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Presentation

Chugai’s Value Creation

Positioning of the 7th Sustainability Meeting =

m Planning themes for evolving sustainability each year

ranking in DJSI*

Previous year

Ranking in the
pharmaceutical sector

Sustainability issues

Setting of meeting themes

SItBaIrtZ?If i Clarifying companywide priorities | - Overview of ESG
7th ?(;Tnlggnt; be a progressive ESG - Strategies and plans for ESG issues
Start of Advancing ESG as a management |
TOP 12030 3rd strategy 9 9 - ESG as management strategy
. - Evolution of ESG and promotion of
3rd Seeking to be a role model dialogue P
1st Restructure value creation model | ° g;ﬁ‘ggh strategy and sustainability
Refinement of - Materiali isi d shari
Materialitv update Materiality revision and sharing
TOP 12030 25 e issues
1.00th 2025 7th meetin i Sustainability initiatives based on | - Sharing initiatives focused on new
anniversary 9 new materiality materiality
*S&P Global ESG Score (https://www.spglobal.com/sustainablel/en/scores/results) compiled by the Company 7

Taniguchi My name is Taniguchi, CFO. | would like to thank you once again for taking time out of your busy
schedule today to attend our sustainability presentation.

I would like to talk about our overall world view and direction surrounding sustainability.

Our Company celebrated its 100th anniversary this yesis often reported in the medid think this is a very
important opportunity for our Company to talk about sustainability in this special year.

As you may already know the very reason for the founding of CHUGAI, immediately after the Great Kanto
Earthquake, there were no good medicines available in Japan at that time, and because of this, some people
were seriously injured and even died. It waghis context that our founder, Juzo Ueno, who felt a certain
sense of righteous indignation, founded the Company, and | believe this is exactly the kind of social issue that
we are addressing.

For us, the solution of social issues, which is the very important fundamental agenda of sustainability, this was
the same situation 100 years ago when this earthquake happened. Now, we have made the realization of
advancedand sustainablepatient-centric healthcare a very important pillar of this sustainability, and this is
exactly what we have been doing since the beginning of our Company.

Therefore, | believe it is appropriate to convey that sustainability has been an enduringly vital principle for us
since our founding, what we now call a Company's purpose and philosophy.
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In this context, this year will be the seventh sustainability meeting ov&kalused to call it an ES@eeting
until the fourth meeting, but from the fifth meeting, we have changed the name to "sustainability" to make
the scope a little broader and to refer to sustainability as a whole.

Every year, we conduct external benchmarking, such as DJSI and various other assessments, and review
evaluations from research organizations. Since sustainability is a moving target, we continuously identify
challenges as they arise and maintain ongoirfgref to update and improve our practices. In this context,

the Sustainability Meeting has evolved into this type of event.

The theme of the meeting itself, as | wrote here, has really changed over the years, but this year is also the
100th anniversary, andast yearwe haveupdatedour material issues.

We've already covered some aspects of this topic, but the key theme this time is to share with you how we're
developing our narrative withithosematerial issues and what core principles guide our various initiatives.

Chugai’s Value Creation ;:G;

Value Creation Model = v

= In 2024, we reorganized a process for creating shared value using materiality as axes

Our growth and _— . Creation of shared value ) __  Social growth and
~ development through T Realization of advanced and sustainable —  development by
increase in corporate value patient-centric healthcare resolving social issues

Sources of value

Value creation strate Value to be created
i Material issues gy
(Performance) A

Human Challenaes . - R&D output Value Provided
resources g Top Innovator in the « Launch cfin-house (Impact on Sodiety)

Challenge to create innovative g products Contribution to the
Technology and drugs and services, powered by Healf.hcare I_ndUStry + Technology and advancement of society
P new ideas and unique strength in EXpERtakol) :{l"m palgents Soves ::fsre;srg'uctum through social issue resolution

. wn science and technology. Attracting talere\tv;%':i players from + Productivity
Collaborations g around the world Ripple effect of medical value
with Roche and 0n N Role model for the world SCustormer
::m:; N Co-creation satisfaction Medical value
2 Co-create new value that is truly g‘:;s::f:;uurces
] ded, together with Roche and
Pharmaceutical ) needed, tog - Digital
technology and g other diverse partners. TO P I 2030 - Quality
facilities
©w Pillars of the growth strategy Output

Environment b com m . tmen B (Contribution to Inla'ease in
SO ENeIgY ' Global first- Futuristic corporace value)
Financial and We lead in solving SOCEHIEEENS class drug business @ Profit growth

focus on healthcare and act ! 8 : . s
management integrity and forward ERINREEN discovery model @ Increase in capital efficiency
elated realizing a i society. @ Pursuit of sustainability

This slide shows the value creation model.

As previously introduced, this core concept, the realization of advaacesustainable patiententricc
healthcare, represents an agenda that has been consistently pursued since our founding. We understand this
to be our value creation, the creation of shared value.

In this diagram, the bottom portion basically evolves from left to right, leading to the outcome, the realization
of advanced and sustainable patiezgntric healthcarethat | mentioned earlier. Once this is accomplished, it

is a cycle, and we believe that this is a kind of positive cycle that will lead back to the left end and back to the
various elements of our source of value creation.

This is the value creation model we reorganized last year. To recap just once more: we had 26 material issues
previously, but last year we consolidated and streamlined them into 16. Some of the content has been
updated based on last year's situation, bdutas been organized in a more consolidated form, making it easier
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for everyone to understand and for us to capture. This was what we had introduced last year. It was about
this material issues here.

As we have written here, we have conceptually integrated the 16 material issuethieCs: Challenges,
Cocreation, and Commitments. Coincidentally, they all start with the alphabet "C."

Chugai’sVaILle Creatign . e . . . :I
Contribution to Sustainability Using Materiality as Axes =--

m For Chugai, value creation based on the axes of the three Cs means pursuing and
contributing to sustainability

Materiality (Material issues) Materiality story Shared value
® Creation of innovative drugs and services, powered .
by unique strengths in science and technology Challenge to create
® Provision of individualized and optimal solutions to ch " innovative drugs and services
patients a en es . "
® Access to healthcare g poyvered by ne\;'v '?'eas.a"d
® Quality assurance and stable supply of products unique strengths in science
and services and technology. Reali s
@ Safety of patients and clinical trial participants ealization
L ggaczg::;ﬁr:lgift; healthcare ecosystem with society of adva nced
® Human capital development o Co-lcreate new value that_ is a nd
® Diversity, equity and inclusion co-creatlon gu {::i?jegt'ht:rg:t\?eerrsw“h SUStainable
® Employee well-being Oct J € atient
® Privacy protection and responsible use of digital ParbCsy p
R centric
espect for human rights =
@ Corporate governance and stakeholder :’S\’:u'::\?v::h - healthcare
engagement
® Ethics, compliance and risk management Com m itments !'Iealthlcal"e an
® (Climate change and energy countermeasures integrity and
® Contribution to circularity and water management thmkl_ng. tow:
® Protection of biodiversity sustainable soci

So, that's exactly the point. These 16 material issues, they don't all neatly correspond to one point each. There
are some overlaps, some issues are Challenges, some are&ion, and some are both, but they can be
broadly divided into theséhree categories.

