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Presentation

Chugai’s Value Creation

Positioning of the 7th Sustainability Meeting

m Planning themes for evolving sustainability each year

Previous year
ranking in DJSI*
Ranking in the
pharmaceutical sector

Sustainability issues Setting of meeting themes

SItBaIrtZ?If i Clarifying companywide priorities | - Overview of ESG
7th ?,;Tnlsgnt; be a progressive ESG - Strategies and plans for ESG issues
Start of Advancing ESG as a management |
TOP 12030 3rd strategy 9 g - ESG as management strategy
. - Evolution of ESG and promotion of
3rd Seeking to be a role model dialogue P
1st Restructure value creation model | ° g;ﬁ‘ggh strategy and sustainability
Refinement of . Materiali iSi d shari
Materialitv update Materiality revision and sharing
TOP 12030 2nd yup issues
1.00th 2025 7th meetin i Sustainability initiatives based on | - Sharing initiatives focused on new
anniversary 9 new materiality materiality
*S&P Global ESG Score (https://www.spglobal.com/sustainable1/en/scores/results) compiled by the Company 4

Taniguchi: My name is Taniguchi, CFO. | would like to thank you once again for taking time out of your busy
schedule today to attend our sustainability presentation.

| would like to talk about our overall world view and direction surrounding sustainability.

Our Company celebrated its 100th anniversary this year, as is often reported in the media. | think this is a very
important opportunity for our Company to talk about sustainability in this special year.

As you may already know the very reason for the founding of CHUGAI, immediately after the Great Kanto
Earthquake, there were no good medicines available in Japan at that time, and because of this, some people
were seriously injured and even died. It was in this context that our founder, Juzo Ueno, who felt a certain
sense of righteous indignation, founded the Company, and | believe this is exactly the kind of social issue that
we are addressing.

For us, the solution of social issues, which is the very important fundamental agenda of sustainability, this was
the same situation 100 years ago when this earthquake happened. Now, we have made the realization of
advanced and sustainable patient-centric healthcare a very important pillar of this sustainability, and this is
exactly what we have been doing since the beginning of our Company.

Therefore, | believe it is appropriate to convey that sustainability has been an enduringly vital principle for us
since our founding, what we now call a Company's purpose and philosophy.
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In this context, this year will be the seventh sustainability meeting overall. We used to call it an ESG meeting
until the fourth meeting, but from the fifth meeting, we have changed the name to "sustainability" to make
the scope a little broader and to refer to sustainability as a whole.

Every year, we conduct external benchmarking, such as DJSI and various other assessments, and review
evaluations from research organizations. Since sustainability is a moving target, we continuously identify
challenges as they arise and maintain ongoing efforts to update and improve our practices. In this context,
the Sustainability Meeting has evolved into this type of event.

The theme of the meeting itself, as | wrote here, has really changed over the years, but this year is also the
100th anniversary, and last year we have updated our material issues.

We've already covered some aspects of this topic, but the key theme this time is to share with you how we're
developing our narrative within those material issues and what core principles guide our various initiatives.

Chugai’s Value Creation Tl

Value Creation Model =

= In 2024, we reorganized a process for creating shared value using materiality as axes

Our growth and _— . Creation of shared value ) __  Social growth and
~ development through T Realization of advanced and sustainable —  development by
increase in corporate value patient-centric healthcare resolving social issues

Sources of value Material issues Value creation strategy Value to be created
creation
(Performance) A

Human Challenaes . - R&D output Value Provided
resources g Top Innovator in the « Launch cfin-house (Impact on Sodiety)

Challenge to create innovative g products Contribution to the
Technology and drugs and services, powered by Healf.hcare I_ndUStry + Technology and advancement of society
(3 new ideas and unique strength in Expectation :" om palgents all over {:fsreamcture through social issue resolution

. “u sclence and e Attracting taleremtvg\i‘.l players from + Productivity
Collaborations g around the world Ripple effect of medical value
with Roche and 0n . Role model for the world SCustormer
:::::::; 2 co-creatlon satisfaction Medical value
2 Co-create new value that is truly g':;s;lrf:stources
@ =
Pharmaceutical 3 needed: together with Roche and - Digital
technology and 'é’ other diverse partners. TOPI2030 . Quality
facilities
o Pillars of the growth strategy Output

Environment b c . tmen S (Contribution to lnlu'ease in
SO ENeIgY ommi Global first- Futuristic corporace value)
Financial and We lead In solving SOCERIES class drug business @ Profit growth

focus on healthcare and act H : . s
management integrity and foRY I discovery model @ Increase in capital efficiency
elated realizing a i @ Pursuit of sustainability

This slide shows the value creation model.

As previously introduced, this core concept, the realization of advanced and sustainable patient-centricc
healthcare, represents an agenda that has been consistently pursued since our founding. We understand this
to be our value creation, the creation of shared value.

In this diagram, the bottom portion basically evolves from left to right, leading to the outcome, the realization
of advanced and sustainable patient-centric healthcare that | mentioned earlier. Once this is accomplished, it
is a cycle, and we believe that this is a kind of positive cycle that will lead back to the left end and back to the
various elements of our source of value creation.

This is the value creation model we reorganized last year. To recap just once more: we had 26 material issues
previously, but last year we consolidated and streamlined them into 16. Some of the content has been
updated based on last year's situation, but it has been organized in a more consolidated form, making it easier

Support
Japan 050.5212.7790 — SCRIPTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com S Asia’s Meetings, Globally

4



for everyone to understand and for us to capture. This was what we had introduced last year. It was about
this material issues here.

As we have written here, we have conceptually integrated the 16 material issues into three Cs: Challenges,
Co-creation, and Commitments. Coincidentally, they all start with the alphabet "C."

Chugai's Value Creation

Contribution to Sustainability Using Materiality as Axes

m For Chugai, value creation based on the axes of the three Cs means pursuing and
contributing to sustainability

Materiality (Material issues) Materiality story Shared value

® Creation of innovative drugs and services, powered .
by ur.mifque stren_gshs in' science and(techno ogy Challenge to create

. zgtiivelf‘ltosn of individualized and optimal solutions to ch " innovative drugs and services,

® Access to healthcare a enges po‘.’vered by new ifjeas.and

@ Quality assurance and stable supply of products unique strengths in science
and services and technology. " s

@ Safety of patients and clinical trial participants Rea I ization

® Co-creation of a healthcare ecosystem with society of adva nced
and community )

® Human capital development o Co-create new value that_ IS a nd

® Diversity, equity and inclusion co-creatlon truly needed, terFher with SUStaina ble

® Employee well-being Roche and other diverse :

® Privacy protection and responsible use of digital [l patlent-
technology Centric

® Respect for human rights =

@ Corporate governance and stakeholder YVE lead in so hea Ithcare
engagement issues with

® Ethics, compliance and risk management Com m itments !'Iealthlcal"e

® Climate change and energy countermeasures integrity an

® Contribution to circularity and water management thinking, to

® Protection of biodiversity sustainable soci

So, that's exactly the point. These 16 material issues, they don't all neatly correspond to one point each. There
are some overlaps, some issues are Challenges, some are Co-creation, and some are both, but they can be
broadly divided into these three categories.

We recognize value creation as a material issue and recognize it as an important key issue for management,
and have been working since last year towards realization of advanced and sustainable patient-centric
healthcare by delving deeper into each of these issues. This is exactly the kind of activity we have been
engaged in since last year.
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Chugai’s Value Creation . . . CD ]
Implementation of Materiality @

m Developing business activities in line with our materiality story for value creation

Target status Current initiatives

® Important management issues, including

Mana sustainability, organized as materiality, . e

emen% and utilized as the axes (key elements) for [Business activities] . X
determining management strategies and - Assessment of current initiatives against the
policies definition of materiality (material issues)

® Management strategies based on
materiality reflected by incorporating
them into division activities

® Direction of division activities checked

and organized based on the definition of T
materiality (material issues) [Value creation indicators]

- Examine value creation indicators (performance
indicators) that better express Chugai’s value
creation story (three Cs)

® Progress and results shared in line with
our materiality story (three Cs)

® Feedback obtained through dialogue
utilized in reviewing materiality, etc.

Let me be a little more specific. First of all, | would like to talk about the positioning of material issues.
Although there may be various ways to position material issues depending on the company, and for our
Company, material issues are positioned as the basis of thinking and an important element in linking
important management issues, including sustainability, to specific management strategies and policies.

Specifically, management strategies based on these material issues will be placed at each business frontline
to concretize the development. Within that framework, we also use it in our dialogues with external
stakeholders, by sharing the progress and outcomes of these material issues initiatives in a narrative format,
we aim to deepen their understanding.

We are currently in the process of internally discussing how to set more specific targets for existing initiatives
in response to the new material issues, and what specific targets should be set for individual initiatives.

In this context, we will continue to consider the direction we should aim for as stipulated in the material issues
and review and revise our efforts as necessary.

While indicators for progress and outcomes are becoming increasingly important, we are currently reviewing
how to reevaluate them, but I'll limit my comments to that for today. We are committed to moving forward
in this direction.
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Chugai's Value Creation

Challenges: Major Recent Activities

= We continuously take on the challenge of creating value based on our proprietary
technologies, science, and innovative ideas

*: Introduced in Topics on the following page

' Recognition of issues o
’ ‘ (medium to long term) Main activities
- Continuous creation of Chugai originated projects and progress on demonstration of value

- Review of Chugai originated projects, building of a system for flexibly and strategically allocating
resources

- Implementation of drug discovery and development based on Chugai's R&D Principles
- Establishing of a mid-size molecule drug discovery and pharmaceutical technology platform

- Selection and concentration of
management resource investment
Drug - Strengthening of research to
Discovery maximize patient value
- Enhancement of multi-modality

strategy and IP strategy *Introduced in this presentation

- Progress on next-generation development projects: DONQ52 and NXT007, etc.

* Acceleration of drug discovery - A project using the antibody drug discovery support technology MALEXA has advanced to clinical
Technolo leveraging Al and digital technology | development stage (BRY10) %
y | Development of drugs and related - Development of software as a medical device (SaMD) for personalized healthcare (PHC) and its
services (PSOL', FM business?, etc.) development as a PHC solution, promotion of the FM business
+ Creation of evidence for optimal - Initiatives to create post-marketing evidence to contribute to personalized healthcare mainly
treatment selection through the Medical Affairs Div. %
Healthcare |- Establishment of new customer - Promotion of equitable access to healthcare throughout Japan and support for team-based
engagement model medical care by the Marketing & Sales Div.
- Global health - Team-based medical care workshops for medical professionals in Cambodia
1. PSOL: PHC solutions 2. FM business: Foundation Medicine business

Then specifically those three Cs. Starting from “Challenges,” we believe that this is an extremely important
concept for pharmaceutical companies. | think this is exactly the value that is positioned at the core of our
business.

