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Presentation

Miyata: ¢ K I vy {

g2dz OSNE YdzOK F2NJ I

briefing for the fiscal year ended December 31, 2023.

(SYRAY3I G2RI&da /1!

| am Miyata of Corporate Communications, and | will be facilitating today's session. Thank you.

Today's evet will be a combined ossite session and Zoom webinar. The agenda for today's meeting can be
found on the audience screen, on the web screen, and on page three of the presentation materials. Our
presentation will follow this agenda. Please note that theit be time for screen capture on each section.

Questions will be taken in batches after all presentations have been completed. The Q&A session is expected
to last 30 minutes, so we hope you will be proactive and ask questions. Please note that yowvitiua
muted during the presentation.

Now, Dr. Okuda will giveFY2023®verview and FY2024 forecast

Okuda:My name is Okuda, Company President and CEO. | will pfeYR@2Dverview and FY2024 forecast

FY2023 Overview and FY2024 Forecast

2023 Financial Performance

m Revenue exceeded 1 trillion JPY for two consecutive fiscal years, and Core operating
profit was comparable YoY. The company achieved YoY increases in revenue and profits,
excluding the impact of decrease in sales of the COVID-19-related drug

m Core net income increased for seven consecutive fiscal years

<.-i CHUGAI

(foche) Roche Group

Domestic sales declined YoY due to the major

Core 2022 2023 2023 Progress decrease in sales for the supply of Ronapreve
- Jan - Dec Jan - Dec Growth Jan - Dec to the government, as well as the effects of the
(billions of JPY) actual* actual forocast (%) NHI drug price revisions and the market
penetration of generic drugs, despite the
Revenue 1167.8 1111.4 -56.4 -4.8% 1,070.0 103.9% favorable sales of the mainstay products
including Enspryng, Hemlibra, and Tecentriq, in
Domestic sales 654.7 558.0 -96.7 -14.8% 541.7 103.0% addition to the strong growth of new products
such as Polivy and Vabysmo
Overseas sales 384.6 +31.9 +8.3% 3783 110.1%
® Overseas sales increased YoY due to the major
Other revenue 128.6 +8.3 +6.5% 150.0 91.3% increase in the exports of Hemlibra and
Operating profit 4517 10 -02% 4150  108.6% Alscensato.Roche
Operating margin 38.7% +1.9%pts 38.8% . ® Otherrevenue increased YoY primarily due to
) the increase in income related to Hemlibra
Net income 317.7 +15.9 +5.0% 306.0 109.0% " T i i
o s a result, Core operating profit was
EPS (yen) 1931 +060  +5.0% 18600  109.0% comparable YoY to be 450.7 billion JPY, and
: " " : N Core net income increased for seven
* Starting from FY2023, Chugai has excluded income from disposal of product rights from revenue. P . s
In conjunction with this change, the results for FY2022 have been restated accordingly. consecutive fiscal years to 333'6 billion JPY
due to a decrease in corporate income tax etc.
5
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Please see page fivEor the full year of 2023, revenue exceeded JPY1 trilliomforconsecutive years
reaching JPY1.1114 trillion. Operating profit was JPY450.7 bdbomparable YQYOverall, the financial
results showed a decrease in both sales and profit. However, argltide impact of the decrease in sales
related to COVIEL9 therapeutic drugs, both sales and profit increased.

Core netincome reached JPY333.6 billion, the sesemsecutive yearof increase.

Domesticsaleswere down 14.8%. While sales of new products and mainstay products were strong, sales
declined YoY due to the impact of thaugprice revision and the penetration of generics. Another factor was
a decrease in saled the government delivery of Ronapreve.

Overseas sales increased by 8.3%. Hemlibra and Alecensa exports to Roche increased significantly.
Otherrevenue increased 6.5%, mainly due to an increase in revenue related to Hemlibra.

In total, domestic sales declidesignificantly, resulting in lower sales and profits YoY. However, the results
exceeded the fuliyear forecast.