We recognize value creation as a material issue and recognize it as an important key issue for management,
and have been working since last yeaw#wds ealization of advanced and sustainalgatient-centric
healthcareby delving deeper into each of these issues. This is exactly the kind of activity we have been
engaged in since last year.
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Chugai’s Value Creation

Implementation of Materiality

m Developing business activities in line with our materiality story for value creation

Target status Current initiatives

® Important management issues, including

Mana sustainability, organized as materiality, . e

emen% and utilized as the axes (key elements) for [Business activities] . X
determining management strategies and - Assessment of current initiatives against the
policies definition of materiality (material issues)

® Management strategies based on
materiality reflected by incorporating
them into division activities

® Direction of division activities checked

and organized based on the definition of T
materiality (material issues) [Value creation indicators]

- Examine value creation indicators (performance
indicators) that better express Chugai’s value
creation story (three Cs)

® Progress and results shared in line with
our materiality story (three Cs)

® Feedback obtained through dialogue
utilized in reviewing materiality, etc.

Let me be a little more specific. First of all, | would like to talk about the positioning of material issues.
Although there may be various ways to position material issues depending on the company, and for our
Company, material issues are positioned he basis of thinking and an important element in linking
important management issues, including sustainability, to specific management strategies and policies.

Specifically, management strategies based on these material issues will be placed at each busitiess front
to concretize the development. Within that framework, we also use it in our dialogues with external
stakeholders, by sharing the progress and outcomes of these material issues initiatives in a narrative format,
we aim to deepen their understanding.

We are currently in the process of internally discussing how to set more specific targets for existing initiatives
in response to the new material issues, and what specific targets should be set for individual initiatives.

In this context, we will continue to consider the direction we should aim for as stipulated in the material issues
and review and revise our efforts as necessary.

While ndicators for progress and outcomaee becormingincreasingly importantwe are currently reviewing
how to reevaluate them, but I'll limit my comments to that for today. We are committed to moving forward
in this direction.
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Chugai's Value Creation . p— ﬁ‘
Challenges: Major Recent Activities S

= We continuously take on the challenge of creating value based on our proprietary
technologies, science, and innovative ideas

*: Introduced in Topics on the following page

’ ' Recognition of issues
(medium to long term)

Main activities ‘
i
- Continuous creation of Chugai originated projects and progress on demonstration of value
- Review of Chugai originated projects, building of a system for flexibly and strategically allocating
resources

- Implementation of drug discovery and development based on Chugai's R&D Principles
- Establishing of a mid-size molecule drug discovery and pharmaceutical technology platform

- Selection and concentration of
management resource investment
Drug - Strengthening of research to
Discovery maximize patient value
- Enhancement of multi-modality

strategy and IP strategy *Introduced in this presentation

- Progress on next-generation development projects: DONQ52 and NXT007, etc.

* Acceleration of drug discovery - A project using the antibody drug discovery support technology MALEXA has advanced to clinical
Technolo leveraging Al and digital technology | development stage (BRY10) %
y | Development of drugs and related - Development of software as a medical device (SaMD) for personalized healthcare (PHC) and its
services (PSOL', FM business?, etc.) development as a PHC solution, promotion of the FM business
+ Creation of evidence for optimal - Initiatives to create post-marketing evidence to contribute to personalized healthcare mainly
treatment selection through the Medical Affairs Div. %
Healthcare |- Establishment of new customer - Promotion of equitable access to healthcare throughout Japan and support for team-based
engagement model medical care by the Marketing & Sales Div.
- Global health - Team-based medical care workshops for medical professionals in Cambodia
1. PSOL: PHC solutions 2. FM business: Foundation Medicine business

Then specifically thosree Cs. Starting fromdChallengesg,we believe thatthis is an extremely important
concept for pharmaceutical companies. | think this is exactly the value that is positioned at the core of our
business.

In solving social problems and realizing advanced medical care, it is an eternal challenge to cure unmet needs
and other difficult diseases. This is precisely the kind of issue that directly addresses solving societal challenges.
Therefore, these Challenggepresent a core element, | repeat, a core element, within our framework.

The Challenges are also divided itlhoee major categories: Drug Discovery, Technology, and Healthcare.
Drug discovery is already at the core of our Company's management, and we will continue to invest
management resources intensivdly continuouslyproduceour own drug discovery projecendto create

drug discovery technologies that will give us a competitive advantage.

This truly is a crucial category, drug discovery at the very heart of the matter. TWedayill beexplaning
pharmaceuticatechnologies related to midize molecules in a little more depthfter my presentation.

Also, in the area of technology, it is Al, after all, Al drug discovery. This is something many companies are
working on, but we recognize it as a crucial factor in securing our competitive advantage. We understand that
we are now seeing quite concrete tdts in this area as well.

Next is Healthcare. This is an element that also comes into play in the interface with actual patients. We'll
touch on this in more detail later, but we believe that posarket evidence generation will likely be a key
differentiator for us. This is becagisve are committed to personalized medicine, providing the optimal
treatment choice for each individual patient.
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Chugai's Value Creation

Challenges: Topics

m We will further refine our proprietary technological capabilities through the use of digital
technology, etc., while promoting initiatives to cultivate deeper understanding of frontline
healthcare needs with the aim of providing optimal therapy to individual patients

A project using the antibody drug discovery support — ; ;
o] g y g Ty PP Initiatives to create post-marketing evidence to
technology MALEXA has advanced to clinical i b s il e e - g
development stage P
The antibody drug BRY10, which was created using MALEXA, + The Medical Affairs Division conducts research in collaboration
Chugai's proprietary antibody drug discovery support with academia and other partners, analyzing treatment
technology based on Al has now started clinical Phase I burdens and factors considered in treatment selection through
trials for chronic disease patient interviews. Based on these analytical findings as
hypotheses, we are currently undertaking initiatives to further
MALEXA : Machine Learning x Antibody validate them quantitatively.
e . G = 1
Identify target molecule AchI;entglgc;;eeesds » Brm%:&tc:]reugss”ds ResearCh o NMOZSD
v Research on PNH
L" [ DN B ==0 }\*’# + Contributing to fostering an environment for SDM (Shared
ke & | ®mut b Decision Making)
Lead Identificatio Lead Optimization ;&%
——— ——
SakaK. etal., Sci. Rep.(2021)11: 5852 ‘

Source: Shimizu Y, et al. 2025; Clinical and Experimental Neuroimmunology. 10.1111/cen3.70026.
Ueda Y, et al. Ann Hematol. 2025 Jul;104(7):3575-3584. doi: 10.1007/500277-025-06486-9.
Epub 2025 Jul 18. (Both reports’ authors include employees of Chugai Pharmaceutical)

1. Neuromyelitis optica spectrum disorder 2. Paroxysmal nocturnal hemoglobinuria

Illustrative diagram

Let me give yotwo individual examples of what | have just mentioned.