In solving social problems and realizing advanced medical care, it is an eternal challenge to cure unmet needs
and other difficult diseases. This is precisely the kind of issue that directly addresses solving societal challenges.
Therefore, these Challenges represent a core element, | repeat, a core element, within our framework.

The Challenges are also divided into three major categories: Drug Discovery, Technology, and Healthcare.
Drug discovery is already at the core of our Company's management, and we will continue to invest
management resources intensively to continuously produce our own drug discovery projects and to create
drug discovery technologies that will give us a competitive advantage.

This truly is a crucial category, drug discovery at the very heart of the matter. Today, we will be explaining
pharmaceutical technologies related to mid-size molecules in a little more depth, after my presentation.

Also, in the area of technology, it is Al, after all, Al drug discovery. This is something many companies are
working on, but we recognize it as a crucial factor in securing our competitive advantage. We understand that
we are now seeing quite concrete results in this area as well.

Next is Healthcare. This is an element that also comes into play in the interface with actual patients. We'll
touch on this in more detail later, but we believe that post-market evidence generation will likely be a key
differentiator for us. This is because we are committed to personalized medicine, providing the optimal
treatment choice for each individual patient.
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Chugai's Value Creation . CD ]
Challenges: Topics @

m We will further refine our proprietary technological capabilities through the use of digital
technology, etc., while promoting initiatives to cultivate deeper understanding of frontline
healthcare needs with the aim of providing optimal therapy to individual patients

A project using the antibody drug discovery support
technology MALEXA has advanced to clinical
development stage

Initiatives to create post-marketing evidence to
contribute to personalized healthcare

The antibody drug BRY10, which was created using MALEXA, + The Medical Affairs Division conducts research in collaboration
Chugai's proprietary antibody drug discovery support with academia and other partners, analyzing treatment
technology based on Al has now started clinical Phase I burdens and factors considered in treatment selection through
trials for chronic disease patient interviews. Based on these analytical findings as
hypotheses, we are currently undertaking initiatives to further
MALEXA : Machine Learning x Antibody validate them quantitatively.
LN
. Acquire the “seeds” for Bring up the “seeds” v" Research on NMOSD'
Identify target molecule antibodies into drugs 5
v Research on PNH
b: [ (IR Y A ——— 5\*’# + Contributing to fostering an environment for SDM (Shared
+, » il omu bt Decision Making)
ead Identificatior Lead Optimization o [ o
———— ——— AN

Source: Shimizu Y, et al. 2025; Clinical and Experimental Neuroimmunology. 10.1111/cen3.70026.
3 N Ueda Y, et al. Ann Hematol. 2025 Jul;104(7):3575-3584. doi: 10.1007/500277-025-06486-9.
Illustrative diagram Epub 2025 Jul 18. (Both reports’ authors include employees of Chugai Pharmaceutical)
1. Neuromyelitis optica spectrum disorder 2. Paroxysmal nocturnal hemoglobinuria

Let me give you two individual examples of what | have just mentioned.

First of all, about the digital part. As | introduced here, this is a kind of digital platform, an Al-based platform,
called MALEXA, which is an antibody drug discovery support technology, and we are going to make concrete
use of this to bring out the seeds of drugs from here.

We have started a Phase 1 clinical trial for BRY10, a project in our pipeline of antibody drugs. We believe that
the fact that a product candidate using such specific Al technology has entered the clinical stage is an
achievement.

As | mentioned earlier, in the area of personalized healthcare, post-marketing data, or evidence generation,
is extremely important, and based on this data, the provision of medical care tailored to individual patients is
a very important company activity. As you can see on the right side of this page, we are accumulating evidence
for a variety of products, mainly new products that have already been launched on the market.
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Chugai's Value Creation

Co-Creation: Major Recent Activities

m Promoting co-creation with professionals in Japan and overseas is essential to
ChugaI'S Value Creat|0n *: Introduced in Topics on the following page

Recognition of issues
(medium to long term)

Main activities ‘
- Promotion o?joint research with academia and research organizations, etc.’ at the drug discovery
stage *
- Promotion of investment in Chugai Venture Fund, LLC
Sharing results of PHARMONY initiatives to incorporate patients’ opinions in business activities and

holding PHARMONY DAY events to discuss patient participation in healthcare with patient groups and
medical professionals

- Cooperation and discussion with industry groups, etc., toward enhancement of clinical trial

- Promotion of collaboration with .
academia and companies in Japan and
Co-creation also overseas
with society |- Enhancement of information
and provision for patients and caregivers information brovicion to patiehts
communities |- Strengthening collaboration with p onp £a di pd base for blood lation disorders i ; ith pati
industry organizations and - Construction of a disease database for blood coagulation disorders in cooperation with patient
governments associations and academia %
- Promotion of policies through coordination between government, domestic and overseas industry
groups, and other industries, toward the promotion of science and technology in Japan and the
creation of a bioeconomy

- Coordination and co-creation with - Promotion of the ASPIRE? project
Digital partners in Japan and overseas - Coordination and collaboration with external partners such as SoftBank Corp. and SB Intuitions Corp.
igita - Strengthening of digital security - Strengthening of countermeasures and security for risks associated with use of digital technology
|- Utilization of advanced Al - Utilization of generative Al and Al agents
[. Acquisition and development of highly |* Start of new human resource management system and job postings
Hirar specialized human resources - Company-wide roll-out of job-oriented human resources system
resources - Creation of an environment where - Abolition of upper age limit on employment (implemented from 2026)
each employee can participate - Strengthening of engagement of employees using the 100th anniversary
actively - Promotion of the recruitment and participation of post-doctoral talent
1. IFReC, the University of Tokyo, Araris, A*STAR, Noile-Immune Biotech Inc., RIKEN, etc. 10

2. A business and digital transformation program to implement cutting-edge, global standardization processes and the next generation of enterprise resource planning across Chugai
That's Co-Creation in th d
at's Co-Creation In the secona.

| think this will also fall into three categories: Co-creation with society and communities, Digital in a broad
sense, and people, Human Resources.

Co-creation is a process of creating things together with various stakeholders, and it is done through dialogue.
This is really a very important part of our strategy. As written here, various concrete projects are underway
with academia in Japan and overseas, and alliances with various companies are already underway in the form
of open innovation.

Above all, when it comes to advanced and sustainable healthcare, Co-creation with patients remains crucial.
This is why we're discussing PHARMONY -- a framework for exchanging diverse opinions with patient
organizations. As mentioned earlier, we're working to establish a cycle where we truly listen to patients' voices
and incorporate them into drug development.

As | mentioned earlier as well, various internal and external projects are underway in the Digital category.
One project, ASPIRE, is underway to revamp our ERP system and operate our business more efficiently on a
new platform. In addition to this, we have begun various collaborations with external companies such as
Softbank, and this is also very important in terms of Co-creation.

And of course, human resources are key. This involves acquiring and developing highly skilled talent, and
fostering employee engagement. Our workforce is a vital stakeholder and a partner in Co-creation. We
recognize this deeply. Moving forward, we intend to vigorously strengthen our human resources from diverse
perspectives as an integral part of our Co-creation efforts.
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Chugai's Value Creation

Co-Creation: Topics

i

CHUGA!

(o) Roche Grous

m To mark our 100th anniversary, we will renew our commitment to patient-centric healthcare,
which is Chugai's core value, and co-create value with patients and medical professionals

Joint research with Professor Shimon Sakaguchi,
the University of Osaka

Construction of a disease database for blood
coagulation disorders? in cooperation with
patient associations and academia

+ Professor Shimon
Sakaguchi of the University
of Osaka Immunology
Frontier Research Center

= (IFReC") received a

prestigious international

= award

Phase I clinical trials is

currently underway for an

antibody developed using
our proprietary drug
discovery technology,

1. Under a comprehensive collaboration
agreement with the University of Osaka,
Chugai has been promoting various joint
research projects related to advanced
immunology research with IFReC.

with Professor Sakaguchi

following our joint research

+ The construction of a database of blood coagulation
disorders, which have small patient numbers and diverse
symptoms, will enable the systematic collection of
epidemiological information, clinical symptoms,
complications, and QOL data

[——

B-Lz vrssct
BEensiee o
P ACRONVLRTT
L] N.

I“ z 2

2. Source: Japan Bleeding Disorder Registry Organization (JBDRO), B-Regi (Bleeding Disorder
Registry) https://b-regi.net/bregi/,accessed November 27, 2025. (Japanese only)

One example | mentioned earlier is that of collaboration with academia.

We have established a comprehensive collaborative framework with IFReC at Osaka University. Professor
Shimon Sakaguchi, a member of IFReC, received an award, and an antibody developed based on drug
discovery technologies, following the joint research is advancing into concrete clinical trials.

Regarding our recent engagement with patients, we are collaborating with patient groups and academic
societies to build a disease database related to our hemophilia treatment. We are actively working to ensure
this database is effectively utilized in patients’ clinical practice and contributes to improving quality of life.
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Chugai's Value Creation

Commitments: Major Recent Activities

o) Poche o

m Chugaiis contributing to the realization of a sustainable society through all of its activities,
with a central focus on healthcare

Environment

Recognition of issues
(medium to long term)

- Managing progress and evolving

activities toward achieving Mid-
Term Environmental Goals 2030

- Continuous response to quality and

supply risks, and risk reduction

*: Introduced in Topics on the following page

Main activities ‘

- Achievement of 100% renewable energy ratio in purchased electricity
- Publication of disclosure reports based on TNFD recommendations %
- Chugai Life Science Park Yokohama designation as a “Nature-Symbiosis Site” by the Ministry of

the Environment

- Strengthening of cyber-security system
- IT digital risk assessment

Compliance - Continuous strengthening of - Strengthening of initiatives for evaluating the effectiveness of the Board of Directors (Steady
and risk governance system execution of PDCA cycle, strengthening of programs outside of the Board of Directors)
management | - Assessment of trends in laws, *Introduced in this presentation

regulations, and international - Strengthening of initiatives to prevent harassment by customers (investigation, establishment

norms, and rapid response of rules, training, etc.)

- Strengthening of dialogue with capital markets (disclosure, presentations, individual
- Dialogue with multi-stakeholders interviews, etc.) *

Stakeholder including capital markets - Introduction of a multilingual, multi-channel compliance notification system for all
engagement | - Reflection of engagement results in | stakeholders

management activities - Promotion of social contribution activities (experimental classes for children at biology labs,

supporting sports for people with disabilities, etc.)

The third one is Commitments.

This is the form it takes, and since these are Commitments, they remain a crucial point for the Company
regarding sustainability. As a responsible member of society, the Company must firmly commit to society. As
outlined here, Environment, Compliance and risk management, and the third point we're addressing is
Stakeholder engagement. We consider this an indispensable element for realizing a sustainable society.

In addition to contributing to the development of society by solving social issues through innovative drug
discovery, as a corporate citizen, we will continue to contribute to the betterment of the global environment
and to be trusted by society. We have Mid-Term Environmental Goals, and we would like to make solid
progress toward this goal.

