHARMONY -- a framework for exchanging diverse opinions with patient 
organizations. As mentioned earlier, we're working to establish a cycle where we truly listen to patients' voices 
and incorporate them into drug development. 

As I mentioned earlier as well, various internal and external projects are underway in the Digital category. 
One project, ASPIRE, is underway to revamp our ERP system and operate our business more efficiently on a 
new platform. In addition to this, we have begun various collaborations with external companies such as 
Softbank, and this is also very important in terms of Co-creation. 

And of course, human resources are key. This involves acquiring and developing highly skilled talent, and 
fostering employee engagement. Our workforce is a vital stakeholder and a partner in Co-creation. We 
recognize this deeply. Moving forward, we intend to vigorously strengthen our human resources from diverse 
perspectives as an integral part of our Co-creation efforts. 
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One example I mentioned earlier is that of collaboration with academia. 

We have established a comprehensive collaborative framework with IFReC at Osaka University. Professor 
Shimon Sakaguchi, a member of IFReC, received an award, and an antibody developed based on drug 
discovery technologies, following the joint research is advancing into concrete clinical trials. 

Regarding our recent engagement with patients, we are collaborating with patient groups and academic 
societies to build a disease database related to our hemophilia treatment. We are actively working to ensure 
ǘƘƛǎ ŘŀǘŀōŀǎŜ ƛǎ ŜŦŦŜŎǘƛǾŜƭȅ ǳǘƛƭƛȊŜŘ ƛƴ ǇŀǘƛŜƴǘǎΩ ŎƭƛƴƛŎŀƭ ǇǊŀŎǘƛŎŜ ŀƴŘ ŎƻƴǘǊƛōǳǘŜǎ ǘƻ ƛƳǇǊƻǾƛƴƎ ǉǳŀƭƛǘȅ ƻŦ ƭƛŦŜΦ 
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The third one is Commitments. 

This is the form it takes, and since these are Commitments, they remain a crucial point for the Company 
regarding sustainability. As a responsible member of society, the Company must firmly commit to society. As 
outlined here, Environment, Compliance and risk management, and the third point we're addressing is 
Stakeholder engagement. We consider this an indispensable element for realizing a sustainable society. 

In addition to contributing to the development of society by solving social issues through innovative drug 
discovery, as a corporate citizen, we will continue to contribute to the betterment of the global environment 
and to be trusted by society. We have Mid-Term Environmental Goals, and we would like to make solid 
progress toward this goal. 

Risk management and compliance -compliance, needless to say, is the absolute foundation, the most crucial 
principle pharmaceutical companies must uphold. Beyond that, recent years have seen societal conditions 
change, and the international landscape is also shifting. In this context, we are also working to improve risk 
management in various ways to ensure a stable supply of pharmaceuticals and to ensure that they reach 
patients. 

As outlined here, stakeholder engagement involves enhancing both specific and detailed dialogue as well as 
its frequency with stakeholders, including those in capital markets. It also entails adopting an approach that 
engages with diverse stakeholders. We are actively pursuing this approach. 



 
 

 

 

Support 
Japan 050.5212.7790     

Tollfree  0120.966.744 Email Support    support@scriptsasia.com 
12 

 

 

As for specific initiatives, we are disclosing information and publishing reports based on the TNFD 
recommendations outlined here. Regarding the dialogue with capital markets mentioned earlier, we are 
further enhancing the frequency, specific and detailed contents, and quality of both information disclosure 
and dialogue. Thanks to these efforts, we have been recognized as a top-ranked company in disclosure 
excellence for two consecutive years, demonstrating our strong performance in this area. 
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So, while we are currently celebrating our 100th anniversary, we believe our crucial mission is to look ahead 
to the next 100 years and firmly commit to solving societal challenges. 

I believe it is important that we continue to take on challenges in various forms while inheriting the thoughts 
of our founder. As I mentioned earlier, co-creation with internal and external stakeholders and partners is an 
important issue, and we would like to further strengthen our efforts in this area. 

We believe that the creation of medical value will create a ripple effect that will ultimately have a positive 
impact on social issues and society, and that this cycle is something we will continue to work on for the next 
100 years. This is the end of my presentation. Thank you very much. 