First of all, about the digital part. As | introduced here, this is a kind of digital platform;tmséd platform,

called MALEXA, which is an antibody drug discovery support technology, and we are going to make concrete
use of this to bring out the sesf drugs from here.

We have started a Phase 1 clinical trial for BRY10, a project in our pipeline of antibody drugs. We believe that

the fact that a product candidate using such specific Al technology has entered the clinical stage is an
achievement.

As | mentioned earlier, in the area of personalized healthcare -ip@sketing data, or evidence generation,

is extremely important, and based on this data, the provision of medical care tailored to individual patients is
a very important company activiths you can see on the right side of this page, we are accumulating evidence
for a variety of products, mainly new products that have already been launched on the market.
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Chugai's Value Creation f‘

Co-Creation: Major Recent Activities =
m Promoting co-creation with professionals in Japan and overseas is essential to
ChugaI'S Value Creat|0n *: Introduced in Topics on the following page
e Main actiiies |

|- Promotion of joint research with academia and research organizations, etc.! at the drug discovery
stage *

- Promotion of investment in Chugai Venture Fund, LLC

Sharing results of PHARMONY initiatives to incorporate patients’ opinions in business activities and

holding PHARMONY DAY events to discuss patient participation in healthcare with patient groups and

medical professionals

- Cooperation and discussion with industry groups, etc., toward enhancement of clinical trial
information provision to patients

- Construction of a disease database for blood coagulation disorders in cooperation with patient
associations and academia %

- Promotion of collaboration with .
academia and companies in Japan and
Co-creation also overseas
with society |- Enhancement of information
and provision for patients and caregivers
communities |- Strengthening collaboration with
industry organizations and

governments
- Promotion of policies through coordination between government, domestic and overseas industry
groups, and other industries, toward the promotion of science and technology in Japan and the
creation of a bioeconomy
- Coordination and co-creation with - Promotion of the ASPIRE? project
Digital partners in Japan and overseas - Coordination and collaboration with external partners such as SoftBank Corp. and SB Intuitions Corp.
igita - Strengthening of digital security - Strengthening of countermeasures and security for risks associated with use of digital technology
|- Utilization of advanced Al - Utilization of generative Al and Al agents
- Acquisition and development of highly | Start of new human resource management system and job postings
Hirar specialized human resources - Company-wide roll-out of job-oriented human resources system
resources - Creation of an environment where - Abolition of upper age limit on employment (implemented from 2026)
each employee can participate - Strengthening of engagement of employees using the 100th anniversary
actively - Promotion of the recruitment and participation of post-doctoral talent
1. IFReC, the University of Tokyo, Araris, A*STAR, Noile-Immune Biotech Inc., RIKEN, etc. 10

2. A business and digital transformation program to implement cutting-edge, global standardization processes and the next generation of enterprise resource planning across Chugai
' . .
That's CeCreation in the second.

I think this will also fall intdhree categories: Careation with society and communities, Digital in a broad
sense, and people, Human Resources.

Cocreation is a process of creating things together with various stakeholders, and it is done through dialogue.
This is really a very important part of our strategy. As written here, various concrete projects are underway
with academia in Japan and ovease and alliances with various companies are already underway in the form
of open innovation.

Above all, when it comes to advanced and sustainable healthcarere@tion with patients remains crucial.

This is why we're discussing PHARMONY framework for exchanging diverse opinions with patient
organizations. As mentioned earlier, we're working to establish a cycle where we truly listen to patients' voices
and incorporate them into drug development.

As | mentioned earlier as well, various internal and external projects are underway in the Citggbry

One project, ASPIRE, is underway to revamp our ERP system and operate our business more efficiently on a
new platform. In addition to this, we have begun various collaborations with external companies such as
Softbank, and this is also very importanténms of Cecreation.

And of course, human resources are key. This involves acquiring and developing highly skilledrtdlent,
fostering employee engagemen®ur workforce is a vital stakeholder and a partner ind@eation. We
recognize this deeply. Moving forward, we intend to vigorously strengthen our human resources from diverse
perspectives as an integral part of our-Geation efforts.
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Chugai's Value Creat.ion . -
Co-Creation: Topics @

m To mark our 100th anniversary, we will renew our commitment to patient-centric healthcare,
which is Chugai's core value, and co-create value with patients and medical professionals

Construction of a disease database for blood
coagulation disorders? in cooperation with
patient associations and academia

Joint research with Professor Shimon Sakaguchi,
the University of Osaka

« Professor Shimon + The construction of a database of blood coagulation
Sakaguchi of the University disorders, which have small patient numbers and diverse
of Osaka Immunology symptoms, will enable the systematic collection of
Frontier Research Center epidemiological information, clinical symptoms,

= (IFReC") received a complications, and QOL data
prestigious international 2

= award

y Phase I clinical trials is
currently underway for an
antibody developed using
i our proprietary drug
1. Under a comprehensive collaboration discovery technology,

agreement with the University of Osaka, s A
Chugai has been promoting various joint following our joint research
research projects related to advanced with Professor Sakaguchi

immunology research with IFReC.

2. Source: Japan Bleeding Disorder Registry Organization (JBDRO), B-Regi (Bleeding Disorder
Registry) https://b-regi.net/bregi/,accessed November 27, 2025. (Japanese only)

One example | mentioned earlier is that of collaboration with academia.

We have established a comprehensive collaborative framework WwiteCat Osaka University. Professor
Shimon Sakaguchi, a member IBRE, receivedan award and an atibody developed based on drug
discovery technologiggollowing the joint researcis advancing into concrete clinical trials.

Regarding our recent engagement with patients, we are collaborating with patient groups and academic
societies to build a disease databaséated to ourhemophilia treatment. We are actively working to ensure
GKA&a RFEGlIolFrasS Aa STFSOUGAGSt e dziAf AT SR Ay LI GASyGa
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Chugai's Value Creation . — ﬁ‘
Commitments: Major Recent Activities e

m Chugaiis contributing to the realization of a sustainable society through all of its activities,
with a central focus on healthcare
*: Introduced in Topics on the following page

" A Recognition of issues

(medium to long term) Main activities ‘

N . d ivi - Achievement of 100% renewable energy ratio in purchased electricity
- Managing progress and evolving E - i .
ErVOr et activities toward achieving Mid- Publication of disclosure reports based on TNFD recommendations %

Term Environmental Goals 2030 - Chugai Life Science Park Yokohama designation as a “Nature-Symbiosis Site” by the Ministry of
the Environment

- Continuous response to quality and | - Strengthening of cyber-security system

supply risks, and risk reduction - IT digital risk assessment
Compliance - Continuous strengthening of - Strengthening of initiatives for evaluating the effectiveness of the Board of Directors (Steady
and risk governance system execution of PDCA cycle, strengthening of programs outside of the Board of Directors)
management | - Assessment of trends in laws, *Introduced in this presentation

regulations, and international - Strengthening of initiatives to prevent harassment by customers (investigation, establishment

norms, and rapid response of rules, training, etc.)