Risk management and compliance -compliance, needless to say, is the absolute foundation, the most crucial
principle pharmaceutical companies must uphold. Beyond that, recent years have seen societal conditions
change, and the international landscape is also shifting. In this context, we are also working to improve risk
management in various ways to ensure a stable supply of pharmaceuticals and to ensure that they reach
patients.

As outlined here, stakeholder engagement involves enhancing both specific and detailed dialogue as well as
its frequency with stakeholders, including those in capital markets. It also entails adopting an approach that
engages with diverse stakeholders. We are actively pursuing this approach.
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Chugai's Value Creation

Commitments: Topics

= While identifying important topics such as the global environment, governance, and risk
management, Chugai will continue to promote medium- to long-term initiatives and dialogue with

the capital markets

Publication of disclosure reports based on TNFD
recommendations

Strengthening of dialogue with capital markets
(disclosure, briefings, individual interviews, etc.)

- Based on the approach recommended by the Taskforce on
Nature-related Financial Disclosures (TNFD), assessment of
nature-related issues that affect the Company’s business
activities and formulation and implementation of
countermeasures to reduce risks with respect to material
issues identified through impact analysis

Water pollution/Water ecosystem Water withdrawal

To confirm the level of water stress in the target locations and the.
presence or absence of protected areas in upstream warer sources
using tools (such s 1BAT* and Aqueduct)

P nce of

voi the target 9
(such as IBAT* and Global Dam Watch)
Ex) Utsunomiya plant

Ex) Utsunomiya plant

*IBAT: Integrated Biodiversity Assessment Tool

- Ranked No. 1 in the pharmaceutical
sector for “Excellent Companies in
Corporate Disclosure” by the
Securities Analysts Association of
Japan (SAA)) in 2025 (for the second
consecutive year)

Evaluation item Main evaluation point

Management's Management's attitude of engaging sincerely with the stock
IR attitude market, with management and IR functions constantly
pursuing improvement

Providing sufficient and appropriate information for long-

term performance forecasts and corporate value calculation,
and improving information disclosure on out-licensed

Briefings, etc.

products
ESG-related Sustainability briefings, ESG data disclosure, opportunities
for dialogue with outside directors
Voluntary Various briefings including R&D, plant observation tours,
information and timely explanations of products and development
disclosure projects of high interest to investors

As for specific initiatives, we are disclosing information and publishing reports based on the TNFD
recommendations outlined here. Regarding the dialogue with capital markets mentioned earlier, we are
further enhancing the frequency, specific and detailed contents, and quality of both information disclosure
and dialogue. Thanks to these efforts, we have been recognized as a top-ranked company in disclosure
excellence for two consecutive years, demonstrating our strong performance in this area.

Chugai's Value Creation

Toward the Next 100 Years

) ot G

= We will engage with important issues through co-creation with internal and external partners as we
advance toward realizing high quality, sustainable healthcare

‘ | Academia
\ I

F O Patient
Companies — ( (Tg’\ } organizations
Ty bug  \ 7
Contribution to
5 Ripple effect of  the advancement of
Medical Value medical value  society through social
Value Create new ] issue resolution
Creation treatment and Optim'al LGETEL R IBI Reduction of burden Sustainable health
value improvement on healthcare financing
. . f‘?r.eac"f!’a“e"‘t. professionals and Global health
E I ErovisionioTinnovative caregivers Regional healthcare
treatment options Economic vna.bllllty development
Value e a?d p:oducthl:y Realization of a circular
Delivery g]% Mproveinel economy
{ )
7 .\ ~—7 HCPs
Medical institutions @ :‘ A
g \_ A place of co-creation
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So, while we are currently celebrating our 100th anniversary, we believe our crucial mission is to look ahead
to the next 100 years and firmly commit to solving societal challenges.

| believe it is important that we continue to take on challenges in various forms while inheriting the thoughts
of our founder. As | mentioned earlier, co-creation with internal and external stakeholders and partners is an
important issue, and we would like to further strengthen our efforts in this area.

We believe that the creation of medical value will create a ripple effect that will ultimately have a positive
impact on social issues and society, and that this cycle is something we will continue to work on for the next
100 years. This is the end of my presentation. Thank you very much.

Establishing a Pharmaceutical Technology Platform for Mid-Size Molecule Drugs M

Pharmaceutical Value Chain and
Pharmaceutical Technology Research

= Pharmaceutical technology research bridges a broad range of functions between drug discovery
and production

= Our mission is to develop production processes that realize stable supply of high-quality drugs
at low-cost for the benefit of patients worldwide

Explorat Non-clinical s ; eaa " iSi
| );gsie';rc%ry> ?ensgal?clf\a > Clinical trials > Filing > Commercial > Provision of

innovative drugs
| Sales 2

Global collaboration with Roche, Genentech, and companies worldwide

Maeda: | am Maeda from API Process Development Department. | am in charge of developing manufacturing
processes for active pharmaceutical ingredients, API, at our Ukima Research Laboratory. Today, | would like
to explain the establishment of a pharmaceutical platform for mid-size molecule drugs as an example of
business activities under the value creation model.

First, let me mention a few words about pharmaceutical research.

As you all know, pharmaceuticals are developed over a long period of time through value chains. In this
context, pharmaceutical research serves as a long-term, long-lasting bridge between a wide range of functions,
from drug discovery research to production. In the process of this development, our main mission is to
develop a production method that achieves high quality, low cost, and stable supply as well as the supply of
investigational drugs.
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Establishing a Pharmaceutical Technology Platform for Mid-Size Molecule Drugs

Establishment and Practical Application of
Mid-Size Molecule Drug Platform
m The establishment and advancement of mid-size molecule (macrocyclic peptide) pharmaceutical

technology and production systems embodies the Company’s value creation story (three Cs),
and is one of the material issues for achieving the targets of TOP I 2030

Material issues

Challenges

Challenge to create innovative drugs
and services, powered by new ideas

and unique strengths in science and

technology.

Co-creation

Co-create new value that is truly
needed, together with Roche and
other diverse partners.

16 material issues

Commitments

We lead in solving social issu
focus on healthcare and act'
integrity and forward thinkin
toward realizing a sustainabls

Value creation strategy

Top Innovator in the
healthcare Industry

- Expectation from patients
all over the world
* Attracting talent and players
from around the world
* Role model for the world

TOPI2030

Pillars of the growth strategy

Global first- Futuristic
class drug business
discovery model

Value to be created

[Development and
practical application
of mid-size
molecule drugs]

As a new modality
platform, we will provide
new treatment options
through the development
of drugs for targets inside
the body that have
traditionally been difficult
to reach.

m

) Boche Groun

Shared value

—_—

Realization
of advanced
and
sustainable
patient-
centric
healthcare

In this slide, 1 would like to talk about the relationship between our value creation model and the
establishment of a pharmaceutical platform for mid-size molecule drugs, which | will discuss today.

We consider the establishment of Chugai's pharmaceutical technology and production system for macrocyclic
peptides to be a critical challenge in advancing the practical application of mid-size molecule drugs. To this
end, we are making concerted efforts in each of three material issues categories to take on the challenge of
developing new technologies, Co-creation with internal and external partners, reducing COGS, and reducing

our environmental impact.

| will discuss the development of our pharmaceutical platform and our efforts to achieve advanced and

sustainable patient centric healthcare in the following pages.
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Establishing a Pharmaceutical Technology Platform for Mid-Size Molecule Drugs

Challenges in Commercialization and Production of
Mid-Size Molecules

= Mid-size molecules (Chugai-type cyclic peptides) have different structural and physical properties
not only to small molecules, but also to conventional peptide drugs. We are directly tackling new
issues to enable drug production

Characteristics of
Chugai-type cyclic peptides

- Approximately 3 times larger than small

following three issues

We needed to resolve the ]
simultaneously

How can we improve the efficiency

molecules %
; ; - Pio ‘ Cost of producing molecules composed
+ Cyclic peptide (9-11 residues) g0 = of non-standard amino acids?

« Most are non-natural amino acids

Development How quickly can discovered
Z molecules be made ready for

+ Highly potent substance
speed production without reworking?

+ Orally administrable

How safely can highly
pharmacologically active
substances be mass produced?

&, Safety

=Created through precise molecular design

On this page, | will discuss the features and challenges of Chugai-type cyclic peptides from a manufacturing
perspective.

First of all, it is characterized by its molecular weight, which is about three times larger than small molecules,
its cyclic peptide structure, the majority of which are composed of non-natural amino acids, and its extremely
highly potent substance.

These characteristics are very different from those of conventional peptide drugs, not to mention small
molecules, so cost, speed of development, and assurance of safety in production have become major
challenges. In the industrialization and production of mid-size molecules, it is essential to achieve all three at
the same time, making this an extremely significant challenge.
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Establishing a Pharmaceutical Technology Platform for Mid-Size Molecule Drugs W
Direction for Solutions to Challenges o

m To achieve production that satisfies the requirements for cost, development speed, and safety, we
focused on synthesis methods and equipment. We aimed to resolve issues through coordination
and collaboration with internal and external professionals

Overcoming Challenges through Internal and External Collaboration

Development of a new synthesis

: technology able to efficiently synthesize
new synthe5|s non-standard mid-size molecules that
technology include non-natural amino acids

Development of

Ve e d = 'A Designand implementation of synthesis
equipment for safe, large-scale

production of highly potent mid-size

SIS
equipment molecules

Therefore, in order to establish production that meets these requirements for cost, development speed, and
safety, we have decided to approach the issue from two perspectives, as shown here: synthesis methods and
equipment, and to solve the problem through coordination and collaboration with internal and external
professionals.

Establishing a Pharmaceutical Technology Platform for Mid-Size Molecule Drugs M
Development of New Synthesis Technology: > e

(1) Background

= Initially we adopted solid phase synthesis method commonly used for peptide drug synthesis.
However, we explored new synthesis methods suited to Chugai-type cyclic peptides

Initially adopted solid phase synthesis method *

(Image) 0 High manufacturing cost
STEP-1 * '6' < + Requi | z 3
- I 0 (ox) quires large quantity of amino
ﬁ COSt acids and reagents
I.w. + -0- elongate amino acids o Large scale production is difficult

one by one

EEa jeooe : o

mm jeoocecaocos I

& Natural amino acids

Need for a
breakthrough to

Q Simple synthesis reaction
POEREELE @) Relatively easy process
Speed development

QAbility to synthesize diverse
peptides

simultaneously
address all three
issues

Finally, amino acids
(1)and (11) are
connected into a ring
shape (cyclization)

Q Cannot use facilities or know-

how for highly potent small-
[% Safety molecule drugs (liquid-phase
synthesis)

@ Non-natural amino acids
=== Amino acid coupling site

Method of fixing one side of the amino acid coupling site in resin to enable the
other side to be coupled to the next amino acid. This method is widely used as an
amino acid peptide synthesis method

* Hou, Z.; Komiya, S.; Iwasaki, K. et al. Org. Process Res. Dev. 2025, 29, 2764.