FY2023 Overview and FY2024 Forecast d CHUGAI

2024 Forecast = p—

B Revenue is expected to exceed 1 trillion JPY for three consecutive fiscal years, driven by increase
in overseas sales of mainstay products and royalties, despite the decrease in domestic sales due
to the decrease in sales of Ronapreve and the impacts of NHI drug price revisions etc.

m Core operating profit and Core net income are expected to reach a record high

® Domestic sales are expected to decrease
Core 2023 Jan - Dec pArZZSET RN TS Growth 18.5% due to the decrease in the supply
e of Ronapreve to the government and the
(billions of JPY) actiel forechss (year on year) impacts of NHI drug price revisions and
N 270 the penetration of generics. Domestic
41.4 3.7% sales excluding Ronapreve are expected

Revenue 1,111.4

Domestic sales 558.0 : -103.1 -18.5% to decrease by 4.6%
Overseas salgs 4165 +50.6 +121% © Overseas sales are expected to increase
’ : ! ' significantly due to the major increase in
Other revenue 136.9 | +11.1 +8.1% export of Hemlibra, despite the decrease
! : in export of Actemra due to the impact of
Operating profit 450.7 i +9.3 +2.1% the biosimilars etc.
Operating margin 40.6% i +2.4%pts - @ Other revenue is expected to increase
’ due to the increase of Hemlibra-related
Net income 3336 ; +1.9 +0.6% income and one-time income

EPS (yen) 202.71 +1.29 +0.6%

Here is our forecast for 2024.

We expect a decrease mevenueand an increase irprofit, with revenue of JPY1.0700 trillion chmore
operating profit of JPY460 billion.

In Japan, sales are expected to decline significantly due to the impact biiHh#rug price revision and the
penetration of generics, in addition to the decline in sales of Ronapreve.

Overseas, while Actemra exportseagxpected to decline due to the impact of biosimilars, we anticipate a
significant increase in Hemlibra exports.

For other revenue, in addition to revenue related to Hemlibra, we expect an increase-tinmimcome
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We expectrevenueto exceed JPY1 trillion for thieree consecutive fiscal yegras the substantial decline in
domestic sales and the impact of Actemra biosimilars overseas will be offset by increases in sales of mainstay
overseas products and royalty income.

We also forecast record higlore operating profit anadore net income.

On the next slide, we will look at the change in revenue excluding the impact of the decrease in Ronapreve
sales.

I FY2023 Overview and FY2024 Forecast M
Topline Analysis of 2024 Forecast

m Overseas sales and other revenue increased while domestic sales decreased mainly due to the impact
of decrease in Ronapreve, the NHI drug price revisions and the market penetration of generics

®m Increased revenues (+39.8 billion JPY, +3.9%, YoY) excluding the impact of a decrease in sales of
Ronapreve (-81.2 billion JPY, YoY)

[Billions of JPY] -41.4 (-3.7%)

«— Excluding impact of a decreasein
sales of Ronapreve

Ronapreve +39.8 (+3.9%)
-81.2
NHI drug +11.1
price revision Other revenue
ete.
Revenue

1,111.4 Sales volume Royalty and profit-
' +50.6 sharing income Revenue
L 1,070.0

Revenue . Y Overseas +6.9
1,030.2 Domestic sales Sales Other (One-time
d Excluding Ronapreve, -21.9 (-4.6%), YoY income etc.)

v Growth of new products (Phesgo, Vabysmo) and e

mainstay products
v Impact of NHI drug price revisions, etc., generic

B BN B T
2023 2024 7
Actual (Core) Forecast

First, on the left side, subtracting Ronapresgtedoss of JPY82 billion from the FY2023 revenue, we arrive

at JPY1.0302 trillion. Comparing this figure to the revenue forecast for FY2024, we see a revenue increase of
JPY39.8 hillion, or 3.9%. Therefore, excluding thetimme impact of the decrease in Ronapreve neue,our
corebusinesds expected to grow.

The breakdown of the increase in revenue is shown in this waterfall chart.

Domestic sales are expected to be minus JPY21.9 billion YoY, as the indpagpdte revisions andenerics
could not be fully absorbed by the growth of new and mainstay products.

On the other hand, sales of overseas products and other revenue are expected to grow significantly, increasing
by JPY50.6 billion and plus JPY11.1 billion, respectively.