- Strengthening of dialogue with capital markets (disclosure, presentations, individual

- Dialogue with multi-stakeholders interviews, etc.) *
Stakeholder including capital markets - Introduction of a multilingual, multi-channel compliance notification system for all
engagement | - Reflection of engagement results in stakeholders
management activities - Promotion of social contribution activities (experimental classes for children at biology labs,

supporting sports for people with disabilities, etc.)

The third one is Commitments.

This is the form it takes, and since these are Commitments, they remain a crucial point for the Company
regarding sustainability. As a responsible member of society, the Company must firmly commit to society. As
outlined here,Environment Compliance and risk managemerand te third point we're addressing is
Stakeholder engagement. We consider this an indispensable element for realizing a sustainable society.

In addition to contributing to the development of society by solving social issues through innovative drug
discovery, as a corporate citizen, we will continue to contribute to the betterment of the global environment
and to be trusted by society. We hadid-Term Environmental Goals, and we would like to make solid
progress toward this goal.

Risk managemenand compliance-compliance, needless to say, is the absolute foundation, the most crucial
principle pharmaceutical companies must uphold. Beyond that, recent years have seen societal conditions
change, and the international landscape is also shifting. Inctimigext, we are also working to improve risk
management in various ways to ensure a stable supply of pharmaceuticals and to ensure that they reach
patients.

As outlined here, stakeholder engagement involves enhancing both specific and detailed dialogue as well as
its frequency with stakeholders, including those in capital markets. It also entails adopting an approach that
engages with diverse stakeholders. \fe actively pursuing this approach.

Support
Japan 050.5212.7790 - R | PT
Tollfree 0120966.744 EmailSupport  support@scriptsasia.com e Asm-sCMeemgs,owobE

11



Chugai's Value Creation

Commitments: Topics

W

(o) Roche Grous

= While identifying important topics such as the global environment, governance, and risk
management, Chugai will continue to promote medium- to long-term initiatives and dialogue with

the capital markets

Publication of disclosure reports based on TNFD
recommendations

Strengthening of dialogue with capital markets

(disclosure, briefings, individual interviews, etc.)

- Based on the approach recommended by the Taskforce on
Nature-related Financial Disclosures (TNFD), assessment of
nature-related issues that affect the Company’s business
activities and formulation and implementation of
countermeasures to reduce risks with respect to material
issues identified through impact analysis

Water withdrawal

nce of red nd To confirm the level of water stress in the target locations and the.
presence or absence of protected areas in upstream warer sources
using tools (such s 1BAT* and Aqueduct)

Water pollution/Water ecosystem

voi the target 9
(such as IBAT* and Global Dam Watch)
Ex.) Utsunomiya plant Ex) Utsunomiya plant

*IBAT: Integrated Biodiversity Assessment Tool

- Ranked No. 1 in the pharmaceutical
sector for “Excellent Companies in
Corporate Disclosure” by the
Securities Analysts Association of
Japan (SAA)) in 2025 (for the second
consecutive year)

Evaluation item Main evaluation point

Management's Management's attitude of engaging sincerely with the stock
IR attitude market, with management and IR functions constantly
pursuing improvement

Providing sufficient and appropriate information for long-
term performance forecasts and corporate value calculation,
and improving information disclosure on out-licensed

Briefings, etc.

products
ESG-related Sustainability briefings, ESG data disclosure, opportunities
for dialogue with outside directors
Voluntary Various briefings including R&D, plant observation tours,
information and timely explanations of products and development
disclosure projects of high interest to investors

As for specific initiatives, we are disclosing information and publishing reports based on the TNFD
recommendations outlined here. Regarding the dialogue with capital markets mentioned earlier, we are
further enhancing the frequency, specific and detaiteshtents, and quality of both information disclosure

and dialogue. Thanks to these efforts, we have been recognized as-rartbpd company in disclosure
excellence fotwo consecutive years, demonstrating our strong performance in this area.

Chugai's Value Creation

Toward the Next 100 Years

) ot G

= We will engage with important issues through co-creation with internal and external partners as we
advance toward realizing high quality, sustainable healthcare

‘ | Academia
2 / T Patient

(Tg’\ ) organizations

Companies . |
/= N\ Drug \\
( ) iscove R L
Contribution to
N Ripple effectof  the advancement of
D Medical Value medical value  society through social
val Create new ° issue resolution
alue treatment and (o] 1i[ EIRGETET T s Koo BB Re duction of burden Sustainable health
Creation value improvement on healthcare financing
g ft?r'each patient ] professiopals and Global health
P (YRR Provision of innovative caregivers Regional healthcare
| JIHT ) treatment options Economic viability development
o S Value e and productivity Realization of a circular
Government, Payers Delivery ’g]% improvement economy
{ )
p i .\ N7 Hcps
Medical institutions @ :‘ N
N \_ A place of co-creation
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So, while we are currently celebrating our 100th anniversary, we believe our crucial mission is to look ahead
to the next 100 years and firmly commit to solving societal challenges.

| believe it is important that we continue to take on challenges in various forms while inheriting the thoughts
of our founder. As | mentioned earliag-creation with internal and external stakeholders and partners is an
important issue, and we would like to further strengthen our efforts in this area.

We believe that the creation of medical value will create a ripple effect that will ultimately have a positive
impact on social issues and society, and that this cycle is something we will continue to work on for the next
100 years. This is the end of mepentation. Thank you very much.

Establishing a Pharmaceutical Technology Platform for Mid-Size Molecule Drugs M
Pharmaceutical Value Chain and =
Pharmaceutical Technology Research

= Pharmaceutical technology research bridges a broad range of functions between drug discovery
and production

= Our mission is to develop production processes that realize stable supply of high-quality drugs
at low-cost for the benefit of patients worldwide

I Exploratory> Non-clinical > Clinical trials > Filing > Commercial > ) PrOVi_Sion of
innovative drugs

research research

Drug discovery

Pharmaceutical technology research
Clinical development

Global collaboration with Roche, Genentech, and companies worldwide

Maeda | am Maeda from API Process Development Department. | am in charge of developing manufacturing
processes for active pharmaceutical ingredients, API, at our Ukima Research Laboratory. Today, | would like
to explain the establishment of a pharmaceuticahtfirm for midsizemolecule drugs as an example of
business activities under the value creation model.