20

First, | would like to talk a little bit about the process of development of new synthesis technology for mid-
size molecules, going back in time.
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At the beginning of the development, we did not have the knowledge and technology for peptide synthesis,
so we adopted the existing solid phase synthesis method, which is generally employed in the synthesis of
peptide drugs. The synthesis method is shown here.

This synthetic method involves elongating amino acids one by one into a solid resin. Although this method
was developed more than half a century ago, it is extremely versatile and is still used in most peptide synthesis
and peptide drugs today. In fact, we were able to construct our molecule using this synthetic method.

However, as shown in the middle, we decided to take a different approach because it is difficult to solve these
three issues at the same time due to the need for a large quantity of amino acids and reagents and special
reaction facilities.

Establishing a Pharmaceutical Technology Platform for Mid-Size Molecule Drugs M
Development of New Synthesis Technology : =y

(2) Exploring Synthesis Methods

m In this system, where many synthetic chemists’ first choice is solid phase synthesis, we explored an
original approach, deliberately adopting a liquid phase synthesis method. We pursued new
possibilities beyond traditional boundaries

Concept for synthesis method development

Highly lipophilic due to Soluble in organic
high content of non- solvents

natural amino acids (The same as general small molecules) New quuid phase Synthesis method @

Parallel synthesis is
faster than linear
synthesis

Increased efficiency
through fragmentation We identified a chance to solve cost,
speed, and safety by developing our

proprietary new liquid-phase
Larger molecules show Reactivity is high with synthesis method
lower reactivity liquid phase

Highly potent substance foequaeeIparc s With

liquid phase synthesis

21

Therefore, we have decided to once again review the characteristics of our molecule and its synthesis method,
once and for all removing all stereotypes.

Here are four examples illustrating this point. First, the characteristics of being rich in non-natural amino acids
and highly lipophilic can also provide the advantage of solubility in organic solvents commonly used in liquid-
phase synthesis. Re-examining this, we discovered the potential to simultaneously resolve these three issues
in liquid-phase synthesis, which had previously been considered difficult to apply. Therefore, we decided to
focus our development efforts on developing liquid-phase synthesis methods.

As a result, we were able to apply this technique to our first mid-sized molecule, LUNA18. However, at the
time it was applied to LUNA1S, the technology was still in its infancy, making this adoption a very difficult
decision. However, we believe that this decision was a great challenge, because this pharmaceutical platform
has been developed at a rapid pace.
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Establishing a Pharmaceutical Technology Platform for Mid-Size Molecule Drugs
Development of New Synthesis Technology :

(3) Multi-Fragmentation Synthetic Approach

m A synthetic approach that prepares multiple amino acid fragments in advance and combines.
Started development as a pharmaceutical technology platform for Chugai-type cyclic peptides that is

expected to significantly improve productivity

Image of multi-fragmentation synthetic approach

(Image)
Fragment N 1 Ot M LeB5En Create multiple L]
| Il ! Link the

i 0000 0000000 ™

! B —— ®
| I A

STEP-4 -
s Finally, amino acids (1) and
& Natural amino acids Q | (11) are connected into a

ring shape (cyclization)

Overall manufacturing process
can be shortened

Reactions take place quickly
due to liquid phase (can reduce
the amount of required
reagents and substrates)

Fragment combination enables
design of synthesis routes
(high degree of design
flexibility)

e Non-natural amino acids

=== Amino acid coupling site

22

At present, we are further advancing the sophistication and efficiency of the liquid-phase synthesis method,
and as shown here, we are now focusing on a multi-fragment type synthesis method that is possible only with

the liquid-phase synthesis method.

An image of this synthesis method is shown here.

This synthetic method involves preparing multiple fragments consisting of multiple amino acids and
combining each of them in turn. This approach has the advantages of shortening the overall process, greatly
reducing the amount of amino acids and reagents used through liquid-phase synthesis, and providing great

flexibility in the route of synthesis by combining fragments.
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Establishing a Pharmaceutical Technology Platform for Mid-Size Molecule Drugs W
Development of New Synthesis Technology: @ reven
(4) Challenge to Realize a High-Efficiency Synthesis Method

= The following three technological factors are essential for the practical application of the multi-

fragment liquid phase synthesis method, with its numerous advantages, and maximization of
its potential. Promotion of links with internal and external experts in a wide range of fields

°5ynthesis route

eSynthesis technology ®High purity, high yield

design
How can the optimal route How will the fragments be How can the generation of
be selected from the synthesized, linked, and by-products and impurities
combinations of over 1,000 cyclized? be controlled?
fragments?

S

& = J
Innovation through internal and external cooperation

23

However, although this multi-fragment liquid-phase synthesis method has many advantages, it is very
challenging. To maximize its potential, it is essential to address technical factors such as advanced synthetic
route design, new synthetic techniques, and precise reaction control, as shown in the following three

examples. This accelerated development through internal and external cooperation.

Establishing a Pharmaceutical Technology Platform for Mid-Size Molecule Drugs M
Development of New Synthesis Technology : > e

(5) Co-Creation Inside the Company

= Integrated development of molecule design, synthesis technology, and manufacturing processes,
and realized through close cooperation between divisions

Relay-type approach Agile approach (mutual cooperation)

v Development is promoted within each division's v" Each division contributes its expertise and cooperates

expertise and clear scope of responsibility on development )
v Used in cases where the technology is mature v Used for developments that have a high level of
v Risk of reworking, etc. if issues occur difficulty or for rapid development

v" High communication cost
; \| " Pharmaceutical S l Drug discovery )
L Drug discovery ttechnology research Production gm 4 ® High level design
1) Pharmaceutical \ d
echnology research’ ® Spee

K‘«) Production ‘,\ ® Flexibility
| /

(LUl v High-level expertise and technologies cultivated in small molecule medicine

v Trust between divisions (RED, Pharmaceutical Technology - Production) built up over many years
S v Strong commitment from management team to discover innovative drugs and supply them as quickly as possible

Looking ahead to the “multiple simultaneous development phase,” where multiple development
products discovered from the mid-size molecule drug discovery platform,

we will accelerate development speed

RED: Research & Early Development 24

In this section, | will first discuss internal cooperation.

Support

Japan 050.5212.7790 = SCR'PTS

Tollfree 0120.966.744 Email Support support@scriptsasia.com

Asia’s Meetings, Global

by

19



We originally implemented the relay-type development as shown on the left. This development is a relay-type
approach, with each department developing separately within its expertise and scope of responsibility. We
believe that this is an effective development method when the technology is mature.

We are currently using an agile approach, as shown on the right, in which all departments collaborate early
on. While there is the disadvantage of increased communication costs due to starting collaboration early in
development, it enables integrated consideration of molecular design, synthesis technology, and production
processes, making extremely rapid development possible.

Especially in the field of mid-sized molecule drugs discovery, as we move into the phase of simultaneous
development of multiple drugs, we believe that such a rapid development system will become extremely
important.

Establishing a Pharmaceutical Technology Platform for Mid-Size Molecule Drugs d) MMI

Development of New Synthesis Technology : . . > moeton
(6) Co-Creation with External Organizations

= We will accelerate innovation through collaboration with external organizations that have
specialized technologies. Looking ahead, we will focus on initiatives aimed at further
manufacturing cost optimization

Essgqtial elements (nfutul’e focus points) Cooperation framework

Examples of results

B (1) New synthesis method (¥~ Internal cooperation v Working with CDMOs, achieved 50
=y kg scale supply of API for LUNA18

& (2) New peptide synthesis ﬁ Joint research v Through joint research, reduced the
technology (academia) cost of certain non-natural amino

acids to less than one third

Joint research

(academia, CDMO) C>> v Succeeded in reducing
manufacturing process steps by half

External cooperation ;c;rpttrilgelatest S L

(CDMO, suppliers)

o

0:0
& (3)Synthesis method for non- g
A natural amino acids 2
% (4) Amino acid procurement

v 23 pharmaceutical technology
External cooperation patents related to mid-size

P . .
&ﬁr (5) Supply chain construction (CDMO, suppliers) N oleculas®

v Currently working with more than 10

External cooperation P
p CDMOs in Japan and overseas

(engineering company)

83 (6) Production equipment

CDMO: Contract Development and *As of May 28, 2025
Manufacturing Organization 25

Next, | would like to talk about external cooperation.

The technologies and functions required for a pharmaceutical platform are listed on the left. As shown in (1),
as | mentioned earlier, we have been developing a new synthesis method for mid-size molecules through
internal cooperation.

Currently, we are expanding the scope of development and accelerating external cooperation as shown in (2)
and (3). In particular, we are now focusing on the development of an efficient synthetic method for non-
natural amino acids in (3), which is expected to significantly reduce costs.
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Establishing a Pharmaceutical Technology Platform for Mid-Size Molecule Drugs W
Investment of New Synthesis Equipment: @ reven

(1) Production Facility for Ultra-High Potency APIs

= Through external collaboration, we built world-class containment facility for manufacturing of
ultra-high potency APIs

Synthetic API manufacturing building FJ2 i (Collaboration with Roche

Chugai
Cooperating JGC Japan
company Corporation

+ Achieved the world's highet airtight containment level,
with a concentration in air of 0.05 pg/m? or less

+ With the introduction of automation and the latest
technologies, high levels of safety, productivity, operability,
washability, and environmental load reduction have been
achieved

» Received an award in the Innovation category at the
ISPE*12023 Facility of the Year Awards

*2 Next-generation containment technology using JGC We achieved a high level of containment with the
Japan Corporation’s patented technology participation of cooperating companies with various
specialized technologies, such as JGC Japan
Corporation. 26

*1 International Society for Pharmaceutical Engineering

| have been talking about synthesis technology, but from this page, | would like to talk about the introduction
of new synthesis facility.

First, as a case study, | would like to discuss the construction of FJ2, a production facility for ultra-high potency
APIs. Chugai-type cyclic peptides require the world's highest level of containment, a very high concentration
of less than 0.05 ug per cubic meter of air. At the time the decision was made to build FJ2, there was no such
technology available in Chugai or anywhere else in the world.

Therefore, JGC, Roche, and our partner companies pooled our technical expertise and know-how to advance
the design. As shown on the right here, even at the staff level, we tackled this difficult challenge through close
teamwork that transcended company boundaries. As a result, we were able to achieve this very high goal. For
this achievement, we were honored to receive the 2023 Facility of the Year Awards from the International
Society for Pharmaceutical Engineering.
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Establishing a Pharmaceutical Technology Platform for Mid-Size Molecule Drugs W
Investment of New Synthesis Equipment (2): oy
(2) Preparing a Seamless Facility

= Building facilities to enable seamless, end to end development from drug discovery to

production. Further reinforcement with the recent decision to construct UKX
m Handling of a rich development pipeline and acceleration of development speed

Drug discovery l Pharmaceutical technology research
research Early-stage investigation > cPo;sr:Zr::ieaalr Yy

Pharmaceutical technology
research and synthesis Investigational drugs and production facilities

Drug discovery research
facilities laboratory facilities

Yokohama ¥128.8 billion (2022)

Fujieda Fujieda Fujieda
¥7.0 billion (2003) ¥19.1 billion (2022) ¥55.5 billion (2024)

Singapore Ukima ¥80.0 billion (2028)
27

*Dates in parentheses are the years of construction completion

Thus, after 2020, we are accelerating investment in production and research facilities that will enable
integrated development from drug discovery to production. We expect development to be further
accelerated by the operation of Ukima UKX, which are scheduled to start its operation in 2028.