The mpact of the decrease in Ronapreve revenue on operating profit will be explained in detail in Mr. Itagaki's
financial presentation.
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FY2023 Overview and FY2024 Forecast ]

Contribution to Shareholders yu—
® Focusing on the continuous provision of stable dividends, we expect annual dividends of 82 JPY
for FY2024

m Basic profit distribution principles
v' Taking into account strategic funding needs and earnings prospects, Chugai sets a target for a consolidated dividend payout ratio of
45% on average compared with Core EPS, to continuously provide a stable profit allocation of profit to all shareholders.

80.00 82.00

UPY)

55.00 40.00 40.00 41.00
46.00

End of FY

so

Effective July 1, 2020, Chugai

has implemented a three-for-
one stock split of its common
stock.

Dividends are calculated based
on the assumption that the
stock split was implemented at

the beginning of the FY2020.

2020 2021 2022 2023 2024
End of FY : Plan Forecast
5-year
Cors dividend||Taiosra 44.9% 42.9% 42.0% 40.9% 40.2%
payoutratio [ g6 Fy 41.2% 40.1% 40.4% 39.5% 40.2% 8

Next, | will talk about dividends.

The yeatend dividend for FY2023 is JPY40 per share, as planned. Together with tine dnelend of JPY40
per share, the annual dividend was JPY80 per share.

In 2024, we forecast an annual dividend of JPY82, an increase of JPY2 from 2023. This is based on our core
policy of providing shareholders with stable dividends on an ongoing basis.
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I FY2023 Overview and FY2024 Forecast ]

Review of Strategic Policies for 2023 (1/2) ===

® Generally on track in late-stage, early-stage and preclinical-stage development, respectively

Progressed in both quality and quantity despite some

delay
v' Expected delay to obtain ePoC for LUNA18 from 2024
v" On the other hand, subsequent mid-size molecule projects have progressed, and 1 project achieved

Strengtheni transfer to PC*

ng of R_ED Progressed steadily in establishment of technology infrastructure. Open innovation and DX need to be
Function further promoted toward challenging goals

@ Proof of value of in-house pre-PoC projects and strengthening of foundation: Achieved
bPoC/ePoC across multiple projects

@ Accelerating open innovation: Established Chugai Venture fund (CVF) and completed its preparation
for the full-scale start in 2024

Changes in the number of R&D projects (from January 1 to December 31, 2023)

| Tronster [f e VY

(8) (&)

*
pPC Approval/
5 Launch
Start of development / application
*PC: Preclinical development Development Discontinued: 6 projects, Temporarily suspended the development: 1 PJ, Withdrew the application: 1 PJ

Next, we will review thestrategicpoliciesfor FY2023.

First of all, in terms of R&D, we are making good progress istatgee development, eardgtage development,
and preclinical projects.

The md-size molecule project, which we expect to be the third pillar of our business, is progressing well in
most areas, although the timing of the ePoC acquisition for LUNA18 will be delayed.

With respect to the acceleration of open innovation, we establishexl€hugai Venture Fund last year and
completed its preparations. Starting this year, we will be investing in startup companies to accelerate
innovation.

As for earlystage inhouse discovery projects, four projects ALPS12, SAIL66, ROSE12, and REVN24 starte
Phase | trials last year. The pipeline, including Roclieeinsed products, remains extensive, with 27 in Phase
I, 6 in Phase Il, and 32 in Phase Ill. We also have nine projects pending and expected to be approved this year.

The FY2023 projectping n and outare summarized in the picture at the bottom of this slide.
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I FY2023 Overview and FY2024 Forecast ]

Review of Strategic Policies for 2023 (2/2) ===

m Although some gaps remain, we are generally on track

o > ) In-house products successfully achieved to file the
VEYUUIPR UGN ooy latory applications as planned
value @® Maximizing value of new products and growth drivers: Although Vabysmo did not achieve the
of growth challenging plan, Polivy and Enspryng are steadily growing more than expected
drivers @ Operation model evolution for futuristic business model: Stable operation of SPIRITS, the
digital foundation for production functions

@ Foster an organizational culture that continues to produce innovation: Implementation of
Early retirement incentive program and promotion of career recruitment/dialogue between
supervisors and subordinates, expansion of digital human resource development contents,
implementation of measures to improve company-wide digital literacy

> SS re While ASPIRE* progressed, we are midway
through resolving the lack of resources raised as an issue in the employee awareness survey