First, let me mention a few words about pharmaceutical research.

As you all know, pharmaceuticals are developedr a longperiod of timethrough value chains. In this
context, pharmaceutical research serves as a-®@ng, longlasting bridge between a wide range of functions,
from drug discovery research to production. In the process of this development, our main mission is to
develop a poduction method that achieves high quality, low cost, and stable supply as well as the supply of
investigational drugs.
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Establishing.a Pharmaceutical Technology Platfotm for Mid-Size M.olecule.Drugs :I
Establishment and Practical Application of S
Mid-Size Molecule Drug Platform

m The establishment and advancement of mid-size molecule (macrocyclic peptide) pharmaceutical

technology and production systems embodies the Company’s value creation story (three Cs),
and is one of the material issues for achieving the targets of TOP I 2030

Material issues Value creation strategy Value to be created Shared value
Challenges ; e
Challenge to cregate innovative drugs TOp Innovator in the
and services, powered by new ideas healthcare IndUStfy [Dev,elopmel?t and
and unique strengths in science and 2 EXPelftaﬁontl:mm pl:atients practlcal appllcatlon
all over the worl . . H H
9 e + Attracting talent and players of mid-size Realization
a . irom atoundithe werd molecule drugs] of advanced
2  Co-creation and
= Co-create new value that is truly As a new modality :
£ needed. togacher b B TOP 12030 platform, we will provide SUSta_mable
£ othericiverss Rer new treatment options patient-
O Pillars of the growth strategy t?’:Ugh ‘ffhe developmg(;lt centric
- . / of drugs for targets inside
Commltmens‘ Global first- Futuristic the body that have healthcare
We lead in solving social issues class drug business traditionally been difficult
focus on healthcare and act wit discovery model to reach.
integrity and forward thinking,
toward realizing a sustainable s —

In this slide, | would like to talk about the relationship between our value creation model and the
establishment of a pharmaceutical platform for reemolecule drugs, which | will discuss today.

We consider the establishment oh@gals pharmaceutical technology and production systenmi@acrocyclic
peptides to be a critical challenge in advancing the practical application e$im@ctholecule drugs. To this
end, we are making concerted efforts in eachttoke material issues categories to take on the challenge of
developing new technologies, @oeation with internal and external partners, reducing COGS, and reducing
our environmental impact.

I will discuss the development of our pharmaceutical platform and our efforts to achieve advanded
sustainablgpatient centrichealthcare in the following pages.
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Establishing a Pharmaceutical Technology Platform for Mid-Size Molecule Drugs m
Challenges in Commercialization and Production of e
Mid-Size Molecules

= Mid-size molecules (Chugai-type cyclic peptides) have different structural and physical properties
not only to small molecules, but also to conventional peptide drugs. We are directly tackling new
issues to enable drug production

Characteristics of
Chugai-type cyclic peptides

- Approximately 3 times larger than small

molecules % How can we improve the efficiency
. . . @© 53 Cost of producing molecules composed
* Cyclic peptide (9-11 residues) %’ of non-standard amino acids?

« Most are non-natural amino acids

following three issues

We needed to resolve the ]
simultaneously

Development How quickly can discovered
molecules be made ready for

+ Highly potent substance
Z speed production without reworking?

+ Orally administrable
How safely can highly

&, Safety
=Created through precise molecular design substances be mass produced?

pharmacologically active

On this page, | will discuss the features and challeng&hafaitype cyclic peptides from a manufacturing
perspective.

First of all, it is characterized by its molecular weight, which is atboeé times larger than small molecules,
its cyclic peptide structure, the majority of which are composed ofmatural amino acids, and its extremely
highly potentsubstance

These characteristics are very different from those of conventional peptide drugs, not to mention small
molecules, so cost, speed of development, and assurance of safety in production have become major
challengs. In the industrialization and production of mgize molecules, it is essential to achievatatte at

the same time, making this an extremely significant challenge.

Support
Japan 050.5212.7790 - R| PT
Tollfree 0120966.744 EmailSupport  support@scriptsasia.com p— Asm'sCMeeﬂngs,owobE

15



Establishing a Pharmaceutical Technology Platform for Mid-Size Molecule Drugs

Direction for Solutions to Challenges o

m To achieve production that satisfies the requirements for cost, development speed, and safety, we
focused on synthesis methods and equipment. We aimed to resolve issues through coordination
and collaboration with internal and external professionals

Overcoming Challenges through Internal and External Collaboration

Development of a new synthesis

: technology able to efficiently synthesize
new synthe5|s non-standard mid-size molecules that
technology include non-natural amino acids

Development of

Ve e d = 'A Designand implementation of synthesis
equipment for safe, large-scale

production of highly potent mid-size

SIS
equipment molecules

Therefore, in order to establish production that meets these requirements for cost, development speed, and
safety, we have decided to approach the issue ftam perspectives, as shown here: synthesisthodsand
equipment, and to solve the problem through coordination andllaborationwith internal and external
professionals

Establishing a Pharmaceutical Technology Platform for Mid-Size Molecule Drugs M
Development of New Synthesis Technology: > e

(1) Background

= Initially we adopted solid phase synthesis method commonly used for peptide drug synthesis.
However, we explored new synthesis methods suited to Chugai-type cyclic peptides

Initially adopted solid phase synthesis method *

(Image) 0 High manufacturing cost
STEP-1 * '6' = + Requi | z 3
- I 0 (ox) quires large quantity of amino
ﬁ COSt acids and reagents
I-w- + )= elongate amino acids o Large scale production is difficult

one by one

Need for a
breakthrough to

@ simple synthesis reaction
Development @ Relatively easy process

JOOO00eCGoo0s- X" speed development
QAbiIity to synthesize diverse

STEP-12 peptides
: Finally, amino acids —_—
@) Natural amino acids ? (1)and (11) are Q Cannot use facilities or know-
cids 5

simultaneously
address all three
issues

connected into a ring how for highly potent small-

o Non-natural amino a it

shape (cyclization) .
=== Amino acid coupling site Safety moleculg druQS (Ilqmd'phase

synthesis)

Method of fixing one side of the amino acid coupling site in resin to enable the
other side to be coupled to the next amino acid. This method is widely used as an
amino acid peptide synthesis method
* Hou, Z.; Komiya, S.; Iwasaki, K. et al. Org. Process Res. Dev. 2025, 29, 2764. 20

First, | would like to talk a little bit about the process of development of new synthesis technology for mid
size molecules, going back in time.
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At the beginning of the development, we did not have the knowledge and technology for peptide synthesis,
so we adopted the existing solid phase synthesis method, which is generally employed in the synthesis of
peptide drugs. The synthesis method is showneh

This synthetic method involves elongating amino acids one by one into a solid resin. Although this method
was developed more than half a century ago, it is extremely versatile and is still used in most peptide synthesis
and peptide drugs today. In fact, weere able to construct our molecule using this synthetic method.