 

 

Maeda: I am Maeda from API Process Development Department. I am in charge of developing manufacturing 
processes for active pharmaceutical ingredients, API, at our Ukima Research Laboratory. Today, I would like 
to explain the establishment of a pharmaceutical platform for mid-size molecule drugs as an example of 
business activities under the value creation model. 

First, let me mention a few words about pharmaceutical research. 

As you all know, pharmaceuticals are developed over a long period of time through  value chains. In this 
context, pharmaceutical research serves as a long-term, long-lasting bridge between a wide range of functions, 
from drug discovery research to production. In the process of this development, our main mission is to 
develop a production method that achieves high quality, low cost, and stable supply as well as the supply of 
investigational drugs. 
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In this slide, I would like to talk about the relationship between our value creation model and the 
establishment of a pharmaceutical platform for mid-size molecule drugs, which I will discuss today. 

We consider the establishment of Chugai's pharmaceutical technology and production system for macrocyclic 
peptides to be a critical challenge in advancing the practical application of mid-size molecule drugs. To this 
end, we are making concerted efforts in each of three material issues categories to take on the challenge of 
developing new technologies, Co-creation with internal and external partners, reducing COGS, and reducing 
our environmental impact. 

I will discuss the development of our pharmaceutical platform and our efforts to achieve advanced and 
sustainable patient centric healthcare in the following pages. 
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On this page, I will discuss the features and challenges of Chugai-type cyclic peptides from a manufacturing 
perspective. 

First of all, it is characterized by its molecular weight, which is about three times larger than small molecules, 
its cyclic peptide structure, the majority of which are composed of non-natural amino acids, and its extremely 
highly potent substance. 

These characteristics are very different from those of conventional peptide drugs, not to mention small 
molecules, so cost, speed of development, and assurance of safety in production have become major 
challenges. In the industrialization and production of mid-size molecules, it is essential to achieve all three at 
the same time, making this an extremely significant challenge. 
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Therefore, in order to establish production that meets these requirements for cost, development speed, and 
safety, we have decided to approach the issue from two perspectives, as shown here: synthesis methods and 
equipment, and to solve the problem through coordination and collaboration with internal and external 
professionals. 

 

First, I would like to talk a little bit about the process of development of new synthesis technology for mid-
size molecules, going back in time. 



 
 

 

 

Support 
Japan 050.5212.7790     

Tollfree  0120.966.744 Email Support    support@scriptsasia.com 
17 

 

At the beginning of the development, we did not have the knowledge and technology for peptide synthesis, 
so we adopted the existing solid phase synthesis method, which is generally employed in the synthesis of 
peptide drugs. The synthesis method is shown here. 

This synthetic method involves elongating amino acids one by one into a solid resin. Although this method 
was developed more than half a century ago, it is extremely versatile and is still used in most peptide synthesis 
and peptide drugs today. In fact, we were able to construct our molecule using this synthetic method. 

However, as shown in the middle, we decided to take a different approach because it is difficult to solve these 
three issues at the same time due to the need for a large quantity of amino acids and reagents and special 
reaction facilities. 

 

Therefore, we have decided to once again review the characteristics of our molecule and its synthesis method, 
once and for all removing all stereotypes. 

Here are four examples illustrating this point. First, the characteristics of being rich in non-natural amino acids 
and highly lipophilic can also provide the advantage of solubility in organic solvents commonly used in liquid-
phase synthesis. Re-examining this, we discovered the potential to simultaneously resolve these three issues 
in liquid-phase synthesis, which had previously been considered difficult to apply. Therefore, we decided to 
focus our development efforts on developing liquid-phase synthesis methods. 

As a result, we were able to apply this technique to our first mid-sized molecule, LUNA18. However, at the 
time it was applied to LUNA18, the technology was still in its infancy, making this adoption a very difficult 
decision. However, we believe that this decision was a great challenge, because this pharmaceutical platform 
has been developed at a rapid pace. 
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At present, we are further advancing the sophistication and efficiency of the liquid-phase synthesis method, 
and as shown here, we are now focusing on a multi-fragment type synthesis method that is possible only with 
the liquid-phase synthesis method.  

An image of this synthesis method is shown here.  