Establishing a Pharmaceutical Technology Platform for Mid-Size Molecule Drugs M
Further Evolution for the Future —

m Construction of basic production infrastructure and pharmaceutical technology platform is complete
= Upgrading our pharmaceutical technology platform to reduce cost and accelerate development
in response to future pipeline growth

Up to 2025 Up to 2027 Up to 2030
LUNA18 AUBEOD
e O O EENE=E=EE= TOP 12030

1 Pipeline of Mid-size molecule development
Phase 1 candidates expected to increase in the future
Development of basic technology v CQmplete

+ Establishment of basic technologies and production infrastructure for the

mid-size molecule pharmaceutical technology platform Contribution to
Phase 2 patients around the
Construction of pharmaceutical technology platform world through
« Establishment of platform technologies to enable cost reduction and realization of a global
high-speed development first-class drug

Phase 3
Enhancement of pharmaceutical technology platfor!

« Optimization and design technology for high speed/high
precision synthesis route

+ Reduction of development speed

* Handling simultaneous development for multiple projects

discovery

28

This is the last slide. | would like to share a review of our development efforts to date and our outlook for the
future.
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As | mentioned earlier, we started from a very uncertain place in terms of development, but this year we
believe we have completed the establishment of a basic production platform and pharmaceutical platform.

We intend to continue technological development of the platform for pharmaceuticals, and to advance the
platform's sophistication, including significant cost reductions and support for multiple simultaneous
developments of drugs. That is all for my explanation.

Miyata: Lastly, Teramoto, Independent Outside Director, will explain about “Connection with capital markets,
Governance enhancement and future challenges.”

Governance Enhancement and Future Challenges d) M”l

Key Discussion Points Regarding Chugai’s Governance =~

m We emphasize dialogue with investors, and through discussions with them, we have
identified the following three key discussion points

Independent Outside Director's Perspective on Key Issues

M Relationship to the Five principles for Board
1 Role of the Board of Directors of Directors to Enhance “Growth Power”
T . & . (Ministry of Economy, Trade and Industry)
(Board composition and relationship with Roche, etc.)

Themes established by focusing on items related
to principles 3, 4, and 5

(Principles 1 and 2 are shared and discussed in the financial
results briefings and Annual Reports, etc.)

E nha nCing the Effectiveness Of the Boa rd Of Principle 1 Development of Value Creation Story

. % : , Principle 2 Promotion of Appropriate Risk-
Directors (PDCA for improving effectiveness, etc.) Taking by the Management Team

Principle 3 Promotion of Medium- to Long-term
Oriented Management

Principle 4 Ensuring an Appropriate Decision-
Making Process and Structure

Sharing value with the capital markets
(Executive compensation and other initiatives, etc. that Principle 5 Ensuring Effectiveness in
contribute to increasing shareholder value) Nomination and Compensation

38

Teramoto: | am Teramoto, Independent Outside Director, as introduced. Thank you for gathering here today
despite your busy schedule.

Today, | would like to explain three key governance-related topics for our Company, which are positioned
within the material issues framework discussed earlier. These are: First, the role of the Board of Directors;
Second, various initiatives to enhance the effectiveness, centered on effectiveness assessments; And third,
value sharing with the capital markets, including details on executive compensation and other related
initiatives.
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Governance Enhancement and Future Challenges —MI
1. Role of the Board of Directors: ey
Characteristics Based on the Business Model

m Chugai has characteristics that differ from many Japanese companies to increase
its corporate value under a unique business model based on its alliance with Roche

Point .

Controlling 59.89 1 Minority M Key points f
+ Construction of a management
SREENCICATT% | \ shareholders P?I‘m structure that can meet diverse

shareholders’ expectations through
sustainable growth and medium- to
long-term increase in corporate value

point. * Enhancement of monitoring functions by
2 retaining a majority of non-executive
directors
+ Stimulation of discussion toward
increasing corporate value from diverse
perspectives

@ Board of Directors

Audit &

Supervisory
Board

point. ° Centered on non-executive directors
3 + Incorporating objectivity, diversity, and
global perspectives

AppointmentCompensation Special Ea
Committee (44 Committee Committee ({4

+ Examination and discussion of

Business execution Eolnt transactions with Roche from a conflict-
(Executive Committee/Corporate Management Committees/ Operating 4 of-interest perspective
Organizations) * Protection of minority shareholders’

interests
39

First is the role and overall composition of the Board of Directors.

As you can see in the table, Roche, the controlling shareholder, owns approximately 60% of the shares of our
Company, and on top of that, we are listed on the TSE, the prime market. | and the other independent outside
directors have positioned the protection of minority shareholders' interests as one of our most important
perspectives, and we are engaged in a variety of discussions and responses.

As for the corporate structure, as we have indicated, we are a company with Audit & Supervisory Board, but
we also have voluntary committees as the Appointment Committee and the Compensation Committee. One
feature is the Special Committee, which is mentioned as Point 4. As | will discuss later, the Board consists of
myself and external directors and external auditors. Essentially, given that this is a listed company with a
controlling shareholder, we have established a mechanism to check whether minority shareholders' rights are
being infringed upon, focusing primarily on conflict-of-interest checks, including individual transactions with
Roche.

We do this on a case-by-case basis for individual details, but | think one of the characteristics of our Company,
including the various committees surrounding one of our Boards of Directors, is that we take into account the
requirements of the stock exchanges by disclosing the general gist of what we are doing.
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Governance Enhancement and Future Challenges —MI
1. Role of the Board of Directors: @ reven

Overall Composition and Basic Approach

= The Board of Directors is composed of people who possess diverse knowledge, experience, and
skills. As a whole, it has the necessary expertise and capabilities, and appropriate scale and diversity
in aspects including gender, international experience, work experience, and age

1

| Executive Directors Non-Executive Directors

Dr. Osamu Okuda

Representative Director,
President & CEO

Dr. Thomas Schinecker AppolnEment Committee

= Roche Group, CEO
b > & isa =
Composition B .

Iwaaki Taniguchi of Board of Teresa A. Graham
Directors in 2025 @ CEO of Roche Compensation Committee

Executive Vice President

D :(*:‘D

| & CFO . Pharmaceuticals
A -~ ‘ . ‘:n -
i it R % W yi ==y
«".  Dr. HitoshiIikura Boris L. Zaitra % AR
= 7§ Executive Vice President = Head of Corporate - - P/
<> - ¥
~ Business Development of : i
o / _d\ Foin Special Committee

Independent Outside Directors

4

*
£ -
¥ d - ag‘»' *Independent Outside Audit & Supervisory

= = =y Board Member: Kenichi Masuda
A - 7
Dr. Mariko Y Dr.Fumio  Hideo Teramoto : Chair
Momoi Tateishi 40

This is the composition of the Board. There are many opinions, and you may have questions later, but in a
nutshell, there are nine directors, shown with the circle on the left.

As executive directors, there are three directors on the executive side: Dr. Okuda, the President; Mr. Taniguchi,
the CFO, who was mentioned today; and Dr. likura, supervisory responsibility for the research and
development division. As you can see on the bottom row, we have Dr. Momoi, Dr. Tateishi of OMRON, and
myself, Teramoto. | will explain their backgrounds and other information later.

Also, from Roche's side, they are shareholders for CHUGAI, but they are positioned as non-executive directors,
so Dr. Thomas, who is the Group CEO, has joined us this year in particular. As | will mention later, | personally
think that the formal discussions within the Board, as well as the various communications outside the Board,
are a good and effective way of exchanging information.

The second person is Ms. Teresa, who is also being addressed as CEO of the Pharmaceuticals business. Also,
Mr. Boris is the Head of Corporate Business Development, including alliances and such, on the Board.

I will not explain the details of the Appointment Committee, Compensation Committee, and Special
Committee, but each of these committees consists mainly of members from outside the Company.
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Governance Enhancement and Future Challenges —MI
1. Role of the Board of Directors: fEoy—
Skills and Roles of Non-Executive Directors

m One third of Board members are appointed from the parent Company, strengthening the
Company’s management from a global perspective

Expected roles:  * Global top level supervision and advice on manageme

» Consistency with Roche Group management strategy

RDr.hTIéomagESochinecker M Examples of contributions and questions at Board of
che brolip. o , Directors meetings, etc.

o I\F/{lanr.‘agement experience in various regions at h fol

oche " * Approach to prioritizing portfolio

APROIMLEaiCED.OyROChe Sroup In2023 « Approach to remuneration mix for the management team
from a medium- to long-term perspective

+ Roche’s management policy in light of economic
confrontation between the U.S. and China

+ Analysis of impacts on Roche Group of the Trump
* After joining Genentech, worked in marketing administration’s policies, etc.
éand sales, etc. 4 bt o £
. i Li ti-IL- " "
,éﬁsgki?caenat?bid'y“yc s - Sharing of Roche’s best practices for personnel measures,
etc.
+ Roche Group's pharmaceutical business strategy
+ Importance of communication between directors, etc.

Teresa A. Graham
4 CEO of Roche Pharmaceuticals

Boris L. Zaitra

Head of Corporate Business Development at Roche

! + Served as M&A specialist in financial institutions, * Roche Group's partnering strategy L
etc. ; - Important considerations and points to keep in mind in
- I . ,:?%gznht:?nHzeOaz(iof Group Business Development Go/No Go decision-making, etc.
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So, first of all, the non-executive directors, the Roche people.

As | mentioned earlier, Dr. Thomas, after all, as the head of a global mega pharma company, he is dealing with
many things. Of course, regarding individual global strategy movements, such as various pharmaceutical
regulatory developments in the US, he provides quite useful opinions and guidance. As | mentioned earlier, |
find it very valuable to understand their perspective and current areas of interest, even outside board
meetings, through informal communication and exchanges.

Until last year, we had a highly distinguished executive from Roche on the Board, but he was replaced, and
now the CEO himself is taking the lead. This likely creates a certain level of tension among the executive
directors as well. Through our various discussions with him, we believe we are able to pursue a range of
developments.

As | mentioned earlier, Ms. Teresa is the head of Roche's Pharmaceuticals business, and she is quite a frank
person, and when we talk to her, she says many things frankly. Of course, since she is managing the
pharmaceutical business of a large mega pharma, we see that she has a variety of management skills, as well
as specialized skills.