® Sophistication of risk management functions: Progress in building a system to establish a

Strengthen
business

foundation company-wide third-party risk management

@® Promotion of autonomous management of affiliated companies: Changes to the decision-
making process

® Measures to address mid-term environmental goals: Decided to implement the measures for
Halogenated Hydrocarbon-Free in UK3

*ASPIRE: The name of a business and digital transformation program that will deliver cutting edge global standard processes and the next-generation ERP platforms across Chugai Group

Hemlibra: Trends of domestic hemophilia A patient share | Q4 2022 Q12023 Q2 2023 Q32023 Q4 2023
29.2% 30.0% 30.8% 31.7% 32.5%

Next, we discuss growth drivers. Fothiouse products, applications were filed as planned. In termseof
products, Vabysmo showed a high growth rate of 139%, although it did n&vacité ambitiousales target
Polivy saw growth of 129%. Enspryng, our mainstay product, significantly exceededethéarget

With respect to thebusinessfoundation, we saw positive results in severaitiatives, including the
implementation of early retirement incentivprogram and the promotion of career recruitment. For
initiatives where issues remain, we will accelerate our response by clarifying teavghmur goals.
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FY2023 Overview and FY2024 Forecast ]

Strategic Policies for 2024 =y—

® Continue to focus on strengthening of RED functions, maximizing the value of growth
drivers, and strengthening business foundation

m In regard to strengthening business foundation, the strategic policy items were reviewed
based on changes in the environment inside and outside the company

1) Strengthening of RED 2) Maximize the value of growth 3) Strengthen business
Function drivers foundation

» Promotion and expansion of » Enhance value of post-PoC projects » Strengthen HR strategy and
development of mid-size molecule business foundation that continues
projects » Maximizing value of new products to produce innovation

and growth drivers

» Continuous creation of new projects » Further promotion of sustainability
and construction of technology » Operation Model Evolution for
infrastructure futuristic business model » Organize related systems and reform

business processes to introduce

» Proof of value of in-house pre-PoC ASPIRE
projects and strengthening of
Foundation » New insight business promotion

policy

» Accelerating promotion system of
Open Innovation

In FY2024, as in FY20@nd beyond, we have established thiteategicpolicies. As in the previous year, we
will continue to focus on three key areasrengthening RED functipmaximizing the value of growth drivers,
andstrengtheningousiness foundation

For strengthening RED functiowe will focus on building technical infrastructure, creating and promoting
projects, and proving value, with specific goals.

Regarding value maximization of growth drivers,witt promote latestage development products, work to
maximize the value of new and core products and evolve to a more efficient and productive operating model.

In parallel, we will ensure that the foundations described here are strengthened in eachchaine
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FY2023 Overview and FY2024 Forecast

Outlook of Mid- to Long-term Growth to Achieve TOP | 2030 <~

®m In the mid term, overcome the impact of overseas Actemra BS and domestic BS/NHI drug price
revisions by expanding the indications of in-house products and launching new products, and
view sustainable growth

H In the long term, continuous development success of in-house projects will drive further growth

[crovalimab] PNH: Expected to be approved and
file and obtain approvals for 3 other indication

[Projects out-licensed to 3rd parties] Expe
projects sequentially

[In-house projects]

[Domestic: Impacts of BS/NHI drug price revisions] [Overseas: Impact of Actemra BS]

) . - - 12

Next, | will explain our mediunto longterm growth prospects.

In the medium term, the impact of Actemra biosimilars overseas, the impact of biosimilars in Japailand
drugprice revisions in Japan are expected to continue. We anticipate sustainable growth by overcoming these
challenges through growth ah-houseproducts, expansion of indications, and the launch of new products.

Although it is difficult to foreseéne impact of Actemra biosimilars overseas, we believe that the timing of the
launch and the speed of penetration in theS)where the market is large, will be key.

In the long term, further growth will be driven by the success of the continuous develupafeChugai
originaed products.

We will continue to strengthen our RED function with the goal of doubling our R&D output and lauimehing
houseglobal products every year.