This synthetic method involves preparing multiple fragments consisting of multiple amino acids and 
combining each of them in turn. This approach has the advantages of shortening the overall process, greatly 
reducing the amount of amino acids and reagents used through liquid-phase synthesis, and providing great 
flexibility in the route of synthesis by combining fragments. 
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However, although this multi-fragment liquid-phase synthesis method has many advantages, it is very 
challenging. To maximize its potential, it is essential to address technical factors such as advanced synthetic 
route design, new synthetic techniques, and precise reaction control, as shown in the following three 
examples. This accelerated development through internal and external cooperation. 

 

In this section, I will first discuss internal cooperation. 
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We originally implemented the relay-type development as shown on the left. This development is a relay-type 
approach, with each department developing separately within its expertise and scope of responsibility. We 
believe that this is an effective development method when the technology is mature. 

We are currently using an agile approach, as shown on the right, in which all departments collaborate early 
on. While there is the disadvantage of increased communication costs due to starting collaboration early in 
development, it enables integrated consideration of molecular design, synthesis technology, and production 
processes, making extremely rapid development possible. 

Especially in the field of mid-sized molecule drugs discovery, as we move into the phase of simultaneous 
development of multiple drugs, we believe that such a rapid development system will become extremely 
important. 

 

Next, I would like to talk about external cooperation. 

The technologies and functions required for a pharmaceutical platform are listed on the left. As shown in (1), 
as I mentioned earlier, we have been developing a new synthesis method for mid-size molecules through 
internal cooperation. 

Currently, we are expanding the scope of development and accelerating external cooperation as shown in (2) 
and (3). In particular, we are now focusing on the development of an efficient synthetic method for non-
natural amino acids in (3), which is expected to significantly reduce costs. 
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I have been talking about synthesis technology, but from this page, I would like to talk about the introduction 
of new synthesis facility. 

First, as a case study, I would like to discuss the construction of FJ2, a production facility for ultra-high potency 
APIs. Chugai-type cyclic peptides require the world's highest level of containment, a very high concentration 
ƻŦ ƭŜǎǎ ǘƘŀƴ лΦлр ˃Ǝ ǇŜǊ ŎǳōƛŎ ƳŜǘŜǊ ƻŦ ŀƛǊΦ !ǘ ǘƘŜ ǘƛƳŜ ǘƘŜ ŘŜŎƛǎƛƻƴ ǿŀǎ ƳŀŘŜ ǘƻ ōǳƛƭŘ CWнΣ ǘƘŜǊŜ ǿŀǎ ƴƻ ǎǳŎƘ 
technology available in Chugai or anywhere else in the world. 

Therefore, JGC, Roche, and our partner companies pooled our technical expertise and know-how to advance 
the design. As shown on the right here, even at the staff level, we tackled this difficult challenge through close 
teamwork that transcended company boundaries. As a result, we were able to achieve this very high goal. For 
this achievement, we were honored to receive the 2023 Facility of the Year Awards from the International 
Society for Pharmaceutical Engineering. 
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Thus, after 2020, we are accelerating investment in production and research facilities that will enable 
integrated development from drug discovery to production. We expect development to be further 
accelerated by the operation of Ukima UKX, which are scheduled to start its operation in 2028. 

 

This is the last slide. I would like to share a review of our development efforts to date and our outlook for the 
future. 
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As I mentioned earlier, we started from a very uncertain place in terms of development, but this year we 
believe we have completed the establishment of a basic production platform and pharmaceutical platform. 

We intend to continue technological development of the platform for pharmaceuticals, and to advance the 
platform's sophistication, including significant cost reductions and support for multiple simultaneous 
developments of drugs. That is all for my explanation. 

MiyataΥ [ŀǎǘƭȅΣ ¢ŜǊŀƳƻǘƻΣ LƴŘŜǇŜƴŘŜƴǘ hǳǘǎƛŘŜ 5ƛǊŜŎǘƻǊΣ ǿƛƭƭ ŜȄǇƭŀƛƴ ŀōƻǳǘ ά/ƻƴƴŜŎǘƛƻƴ ǿƛǘƘ ŎŀǇƛǘŀƭ ƳŀǊƪŜǘǎΣ 
DƻǾŜǊƴŀƴŎŜ ŜƴƘŀƴŎŜƳŜƴǘ ŀƴŘ ŦǳǘǳǊŜ ŎƘŀƭƭŜƴƎŜǎΦέ  

 

Teramoto: I am Teramoto, Independent Outside Director, as introduced. Thank you for gathering here today 
despite your busy schedule. 