Mr. Boris is relatively new, | think it has been only two years or so, but he is the head of business development,
is involved in various external alliances, and is also an expert in M&A. From that perspective, he has made
various comments, and the tension on the Board is increasing. | think that's how the Board is getting more
and more positive tense.
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Governance Enhancement and Future Challenges —AI
1. Role of the Board of Directors: pEy——

Skills and Roles of Independent Outside Directors

m Performing a monitoring function as minority shareholder representatives, and a
management support function

Expected roles: * Monitoring from a perspective of diverse values and experience

+ Supervision and advice from perspectives of management, healthcare, and sustainability

Dr[- l:/larik;.')Y .MO?J!OJ — B Examples of contributions and questions at Board of
* Professor Emerita of Jichi Medical niversi . .
Invited Professor offSchoo[I‘of IMedlcme Slﬁlnshu Directors meetings, etc.
Ry Universi regent of a medical or anlzatlon etc. . . . . .
—_ « Highly kr%wlegdgeable in ped.amc% neurology, (1) Regarding the formulation of policy on capital allocation
. the molecular pathology of neurological
A diseases, and molecular genetics + Evaluated organized composition, content, and
. L appropriateness of message
Dr. Fumio Tateishi - Evaluated the ease of understanding based on the
+ Career history including global management corporate mission
=3 ?nnddugg?;ltga3%?;]“;25&:[{“%aant a medical and + Regarding the method of calculating the risk premium
i i i y
")| + Leader in sustainability management in Japan adopted by the Company
“‘- 2) Regardmg the new human resource management system

. + Expectations of adopting the job posting system
Hideo Teramoto + Promoting employees’ understanding of the system and
. Experie_nce in management planning, . support structure

marketing, and director roles, etc. at a life - Importance of appropriate personnel evaluation under

insurance company
+ Also responsible for IT, innovation, and wellness the new system

V)
)]
¥

&
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Also, there are three independent outside directors.

As | mentioned earlier, Dr. Momoi, as you can see in her biography, has held positions at several universities,
including Jichi Medical University. She's originally an expert in pediatrics and neurological disorders, including
molecular genetics. From the perspective of someone like me, who's an outsider to medicine and
pharmaceuticals, she naturally possesses skills that allow her to delve quite deeply into various specialized
aspects of our Company. At the same time, she doesn't just have expertise in the medical and pharmaceutical
fields; she also brings a wide range of perspectives, including business management.

For example, if you start a business by developing or introducing a drug in a new field, naturally that changes
the destination hospitals and medical professionals that people around you go to. And she has made some
very astute points from a management perspective, such as how management resources are being allocated
for such initiatives, and | am impressed.

Dr. Tateishi is a member of the well-known founding family of Omron, and has been operating his company
as head. As a global manufacturing company with diverse management experience including overseas
operations, he offers insights from various manufacturing perspectives alongside a global viewpoint. A
distinctive aspect, though also related to sustainability, is his profoundly high regard for the importance of
intangible assets from a management perspective: talent and global team building.

From that perspective, we occasionally receive such feedback from him, and | personally find it very
educational. For CHUGAI as well, it's excellent to see various points being raised about the diverse values that
exist beyond what appears on the balance sheet, values that constitute the Company's worth.

| have been working with Dai-ichi Life Insurance and its holding companies for many years. The scope, as
written, I've been in charge of corporate planning, marketing, IT innovation, and many other things.

After that, in 2010, Dai-ichi Life Insurance Company converted to a stock company, went public through an
IPO, and has come to where we are today. | handled those matters through corporate planning, so we were
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involved in the IPO and subsequent investor relations activities. Since then, various other situations have
arisen, and while our capabilities are modest, we intend to draw on that experience to provide various forms
of support, and we are doing so.

Governance Enhancement and Future Challenges TI
1. Role of the Board of Directors: & tooeios

Relationship with Roche

= Through the Chair of the Special Committee and the activities with Roche in relation to
the 100th anniversary, we judged that there is an appropriate level of trust and tension
aimed at achieving a win-win relationship

Activities of the Special Committee over the past two years Evaluation of relationship with Roche

(Held three times in FY2023 and six times in FY2024)

+ Pre-board meeting deliberation on the transactions related to Roche
that are subject to resolution by the Board of Directors

+ Report on transactions related to Roche

Roche shares the Company’s intended
direction: “realization of advanced and
sustainable patient-centric healthcare”

* Roche's management team has strong
expectations of Chugai’s management and drug
discovery capabilities, and respects its
independent management

Other opportunities for communication with Roche

+ Exchange of opinions with Roche directors at officer programs
outside of the Board of Directors (Board Round Table, etc.)

- Messages and sessions by Roche management team at 100th * Both companies confirm that they will continue
anniversary event, etc. with mutual ongoing dialogue and cooperation to
+ Other direct and frank exchanges of opinion with Roche maintain and further develop their strategic
management team at various opportunities, such as before and alliance, which is a unique business model in the
after the General Meeting of Shareholders and various committee industry
meetings
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Regarding the relationship with Roche, and the more | learn about this, the more | feel that it's a system of
various, well established alliances. This efficient system will enable us to sell our excellent and unique drug
discovery products in a highly efficient manner, especially in our overseas network, and to develop our
business by using Roche's own extensive global network and information. | believe that there are some very
significant advantages.

Of course, we hold the right of first refusal regarding drugs they develop; however, we evaluate these
opportunities on a case-by-case basis. For those we wish to pursue in the Japanese market as CHUGIAI itself,
we possess a system that allows us to introduce them exclusively and extremely efficiently. This mechanism
enables us to handle matters that would be extremely challenging for a Japanese company attempting to
build such capabilities from scratch, matters that would likely face significant limitations in terms of
management resources, in a highly efficient and productive manner.

For three years now, this is my third year, I've been wondering how this is possible. I've asked around and
thought about it while communicating with Roche. My current impression is that one of CHUGAI's core values
is its unique drug discovery capabilities, which truly stand out among Japanese pharmaceutical companies.

From Roche's point of view, this is a great advantage over just developing the product on their own. Because
we are able to demonstrate this core value, Roche also recognizes the value of CHUGAL. In this respect, they
are 60% shareholders, but we feel that we have a very unique alliance relationship that allows us a
considerable degree of independence and autonomy.

The base is really that CHUGAI's unique, after all, drug discovery capability has been going on for a long time.
| believe this is the main driving force behind the win-win situation of this business model.
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CHUGA!

2. Enhancing the Effectiveness of the Board of Directors: oy

Governance Enhancement and Future Challenges m

PDCA for Evaluating Effectiveness

m From FY2024, we have used the results of the evaluation to set priority themes and
focused measures to help increase the effectiveness of the Board of Directors

Refinement of evaluation results through self-assessment survey, analysis involving external

experts, and individual interviews

List up issues for examination Analysis of issues Setting of themes and measures
[Details for FY2024]

M Items requiring extensive discussion jori

. Progress%onitgoring of TOP I 2030, specific [Priority themel
discussion of strategy

+ Discussion of medium- to long-term strategy in
terms of pipeline and sustainability

Medium- to long-term strategy

[Focused measures]

™ Priority matters in operation of the Board of (Stimulating discussion of medium- to long-term strategy)

Directors + Establishment of programs outside

. Explanation oF ol;/erall image of thgmes ; the Board of Directors

+ Explanation of the progression and content o Classification and analysis +« Enhancement of information
discussion at the Executive Committee, etc. lirider the o categories provision t‘-"_ prompte

M Others of (1) priority themes and understanding of items for

« Supervision of overseas subsidiaries (2) focused measures discussion

Secondary, it’s about evaluating effectiveness.

| know this is something that all companies are doing, but we would like to have a lawyer's office as a hub for
various activities, including requests from outside directors and auditors, as well as questionnaires,
monitoring, and hearings on the current status of the Board of Directors.

Regarding the issues and requests that arise in that context, the executive branch is effectively addressing
them while also implementing improvements or additional measures based on that feedback.

For example, as mentioned on the next page, | believe.
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Governance Enhancement and Future Challenges m
2. Enhancing the Effectiveness of the Board of Directors: D woetion

Policy for Initiatives in FY2025

= We will engage in important discussions regarding drug discovery and geopolitical risks toward
the realization of TOP I 2030

= We will continue to strengthen initiatives outside the Board of Directors for acquiring knowledge,
promoting understanding, and strengthening cooperation

Overview of Annual Programs Outside the Board of Directors Meetings

Priority themes EpmE

- Progress check on mid-term milestones for realization of (Al eetirgs fot outsia fromlastysar
TOP 12030 directors and outside Audit & Knowledge
+ Selection of “drug discovery strategy and pipeline” and Supervisory Board members acquisition
po!lc;l"and response to geppolltlcal risk, including supply . oS Roae T TAbR | et
chains"” as priority agenda items for the fiscal year Onboarding provision
program for newly Board of Directors meeting
appointed directors, review by outside directors Strengthening
Focused measures etc. Top! and outside Audit & O of mutual
Leader's  Supervisory Board members cooperation
-Stimulating discussion in the Board of Directors- Meeting
- Enhapcement of d.iscus.sion topics and frequenc_y of liaison Participation Informal meetings
meetings for outside directors and outside Audit & inin-house of directors and
Supervisory Board members events Plantand — * Audit & Supervisory
! X . : laboratory Board members
+ Continue to hold Board Round Table meetings including tours

directors who reside overseas
+ Continue to enhance explanation of agenda items
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This is a key point in the 2025 effectiveness evaluation, and as mentioned in the priority themes, as you know,
we are not a company with a three- or five-year medium-term plan. Therefore, while we wouldn't call it an
extremely ambitious moonshot by 2030, we have a plan aiming for a very high goal. Under that framework,
we will assess our progress annually while allowing for setbacks.

Depending on how you look at it, it is a little difficult to know at what point we are at, and | suspect that
investors and analysts are probably expressing the same opinion about that. Regarding those aspects that are
difficult to grasp without hands-on execution, we've put considerable effort into refining them. We've reached
this stage where certain areas are now accomplished, while others remain ongoing challenges. New areas are
emerging as the next set of priorities, and these developments are becoming increasingly highlighted.

We've reached a stage where we can grasp things at a very high level. While the Company has an excellent
drug discovery strategy and a particularly robust pipeline, it's a truly outstanding company, the volume can
be overwhelming, even for outsiders. We appreciate how they've clearly prioritized and highlighted key points,
including which candidates are poised to become the next blockbusters.

Additionally, regarding the various responses—including the recent major challenge of the supply chain—that
are being consolidated and discussed, | find it extremely helpful that are highlighting not only the formal board
meetings but also the various other initiatives.