However, as shown in the middle, we decided to take a different approach because it is difficult to solve these
three issuesat the same time due to the need for a large quantity of amino acids and reagents and special
reaction facilities.

Establishing a Pharmaceutical Technology Platform for Mid-Size Molecule Drugs M
Development of New Synthesis Technology : =y
(2) Exploring Synthesis Methods

m In this system, where many synthetic chemists’ first choice is solid phase synthesis, we explored an

original approach, deliberately adopting a liquid phase synthesis method. We pursued new
possibilities beyond traditional boundaries

Concept for synthesis method development

Highly lipophilic due to
high content of non-
natural amino acids

Soluble in organic
solvents

(The same as general small molecules) New quuid phase SyntheSiS method @

Increased efficiency
through fragmentation We identified a chance to solve cost,
©) speed, and safety by developing our
proprietary new liquid-phase
Reactivity is high with synthesis method

liquid phase

Parallel synthesis is
faster than linear
synthesis

Larger molecules show
lower reactivity
Highly potent substance

Adequate expertise with
liquid phase synthesis

21

Therefore, we have decided to once again review the characteristics of our molecule and its synthesis method,
once and for all removing all stereotypes.

Here are four examples illustrating this point. First, the characteristics of being rich-mataral amino acids

and highly lipophilic can also provide the advantage of solubility in organic solvents commonly used-in liquid
phase synthesis. Rexaminingthis, we discovered the potential to simultaneously resolve thbsee issues

in liguidphase synthesis, which had previously been considered difficult to apply. Therefore, we decided to
focus our development efforts on developing liggibase synthesimethods.

As a result, we were able to apply this technique to our first-seéd molecule, LUNA18. However, at the
time it was applied to LUNA1S8, the technology was still in its infancy, making this adoption a very difficult
decision. However, we believe that tliscision was a great challenge, because this pharmaceutical platform
has been developed at a rapid pace.
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Establishing a Pharmaceutical Technology Platform for Mid-Size Molecule Drugs m
Development of New Synthesis Technology : > teoee

(3) Multi-Fragmentation Synthetic Approach

m A synthetic approach that prepares multiple amino acid fragments in advance and combines.
Started development as a pharmaceutical technology platform for Chugai-type cyclic peptides that is
expected to significantly improve productivity

Image of multi-fragmentation synthetic approach

(Image)
—_— —onent - FROMeN - Create multiple e Overall manufacturing process
Q0O+ ©- -000 - O00MW- o can be shortened
l l l Link the " .
- . fragmenits ® Reactions take place quickly
s O o W due to liquid phase (can reduce
| | ; | ) the amount of required
; reagents and substrates)
| | ® Fragment combination enables
design of synthesis routes
3 (high degree of design
: Finally, amino acids (1) and ihili
& i # (11) are connected into a ﬂeXIblhty)
i atunalaminoacis 9 : ring shape (cyclization)
e Non-natural amino acids
=== Amino acid coupling site

22

At present, we are further advancing the sophistication and efficiency of the {ahade synthesis method,
and as shown here, we are now focusing on a nftdtiment type synthesis method that is possible only with
the liquid-phase synthesis method.

An image of this synthesis method is shown here.

This synthetic method involves preparing multiple fragments consisting of multiple amino acids and
combining each of them in turn. This approach has the advantages of shortening the overall process, greatly
reducing the amount of amino acids and reagergedithrough liquibhase synthesis, and providing great
flexibility in the route of synthesis by combining fragments.
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Establishing a Pharmaceutical Technology Platform for Mid-Size Molecule Drugs W
Development of New Synthesis Technology: @ reven
(4) Challenge to Realize a High-Efficiency Synthesis Method

= The following three technological factors are essential for the practical application of the multi-

fragment liquid phase synthesis method, with its numerous advantages, and maximization of
its potential. Promotion of links with internal and external experts in a wide range of fields

Synthesis route ; ’ 3 . .
G:iisign eSynthess technology ®H|gh purity, high yield

How can the optimal route How will the fragments be How can the generation of
be selected from the synthesized, linked, and by-products and impurities
combinations of over 1,000 cyclized? be controlled?

fragments?

& = J
Innovation through internal and external cooperation

23

S

However, although this muHMragment liquidphase synthesis method has many advantages, it is very
challenging. To maximize its potential, it is essential to address technical factors such as advanced synthetic
route design, new synthetic techniques, apdecise reaction control, as shown in the followitigee
examples. This accelerated development through internal and external cooperation.

Establishing a Pharmaceutical Technology Platform for Mid-Size Molecule Drugs M
Development of New Synthesis Technology : > e

(5) Co-Creation Inside the Company

= Integrated development of molecule design, synthesis technology, and manufacturing processes,
and realized through close cooperation between divisions

Relay-type approach Agile approach (mutual cooperation)

v Development is promoted within each division's v" Each division contributes its expertise and cooperates
expertise and clear scope of responsibility on development )
v Used in cases where the technology is mature V' Used for developments that have a high level of

difficulty or for rapid development

v' Risk of reworking, etc. if issues occur v High communication cost

i dicemuar, || Pharmaceutical ; b l Drug discovery )
| Drugdiscovery technoiogy research  Production gicscovery ® High level design
U/.) Pharmaceutical d
echnology research’ ® Spee

K‘«) Production ‘,\ ® Flexibility
| /

(LUl v High-level expertise and technologies cultivated in small molecule medicine

v Trust between divisions (RED, Pharmaceutical Technology - Production) built up over many years
S v Strong commitment from management team to discover innovative drugs and supply them as quickly as possible

Looking ahead to the “multiple simultaneous development phase,” where multiple development

products discovered from the mid-size molecule drug discovery platform,
we will accelerate development speed

RED: Research & Early Development 24

In this section, | will first discuss internal cooperation.
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We originally implemented the relaype development as shown on the left. This development is a-tg|agy
approach, with each department developing separately within its expertise and scope of responsibility. We
believe that this is an effective developmt method when the technology is mature.

We are currently using an agile approach, as shown on the right, in which all departments collaborate early
on. While there is the disadvantage of increased communication costs due to starting collaboration early in
development, it enables integrated codsration of molecular design, synthesis technology, and production
processes, making extremely rapid development possible.

Especially in the field of misized molecule drugs discovery, as we move into the phase of simultaneous
development of multiple drugs, we believe that such a rapid development system will become extremely
important.