Today, I would like to explain three key governance-related topics for our Company, which are positioned 
within the material issues framework discussed earlier. These are: First, the role of the Board of Directors; 
Second, various initiatives to enhance the effectiveness, centered on effectiveness assessments; And third, 
value sharing with the capital markets, including details on executive compensation and other related 
initiatives. 
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First is the role and overall composition of the Board of Directors. 

As you can see in the table, Roche, the controlling shareholder, owns approximately 60% of the shares of our 
Company, and on top of that, we are listed on the TSE, the prime market. I and the other independent outside 
directors have positioned the protection of minority shareholders' interests as one of our most important 
perspectives, and we are engaged in a variety of discussions and responses. 

As for the corporate structure, as we have indicated, we are a company with Audit & Supervisory Board, but 
we also have voluntary committees as the Appointment Committee and the Compensation Committee. One 
feature is the Special Committee, which is mentioned as Point 4. As I will discuss later, the Board consists of 
myself and external directors and external auditors. Essentially, given that this is a listed company with a 
controlling shareholder, we have established a mechanism to check whether minority shareholders' rights are 
being infringed upon, focusing primarily on conflict-of-interest checks, including individual transactions with 
Roche. 

We do this on a case-by-case basis for individual details, but I think one of the characteristics of our Company, 
including the various committees surrounding one of our Boards of Directors, is that we take into account the 
requirements of the stock exchanges by disclosing the general gist of what we are doing. 
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This is the composition of the Board. There are many opinions, and you may have questions later, but in a 
nutshell, there are nine directors, shown with the circle on the left. 

As executive directors, there are three directors on the executive side: Dr. Okuda, the President; Mr. Taniguchi, 
the CFO, who was mentioned today; and Dr. Iikura, supervisory responsibility for the research and 
development division. As you can see on the bottom row, we have Dr. Momoi, Dr. Tateishi of OMRON, and 
myself, Teramoto. I will explain their backgrounds and other information later. 

Also, from Roche's side, they are shareholders for CHUGAI, but they are positioned as non-executive directors, 
so Dr. Thomas, who is the Group CEO, has joined us this year in particular. As I will mention later, I personally 
think that the formal discussions within the Board, as well as the various communications outside the Board, 
are a good and effective way of exchanging information. 

The second person is Ms. Teresa, who is also being addressed as CEO of the Pharmaceuticals business. Also, 
Mr. Boris is the Head of Corporate Business Development, including alliances and such, on the Board. 

I will not explain the details of the Appointment Committee, Compensation Committee, and Special 
Committee, but each of these committees consists mainly of members from outside the Company. 
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So, first of all, the non-executive directors, the Roche people. 

As I mentioned earlier, Dr. Thomas, after all, as the head of a global mega pharma company, he is dealing with 
many things. Of course, regarding individual global strategy movements, such as various pharmaceutical 
regulatory developments in the US, he provides quite useful opinions and guidance. As I mentioned earlier, I 
find it very valuable to understand their perspective and current areas of interest, even outside board 
meetings, through informal communication and exchanges. 

Until last year, we had a highly distinguished executive from Roche on the Board, but he was replaced, and 
now the CEO himself is taking the lead. This likely creates a certain level of tension among the executive 
directors as well. Through our various discussions with him, we believe we are able to pursue a range of 
developments. 

As I mentioned earlier, Ms. Teresa is the head of Roche's Pharmaceuticals business, and she is quite a frank 
person, and when we talk to her, she says many things frankly. Of course, since she is managing the 
pharmaceutical business of a large mega pharma, we see that she has a variety of management skills, as well 
as specialized skills. 

Mr. Boris is relatively new, I think it has been only two years or so, but he is the head of business development, 
is involved in various external alliances, and is also an expert in M&A. From that perspective, he has made 
various comments, and the tension on the Board is increasing. I think that's how the Board is getting more 
and more positive tense. 