Then there is the market, sharing value with the market. As one such example, we are explaining the executive
compensation system.
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Governance Enhancement and Future Challenges —MI
3. Sharing Value with the Capital Market: fEoy—
Design of Officer Remuneration System

m For executive director remuneration, in addition to short-term performance, we will
further emphasize initiatives to increase medium- to long-term shareholder value

Reference Indicators for Performance-Based Remuneration of Executive Directors

RegUIar compensation ;
{EE0:20%) Fixed regular — -
. ndicators
compensation [Tenure-based] (50%)
Bonuses + Continuous service during the transfer
(CEO: 30%) restriction period

[Performance-based] (50%)

[Indicators] * TSR (Evaluation period: 3 fiscal years)

+ Core operating profit Performance- (Number of shares applicable to the lifting
* Revenue b d of transfer restriction shall be determined
* R&D results (main R&D output (post/pre- ase within the range of 0% to 100%, based on

PoC), number of projects progressing to
preclinical development phase)

+ Measures to meet performance targets in Short-term incentive
areas of operational responsibili r—

» Degree ofr;chievement gf ESG ott)yectives * Based on growing importance of  long-term

g é ) perspective in drug discovery, the composition

(based on evaluation by expert ratio of CEO remuneration was revised from
organization, etc.) FY2025.

(Medium- to long-term incentive: 35%—40%; fixed
regular compensation: 35%—30%)

the comparison of total shareholder
return with other domestic
pharmaceutical companies)
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As you can see in the circle graph, the major structure is a regular compensation, a fixed regular compensation,
and a bonus that is a short-term incentive. And a restricted stock compensation with medium- to long-term
incentives. The compensation structure consists of these three systems. Starting this fiscal year, we have
reduced the fixed compensation portion of CEO remuneration, which was previously 35%, by 5 percentage
points. We have shifted 5 percentage points to the medium-to-long-term incentive portion of CEO
remuneration, increasing its weight to 40%.

As you know, the management team is undertaking an extremely challenging task: developing products that
can truly compete only after enduring a very long period of 10 to 15 years of patient development. Within the
Compensation Committee, the prevailing view is that it is necessary to place greater weight on evaluating
initiatives that, even if they require a medium-to-long-term commitment, form the foundation for corporate
growth. Based on this, the situation from this year is that we are increasing the weight of the mid- to long-
term incentives a bit.

The structure consists of equal parts tenure-based and performance-based components. The tenure-based
portion is what's commonly referred to as RS, while the performance-based portion is known as PS. This PS is
determined based on the company's TSR, total shareholder return, over the past three fiscal years, specifically
its ranking relative to industry peers. This approach establishes medium-to-long-term incentives that take into
account the highly competitive environment, and | believe it constitutes a reasonably rational system.
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CHUGA!

3. Sharing Value with the Capital Market: @ reven

Analysis of Shareholder Value

= We have demonstrated rapid growth today, but we aim to achieve stable, long-term share price
increase with low volatility

= Aiming to enhance governance and dialogue, which supports share price formation

Governance Enhancement and Future Challenges m

Share Price over the Past 10 Years

(Index) TSR* for past ~ Average
1,200 10 years annual TSR % "
. Chugai 726.3% 23.5% . Points to empha§|ze ?S an
4 TOPIX 148.8% 9.5% independent outside director
800 TOPIX-17 Pharmaceutical 111.5% 7.8%

600 + Continuous strengthening of direct

dialogue with capital markets

» Monitoring and advice from the
vt minority shareholder perspective

400

200 e

0

Jan.2015 Jan.2016 Jan.2017 Jan.2018 Jan.2019 Jan.2020 Jan.2021 Jan.2022 Jan.2023 Jan.2024 Jan.2025

— Chugai  —TOPIX TOPIX-17 Pharmaceutical

*TSR: Total Shareholder Return = (share price at the end of the period - share price at the beginning of the period + dividends) < share price at the beginning of the period X 100%

47

The rest is shareholder value analysis.

Thanks to everyone's support, the stock price has returned to the JPY8,000 range and is performing quite well.
As shown in the table on the graph, looking at the stock price trend over the past decade, it has demonstrated
high performance both in terms of TSR compared to the TOPIX and in comparison with other pharmaceutical
companies. | think it is very gratifying, and | think it means that we have been performing well up to now.

Stock prices do sometimes overshoot, perhaps driven by factors like the performance of individual
pharmaceuticals in the US, to be honest; however, both our executives and board members maintain a
relatively level-headed perspective, focusing on achieving long-term, stable stock prices and value
enhancement. That is the current state of affairs.
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Governance Enhancement and Future Challenges

= Aiming to achieve sustainable growth and to protect minority shareholders’ interests, I will make
full use of my own experience and expertise. At the same time, I will promote activities for further
increasing the effectiveness of governance

Board of Directors

The role as a representative of
minority shareholders and the
required skillset

« Emphasize minority shareholders' interests

+ Be mindful of the balance between growth
and risk

« In particular, focus on cash management
and growth investment, human resource
development, and a corporate culture that
stimulates innovation, etc.

Committees

Objectivity as member of the
Compensation Committee and
chair of the Special Committee

» Compensation Committee: Maintain and

strengthen the remuneration system with a
high performance-based ratio for sustainable
growth and sharing of value with
shareholders

+ Special Committee: Careful identification and

verification of individual transactions, and

Other meetings, etc.

(activities of the liaison meetings for outside
directors and outside Audit & Supervisory
Board members, etc. (Refer to P45))

Input and cooperation that
contribute to innovation and
stimulating discussions

* More organic discussion utilizing enhanced

activities for promoting understanding and
strengthening cooperation

« Continuous assessment of the actual

situation through participation in executive
meetings, events such as CHUGAI AWARDS,
and dialogue with front-line employees

ol

Summary: Key Areas of Focus as an Independent Outside Director ©

cultivation of deeper understanding among
the executive through such verification

48

Last but not least, a summary.

Regarding the Board of Directors, as mentioned earlier, we hold the position of representing minority
shareholders. Keeping this in mind, we must always balance growth and risk while prioritizing cash
management and growth investments, as well as the human resources that form the foundation of drug
discovery and fostering an innovative culture. It is not easy, but we are making efforts to observe the work
styles of not only executives but also employees on the manufacturing sites, including on-site visits.

Regarding committees, | am personally on the Compensation Committee and the Special Committee. The
Special Committee has to check the appropriateness of the price and the absence of conflict of interest, which
is very difficult to do, because it is a drug for a very rare disease, and the price is not as easily understood as
over-the-counter, say, a cold medicine or something like that.

For routine transactions, the alliance agreement contains very detailed provisions, and the procedures are
designed to ensure everything runs smoothly; however, occasionally individual interests or cost allocations
arise that don't quite fit within those established procedures.

| believe we should carefully deliberate on such matters. While | understand the executives may be reluctant
because it takes considerable time, | feel that by working with strong partners like Dr. Tateishi, our outside
director, and Mr. Masuda, our lawyer, and by thoroughly examining various details, we can help foster a
mindset among the executives. | believe this process is elevating their understanding significantly. Therefore,
| intend to continue this approach.

| have also been attending various other meetings, such as award ceremonies and sales team meetings, and
am actively participating in these activities. That is all.

Miyata: Thank you very much for your attention.
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Question & Answer

Hashiguchi [Q]: My name is Hashiguchi from Daiwa Securities. The first question is about the review of value
creation indicators Mr. Taniguchi mentioned on page seven in his presentation. | remember that this new
indicator was introduced by Mr. Yano at the same briefing a year ago. The specifications have only recently
been established, and there have not yet been many discussions based on them, so why are you now talking
about a review?

What do you think is going wrong with the current indicators? Is it because the efforts themselves have
changed a little and the indicators need to be changed, or is it because the efforts have not changed, but the
indicators are not necessarily appropriate for evaluation? Please tell me the background.

Taniguchi [A]: Thank you very much. Last year, we redefined the number of material issues to 16, and in
response to that, we are considering indicators that better express these three Cs, as | have written specifically
here and on the right side of page seven.

Rather than negating anything from the past, we are currently in the process of creating performance metrics
aligned with these three new Cs. Therefore, this is not about revising the 16 metrics established last year.
Instead, we are in the midst of discussions on how to distill these 16 metrics into concise performance
indicators. | hope you understand this.

Hashiguchi [Q]: | understand. Thank you very much. Secondly, | think Mr. Teramoto mentioned that it is
difficult to see how far you have progressed toward TOP | 2030. As an outside director, | understand you
mentioned earlier that you assess the current progress and future challenges, and that you visualize this
within the board meetings to drive various initiatives. Could you share any specific examples where issues
raised or pointed out by outside directors have led to progress or resolution of those challenges?

Teramoto [A]: Yes, thank you. Regarding TOP | 2030, we've been making straightforward requests to present
them in a more graphical, easily understandable way, for example, showing progress up to this point from a
certain angle; however, there are multifaceted items that aren't so easily addressed, and | imagine the
executive side has faced considerable challenges.

Nevertheless, in several areas, the Board of Directors now receives presentations detailing portfolio
investments, the development status of our proprietary products, the targets to be achieved this year, and
the challenges identified within these areas. Furthermore, these points are also presented during individual
briefings outside of board meetings.

We, too, have come to recognize that the development of mid-size molecules, which was mentioned earlier,
for example, has progressed quite well. On the other hand, as was mentioned earlier, we have to develop and
test a lot of things, although they are probably in the very early stages.

Costs and efficiency in that regard have also been increasing. Within limited management resources, however
high the profits may be, they remain limited, the Company is undertaking several initiatives focused on how
to strategically allocate those resources. In short, they are also working on making quick decisions. We now
have a better understanding of these issues, and as mentioned earlier, if we don't properly develop the
platform for the mid-size molecule, we won't be able to produce a large number of products in the true sense
of the word. | believe that we have come to understand such issues and that we are making good progress in
this area.
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So, regarding changes resulting from feedback, since we're not development professionals or anything like
that, we're focusing more on how to effectively utilize resources, including productivity, and address current
challenges. As mentioned earlier, we're also examining the contents of our extensive portfolio, which | believe
includes around 50 or 60 projects. We're prioritizing which of these hold the greatest potential to become the
next major global product, and | think these expectations are being clearly identified and presented. | feel that
this has changed considerably over the past year or so. Is that all right, that is the situation.

Hashiguchi [M]: Thank you very much. That is all.

Kosaki [Q]: My name is Kosaki from International Pharmaceutical Intelligence. Thank you very much. | would
like to ask Dr. Maeda. Regarding the environmental impact reduction effect, I'd like to ask about slide 36.
Specifically, 1'd like to understand the significance of waste disposal within the overall manufacturing costs.
Also, it might be a bit difficult to explain in a single sentence why this became possible, but I'd appreciate it if
you could share some key points, for example, what changes were made that allowed reducing the time to
less than one-tenth of conventional solid-phase synthesis methods.

Maeda [A]: Yes, thank you for your question. First of all, as for the waste reduction effect, it is a little difficult
to translate it into cost, but we have stated in our mid-term environmental goals that we will reduce waste
and hazardous waste.