Establishing a Pharmaceutical Technology Platform for Mid-Size Molecule Drugs ) G‘l
Development of New Synthesis Technology :

(6) Co-Creation with External Organizations

= We will accelerate innovation through collaboration with external organizations that have
specialized technologies. Looking ahead, we will focus on initiatives aimed at further
manufacturing cost optimization

0]

Kocre Groun

Essential elements (nfuture focus points) Cooperation framework

Examples of results

E (1) New synthesis method
(2) New peptide synthesis 5
technology .
(3) Synthesis method for non- RX
natural amino acids *

% (4) Amino acid procurement

Internal cooperation v Working with CDMOs, achieved 50
kg scale supply of API for LUNA18

Joint research v Through joint research, reduced the

(academia) cost of certain non-natural amino

acids to less than one third

Joint research

(academia, CDMO) C>> v Succeeded in reducing
manufacturing process steps by half

£ ¥ R
External cooperation pc;rpttrilgelatest el o

(CDMO, suppliers)

v' 23 pharmaceutical technology
External cooperation patents related to mid-size

P . .
&ﬁr (5) Supply chain construction (CDMO, suppliers) N oleculas®

v Currently working with more than 10

External cooperation P
p CDMOs in Japan and overseas

(engineering company)

g PO

83 (6) Production equipment

CDMO: Contract Development and *As of May 28, 2025
Manufacturing Organization 25

Next, | would like to talk about external cooperation.

The technologies and functions required for a pharmaceutical platform are listed on the left. As shown in (1),
as | mentioned earlier, we have been developing a new synthesis method fegizridnolecules through
internal cooperation.

Currently, we are expanding the scope of development and accelerating external cooperation as shown in (2)
and (3). In particular, we are now focusing on the development of an efficient synthetic method for non
natural amino acids in (3), which is expectedignificantly reduce costs.
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Establishing a Pharmaceutical Technology Platform for Mid-Size Molecule Drugs W
Investment of New Synthesis Equipment: @ reven

(1) Production Facility for Ultra-High Potency APIs

= Through external collaboration, we built world-class containment facility for manufacturing of
ultra-high potency APIs

Synthetic API manufacturing building FJ2 - ‘Collaboration with Roche

Chugai
Cooperating JGC Japan
company Corporation

+ Achieved the world's highet airtight containment level,
with a concentration in air of 0.05 pg/m? or less

+ With the introduction of automation and the latest
technologies, high levels of safety, productivity, operability,
washability, and environmental load reduction have been
achieved

» Received an award in the Innovation category at the
ISPE*12023 Facility of the Year Awards

W
FOYA

*2 Next-generation containment technology using JGC We achieved a high level of containment with the
Japan Corporation’s patented technology participation of cooperating companies with various
specialized technologies, such as JGC Japan
Corporation. 26

*1 International Society for Pharmaceutical Engineering

I have been talking about synthesis technology, but from this page, | would like to talk about the introduction
of new synthesis facility.

First, as a case study, | would like to discuss the construction of FJ2, a production facility-fughlpatency

APIs. Bugaitype cyclic peptides require the world's highest level of containment, a very high concentration
2T t£Saa GKFY nonp >3 LISNI OdzoA O YSGSNI 2F FANX G &
technology available i€hugabr anywhere else in the world.

Therefore, JGC, Roche, and our partner companies pooled our technical expertise artbkntmadvance

the design. As shown on the right here, even at the staff level, we tackled this difficult challenge through close
teamwork that transcended company bodaries. As a result, we were able to achieve this very high goal. For
this achievement, we were honored to receive the 2023 Facility of the Year Awards from the International
Society for Pharmaceutical Engineering.
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Establishing a Pharmaceutical Technology Platform for Mid-Size Molecule Drugs W
Investment of New Synthesis Equipment (2): oy
(2) Preparing a Seamless Facility

= Building facilities to enable seamless, end to end development from drug discovery to

production. Further reinforcement with the recent decision to construct UKX
m Handling of a rich development pipeline and acceleration of development speed

Drug discovery Pharmaceutical technology research
research Early-stage investigation ¥ > cpogsr:z'r::ieaalry

Pharmaceutical technology

Drug discovery research research and synthesis iaati : e
facilities laboratory facilities Investigational drugs and production facilities

Yokohama ¥128.8 billion (2022)

Fujieda Fujieda Fujieda
¥7.0 billion (2003) ¥19.1 billion (2022) ¥55.5 billion (2024)

Singapore Ukima ¥80.0 billion (2028)

27

*Dates in parentheses are the years of construction completion

Thus, after 2020, we are accelerating investment in production and research facilities that will enable
integrated development from drug discovery to production. We expect development to be further
accelerated by the operation of Ukima UKX, which are adeeldo start its operation in 2028.

Establishing a Pharmaceutical Technology Platform for Mid-Size Molecule Drugs M
Further Evolution for the Future —

m Construction of basic production infrastructure and pharmaceutical technology platform is complete
= Upgrading our pharmaceutical technology platform to reduce cost and accelerate development
in response to future pipeline growth

Up to 2025 Up to 2027 Up to 2030
LUNA18 AUBEOD
e O O EENE=E=EE= TOP 12030

1 Pipeline of Mid-size molecule development
Phase 1 candidates expected to increase in the future
Development of basic technology v CQmplete

+ Establishment of basic technologies and production infrastructure for the

mid-size molecule pharmaceutical technology platform Contribution to
Phase 2 patients around the
Construction of pharmaceutical technology platform world through
« Establishment of platform technologies to enable cost reduction and realization of a global
high-speed development first-class drug

Phase 3
Enhancement of pharmaceutical technology platfor!

« Optimization and design technology for high speed/high
precision synthesis route

+ Reduction of development speed

* Handling simultaneous development for multiple projects

discovery

28

This is the last slide. | would like to share a review of our development efforts to date and our outlook for the
future.
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As | mentioned earlier, we started from a very uncertain place in terms of development, but this year we
believe we have completed the establishment of a basic production platform and pharmaceutical platform.

We intend to continue technological development of the platform for pharmaceuticals, and to advance the
platform's sophistication, including significant cost reductions and support for multiple simultaneous
developmentsf drugs That is all for my explanation.
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Governance Enhancement and Future Challenges

Key Discussion Points Regarding Chugai’s Governance =~

m We emphasize dialogue with investors, and through discussions with them, we have
identified the following three key discussion points

Independent Outside Director's Perspective on Key Issues

M Relationship to the Five principles for Board
of Directors to Enhance “Growth Power”
(Ministry of Economy, Trade and Industry)

1 Role of the Board of Directors

(Board composition and relationship with Roche, etc.)

Themes established by focusing on items related
to principles 3, 4, and 5

(Principles 1 and 2 are shared and discussed in the financial
results briefings and Annual Reports, etc.)