Regarding mid-size molecules, their environmental impact is currently very high. Therefore, as shown here,
using the original existing method, specifically solid-phase synthesis, results in a very high environmental
impact. By switching to liquid-phase synthesis, we have reduced that environmental impact.

So, although this is still high compared to small molecules, we believe that it is important to reduce the
environmental impact of each of the portfolios one by one that will be coming in the future.

Kosaki [Q]: Is there a reason why, or examples like “if we change this, it becomes that?”

Maeda [A]: Yes, first of all, as | mentioned in my presentation, peptide drugs are usually made basically by
solid-phase synthesis. Solid-phase synthesis is highly platform-based, making development quite
straightforward; however, it is a synthesis method that requires significant amounts of amino acids, solvents,
and reagents.

On the other hand, the liquid-phase synthesis method can use amino acids, reagents, and solvents, which can
be used very efficiently, so simply changing from the solid-phase to the liquid-phase reduces waste
considerably.

Another big thing is that common peptide drugs don't crystallize. Therefore, column purification is required
for the purification method. As it turns out, water or solvents are also essential there, so one characteristic of
our mid-size molecules is that they can crystallize, enabling purification through crystallization. This is one of
our strengths, so the combination of this solid-phase to liquid-phase and purification method from column to
crystallization has considerably reduced the environmental burden, as shown on page 36.

Kosaki [Q]: Am | correct in understanding that because it is a mid-size molecule, it is easy to crystallize?

Maeda [A]: Normally, normal peptide drugs are hydrophilic mid-size molecules. Our mid-size molecules are
very lipophilic. This is the feature of our molecules. This lipophilicity is similar to the property of small
molecules, the property itself. Basically, small molecules are purified and isolated by crystallization, but in the
same way, our mid-size molecules can be purified and isolated by crystallization as well. This is one of our
great strengths.
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Kosaki [M]: Thank you very much.

Yatsunami [Q]: My name is Yatsunami from Nissay Asset. Thank you for your valuable explanation today. |
would like to ask two questions, and | would like to ask Outside Director Mr. Teramoto.

The first point. As you can see on this page 42, you have discussed your comments on the development of the
capital allocation policy at this time. The Company has formulated the criteria for capital allocation, presented
its basic policy, and in consideration of the required cash level, has implemented a total return ratio of 100%,
which includes the special dividend this time.

| understand this demonstrates management's strong commitment to capital efficiency in the market. As an
outside director and independent outside director, could you please share any additional insights regarding
your thoughts on this shareholder return policy or future cash usage, and what discussions took place, if there
is any to add?

Teramoto [A]: Yes, thank you. Capital allocation is a highly universal yet challenging topic. Since taking office,
I've been one of those who has repeatedly sought opinions and engaged in discussions on this matter, often
to the annoyance of most CFOs.

As it is indicated, the net cash for this fiscal year is about JPY900 billion, which is a very large volume. But
regarding the cash management aspect we discussed earlier, | believe Mr. Taniguchi has maintained strong
discipline and considered various factors. From our perspective, as mentioned earlier, significant investment
in facilities is necessary, including environmental investments. At the same time, working capital is also
required, including inventory maintenance. So, while keeping those levels in mind, the core discussion likely
centered on how to allocate the remaining funds between growth investments and shareholder returns.

Here, perspectives vary, and market participants may each hold different views; however, | would say that
while maintaining a natural balance between returns and growth investments, our strength lies in consistently
pursuing proactive growth investments for the future. Therefore, we do not opt for choices like those in
financial firms, where a lack of demonstrable growth potential leads to creating an extremely high payout
ratio. Of course, we have to think carefully about the returns, but that is what we have been discussing.

The president and Mr. Taniguchi discussed this idea, including the special dividend, on the executive side, and
as you can see from the fact that the dividend is being paid this time, we are very much in agreement with
that.

One thing I'd like to add is that, coming in as an outsider myself, I've always thought it would be fine to just
keep investing, including M&A, since we have more cash, a controlling shareholder, and less risk of strange
people getting involved.

To put it simply, | believe that current management also possesses a strong mindset for growth investments,
including M&A; however, unlike typical companies, financial firms, for example, tend to target acquisitions
where the future is highly predictable or within close reach. Consequently, the company's value can be
calculated within a fairly predictable range. Of course, there is the question of how much premium to put on
it, or not to put on it.

On the other hand, pharmaceutical companies are trying to acquire various things at the seed stage, so even
if you try to buy the same company or a start-up, it is almost the same as R&D. We have learned this through
our studies and sensory perception.
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The actual process involves R&D personnel making decisions alongside corporate teams. For Renalys, while
the top-level closing represents an expenditure of around JPY15 billion, we've been reviewing it in
considerable detail from the outset with the development team. | believe this underscores the necessity of
growth investment approaches unique to pharmaceutical and drug discovery companies. While I'm sure
you're all already aware of this, | wanted to add that point.

Yatsunami [Q]: Thank you. You are doing this while looking at the capital efficiency at the same time, and you
are strongly aware of and commenting on it, so yes, thank you. Secondly, regarding the Compensation
Committee you explained this time, you mentioned that mid-to-long-term incentives have been increased
and you are evolving. While this is a somewhat formalistic perspective, from the standpoint of independence,
the fact that the chairperson is not an independent outside director raises questions. Considering
transparency, some might argue that an outside director should hold this position. As an independent outside
director, what is your opinion on this point? Also, regarding this incentive change, could you please elaborate
a bit more on the background? Specifically, what discussions took place, and how did you arrive at the
judgment that such discussions were possible even under the current institutional design?

Teramoto [A]: Yes, thank you. First of all, regarding the non-executive director, while it's true that Roche's Ms.
Teresa serves as chairperson, | believe that's one way to interpret it; however, committee members like myself
and Dr. Tateishi do not particularly hold any specific concerns about that point.

Of course, for example, they sometimes still, and | think this is a good thing, indicate their perspective as a
controlling shareholder. In other words, when it comes to this compensation, compared to the market
standard in Japan, for example, is it really good? That includes whether we're paying too much.

Therefore, since they lack a sense of the market there, but such checks and balances also come into play,
including whether that is properly linked to performance, it is precisely because people like myself and Dr.
Tateishi, who have some understanding of domestic circumstances, can offer our opinions that it works. While
there are pros and cons, it is still being done with their global perspective, including how they perceive Japan.
So, we don't particularly see it as a major issue that it's not simply one of the three independent outside
directors doing it.

Regarding the restricted stock this time and the mid-to-long-term incentives, both Dr. Tateishi and I, having
joined around the same time three years ago, have consistently discussed that the overall direction should be
to increase the weight of mid-to-long-term incentives, taking into account the nature of the business. |
understand that the shift to an increase of plus 5% points is the result of such factors.

| am sure that this is not the final form of the project, so | think that there is still a lot of discussion to be done
for the next fiscal year and beyond. That is all.

Yatsunami [M]: Thank you. Very helpful. Thank you very much.

Muraoka [Q]: Thank you very much. I’'m Muraoka, from Morgan Stanley. Let me ask a question to Mr.
Teramoto, the outside director. The question is from the perspective of communication with the market.

The first is that in the second quarter of this summer, CHUGAI, | think the market was a little surprised when
you collectively dropped five pipelines. | got a thorough explanation and | understand it reasonably well, but
when you dropped five pipelines altogether, and some of those decisions could have been made sooner, it
really made me realize how surprising the market can be when things get consolidated like that. In this regard,
from an outside perspective, have there been any discussions about whether there is a better way to do this?
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Teramoto [A]: Yes, thank you. This was an extremely difficult point. As the company is refining this Go/No-
Go decision-making process, the development pipeline is expanding, and efficient resource allocation has
become necessary. Within this operational mindset, the decision to drop five pipelines altogether, with all its
positive and negative implications, left me with a “hmm...” reaction when | first heard the explanation. This
was true for me and the other outside directors as well.

That's how you take the plunge and get it done. At the same time, I've heard that one of Chugai’s strength
might be persevering for 10 or 15 years, even if it might not work out, and eventually seeing tremendous
success, becoming a blockbuster. And even from an outside perspective, that kind of action clearly translates
into a significant strength.

Rather than focusing on these five specific pipelines, the real concern is the negative impact they have on the
field, that feeling of, “Oh, so they just won't put up with it after all.” So opinions were raised questioning
whether such impacts truly don't exist.

Regarding that point, an explanation was given that they are working on it, believing that they must listen
more to opinions at each site and ensure the Company policy permeates. So, for our part, we trust the
management's awareness of the issues and that they will proceed accordingly, taking care to avoid any
negative impact on the sites. | recall understanding that at the time, so perhaps that's the extent of it. When
this matter was first reported, it is true that several discussions arose. That is all.

Muraoka [Q]: Thank you very much. A week later, the market itself delivered an unexpected negative surprise
based on clinical data, and we must admit we share some responsibility for that as well. Because that sort of
thing kept happening back then, | did have a slight thought that it would have been better if this hadn't
happened, which is why | asked the question.

Another point is also about communication with the market. As Ms. Yatsunami mentioned earlier, the special
dividend announced at the beginning of this year was truly a pleasant surprise. | understand perfectly well
that it's called a special dividend, meaning it's only for this year, 2025. But from an outside perspective, the
guestion arises: what about the continuity of this dividend, the continuity of dividends overall? If it spikes just
this once and then plummets next time, what's the deal with that? How was that discussed? | still would be
glad to know if you have anything to share with us about the content of the discussion.

Teramoto [A]: Yes, thank you. Of course, we are well aware that this is a one-time or one-off special dividend,
and as the saying goes, that is how cash is used. Personally, or as a point of discussion, | understand the
Company's policy is to maintain a stable dividend payout ratio of around 40% to just under 50%. Within that
framework, for this fiscal period, management has determined that there is sufficient flexibility, including for
relatively short-term cash flow needs like capital expenditures over a few years, to allow for this payment. |
view this as a very positive move, executed as a special dividend.

Regarding the opinion that we should gradually increase the dividend payout ratio to 50 or 60 over the
medium to long term, | think opinions may differ on this point. Personally, | don't believe there's a need to
raise it that much at this stage.

| believe that the positioning of this Company's stock is the same, and as | have said many times, its value as
a company lies in its ability to continue to develop and provide new, unique, and groundbreaking medicines.
Allocating resources to invest in growth for that purpose, it's not that we should focus solely on that, but | feel
that prioritizing such efforts is what the market ultimately recognizes.

| am sure there are many opinions in the market about this, and some may ask how it compares to other
companies in the same industry, but | think it would be good to compare growth potential with other
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companies in the same industry. We would like to continue to receive your comments and opinions, and we
would like to discuss them with the executive committee members, using them as a major reference. That is
all.

Muraoka [M]: Thank you very much. We look forward to hearing from you again in the future. Thank you very
much.

[END]

Document Notes

1. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an
answer from the Company, or [M] neither asks nor answers a question.

2. This document has been translated by SCRIPTS Asia.
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