2 Enhancing the Effectiveness Of the Board Of Principle 1 Development of Value Creation Story

. % : , Principle 2 Promotion of Appropriate Risk-
Directors (PDCA for improving effectiveness, etc.) Taking by the Management Team

Principle 3 Promotion of Medium- to Long-term
Oriented Management

. . . Principle 4 Ensuring an Appropriate Decision-
3 Sharlng value with the Capltal markets Making Process and Structure
(Executive compensation and other initiatives, etc. that Principle 5 Ensuring Effectiveness in
contribute to increasing shareholder value) Nomination and Compensation

38

Teramota | am Teramoto, Independent Outside Director, as introduced. Thank you for gathering here today
despite your busy schedule.

Today, | would like to explaithree key governanceelated topics for our Company, which are positioned
within the material issues framework discussed earlier. These are: First, the role of the Board of Directors;
Second, various initiatives to enhance the effectiveness, centered on gffees assessments; And third,

value sharing with the capital markets, including details on executive compensation and other related
initiatives.

Support
Japan 050.5212.7790 - R| PT
Tollfree 0120966.744 EmailSupport  support@scriptsasia.com - §MCMeemgs G\obu§

23



Governance Enhancement and Future Challenges
1. Role of the Board of Directors:
Characteristics Based on the Business Model

m Chugai has characteristics that differ from many Japanese companies to increase
its corporate value under a unique business model based on its alliance with Roche

Point

Controlling 59.89 1 Minority M Key points f
+ Construction of a management
Shareiolden o l l shareholders Po-:m structure that can meet%iverse

shareholders’ expectations through
sustainable growth and medium- to
long-term increase in corporate value

point. * Enhancement of monitoring functions by
2 retaining a majority of non-executive
directors
+ Stimulation of discussion toward
increasing corporate value from diverse

perspectives
Appointment Compensation Special o
7 Point s 2 Point + Centered on non-executive directors
Committee (8288 Committee Committee {87 chnt « Incorporating objectivity, diversity, and

global perspectives

@ Board of Directors

Audit &

Supervisory
Board

+ Examination and discussion of

. Business execution ) Eolnt transactions with Roche from a conflict-
(Executive Committee/Corporate Management Committees/ Operating 4 of-interest perspective
Organizations) * Protection of minority shareholders’

interests
39

First is the role and overall composition of the Board of Directors.

As you can see in the table, Roche, the controlling shareholder, owns approximately 60% of the shares of our
Company, and on top of that, we are listed on the TSE, the prime market. | and the other independent outside
directors have positioned the proteoth of minority shareholders' interests as one of our most important
perspectives, and we are engaged in a variety of discussions and responses.

As for the corporate structure, as we have indicated, we are a company with Audit & Supervisory Board, but
we also have voluntary committees as the Appointment Committee and the Compensation Committee. One
feature is the Special Committee, which is menédras Point 4. As | will discuss later, the Board consists of
myself and external directors and external auditors. Essentially, given that this is a listed company with a
controlling shareholder, we have established a mechanism to check whether minanghsitders' rights are

being infringed upon, focusing primarily on conflidtinterest checks, including individual transactions with
Roche.

We do this on a casley-case basis for individual details, but | think one of the characteristics of our Company,
including the various committees surrounding one of our Boards of Directors, is that we take into account the
requirements of the stock exchgas by disclosing the general gist of what we are doing.
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Governance Enhancement and Future Challenges —”I
1. Role of the Board of Directors: &

Overall Composition and Basic Approach

= The Board of Directors is composed of people who possess diverse knowledge, experience, and
skills. As a whole, it has the necessary expertise and capabilities, and appropriate scale and diversity
in aspects including gender international experience, work experience, and age

€

= o l g z
| Executive Directors Non-Executive Directors

Dr. Osamu Okuda
=~=% Representative Director,
President & CEO

Appointment Committee

Dr. Thomas Schinecker
= Roche Group, CEO ﬁa
) =" \ 4- =
Composition -l A

of Board of ; Teresa A. Graham ) ‘
@ CEO of Roche Compensation Committee

(i

Iwaaki Taniguchi

Executive Vice President

Directors in 2025
& CFO . Pharmaceuticals

@ Boris L. Zaitra @ 2

Dr. Hitoshi Iikura
Executive Vice President

s« ¥

Head of Corporate
Business Development of Speaal Committee

Aoy b
Sl Y oy

/

Roche

*
Independent Outside Directors £3 _;3
@ P - YN
Sid % 2‘;‘ *Independent Outside Audit & Supervisory
= - oY Board Member: Kenichi Masuda
A - iV
Dr. Mariko Y Dr.Fumio  Hideo Teramoto : Chair
Momoi Tateishi 40

This is the composition of the Board. There are many opinions, and you may have questions later, but in a
nutshell, there aranine directors, shown with the circle on the left.

As executive directors, there atferee directors on the executive side: Dr. Okuda, the President; Mr. Taniguchi,
the CFO, who was mentioned today; and Dr. likisapervisoryresponsbility for the research and
development division. As you can see on the bottom row, we have Dr. Momoi, Dr. Tateishi of OMRON, and
myself, Teramoto. | will explain their backgrounds and other information later.

Also, from Roche's side, they are shareholders for CHUGAI, but they are positioneeeasauttive directors,

so Dr. Thomas, who is the Group CEO, has joined us this year in particular. As | will mention later, | personally
think that the formal discussits within the Board, as well as the various communications outside the Board,
are a good and effective way of exchanging information.

The second person is Ms. Teresa, who is also being addressed as CEO of the Pharmaceuticals business. Als
Mr. Boiisis the Head of Corporate Business Development, including alliances andattble Board.

I will not explain the details of the Appointment Committee, Compensation Committee, and Special
Committee, but each of these committees consists mainly of members from outside the Company.
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So, first of all, the nomxecutive directors, the Roche people.

As | mentioned earlier, Dr. Thomas, after all, as the head of a giedgd pharmaompany, he is dealing with

many things. Of course, regarding individual global strategy movements, such as various pharmaceutical
regulatory developments in the UBg provides quite useful opinions and guidance. As | mentioned earlier, |
find it very valuable to understand their perspective and current areas of interest, even outside board
meetings, through informal communication and exchanges.

Until last year, we had a highly distinguished executive from Roche on the Board, but he was replaced, and
now the CEO himself is taking the lead. This likely creates a certain level of tension among the executive
directors as well. Through our various alissions with him, we believe we are able to pursue a range of
developments.

As | mentioned earlier, Ms. Teresa is the head of Roche's Pharmaceuticals business, and she is quite a frank
person, and when we talk to her, she says many things frankly. Of course, since she is managing the
pharmaceutical business of a large m@d@rma, we see that she has a variety of management skills, as well

as specialized skills.

Mr. Boris is relatively new, | think it has been amlg years or so, but he is the head of business development,

is involved in various external alliances, and is also an expert in M&A. From that perspective, he has made
various comments, and the tension on the Board is increasing. | think that's how the iBagatting more

and more positive tense.
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