Despite uncertainties in the external environment and the success ordafudeveloped products, we expect
the domestic and oversea®rebusiness to continue to progress steadily in the future.
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FY2023 Overview and FY2024 Forecast w

Expand Research Function in Chugai Pharmabody Research =~

m Expanding the mid-size molecule drug discovery function of CPR, and repositioning it as a
permanent overseas drug discovery research function

m Aim to further promote the provision of innovative new drugs to patients through continuous
creation of projects, including joint research with research institutions in Singapore

Chugai LSP Yokohama: CPR: NeW!

Creation of development candidate Primary screening . i
compounds Hit generation Provision of primary lead molecules for

Mid-size molecule technology antibodies and mid-size molecules
development

CPR original research
+
External joint research:
Provision of tools necessary
for deep cultivation of
disease biology
New drug discovery targets

Technology
Transfer

==aQ Q) Q)

Technology transfer for screening of mid-size molecule
drug discovery to CPR

Chugai LSP Yokohama focuses on mid-size molecule drug
discovery technology development

@)

Evaluation of novel drug
discovery targets

We have made the decision to expand omnid-size moleculedrug discovery capabilities at Chugai
Pharmabody Resear¢@PRin Singapore.

Specifically, Chugai Life Science Ra&P)Yokohama will transfer its screening technology foid-size
moleculedrug discovery to CPR, and Chugai LSP Yokohama will focuermterdinology development for
mid-size molecul@rug discovery.

In addition, CPR has operated as a tiingted organization that makes renewal decisions every five years.
This time, it will be eliminated and repositioned as a permanent overseas druayeigaesearch function.

In expanding functions, we will relocate to suitable facilities and renovate them, and make the associated
ongoing investments.

Chugai provides innovative dragdsolutions to patients with its unique science and technology cditiabi
Through continuous project creation, including collaborations with research institutions in Singapore, we will
aim to promote the provision of further innovative new drugs to patients.
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FY2023 Overview and FY2024 Forecast ]
Susta i na bi I ity Promotion System - Review of Management Advisory Committees - SRARre

m Established a new management committee to consolidate functions and enable cross-organizational
management to further strengthen sustainability initiatives as a key management issue

Since February 2024

Board of Deliberation of policy in regard Major Sustainability Responsible
. . to sustainability and monitoring P
Directors Meeting of progress ersons

4 t Chair: Dr Okuda Responsible for
‘ = Sustainability Overall:
Deliberation of sustainability related & Dr. Osamu Okuda

Executive Committee plans and individual policies
T Chair: Dr Okuda

Representative Director, President & CEO
AQA

Chair of the Committee:

@ Yoshiyuki Yano
Overall Sustainability Formiilate andiexecute | | Py Executive Vice President
sustainability Committee policies and strategies ’y Supervisory responsibility for Human
related to sustainability “A Resource Management and ESG
Compliance Reinforces the PDCA cycle for compliance activities | g:’all(’azfritgeug;mmmee'
Committee and monitors the implementation of Vi 2 Presid
countermeasures and the status for individual case - 168 E-T0S] ent T :
T Supervisory responsibility for Risk
- Management, Compliance and Quality &
Risk Management Oversees risk management, and promotes il Regulatory Compliance
Committee activities to identify and measure major risks Chair of the Committee:
Toshiaki Itagaki
Corporate Makes decisions and oversees promotion of : Director, Executive Vice President & CFO
Communications activities regarding information disclosure and ~ ——— VL1 Supervisory responsibility for Finance &
Committee dialogue with stakeholders ) Accounting, Corporate Communication
- and Procurement 14

With regard to sustainability, we have strengthened our expertise by consolidating functions such as
compliance and risk in recent years. On the other hand, with the accelerating changes and sophistication of
social demands, including information disclosuwe have determined that we need a scheme to discuss
sustainability as a whole in a more specialized and holistic manner. The Sustainability Committee was
established on February 1, 2024, to replace the El&mittee, which was a managemeatlvisory
committee specializing in environmental, safety, and health issues.

Compliance, risk, and external communications will continue to be discussed and promoted by the existing
managemengadvisorycommittee.

There is no change in the promimn of sustainability and the role of the Board of Directors and the Executive
Committee. | chair the Board of Directors and the Executive Committee. | will continue to be responsible for
sustainability overall. Executive responsibility is assumed loyemiibers of the Management Committee.
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FY2023 Overview and FY2024 Forecast W

New Management Structure rp—

Underline: new position/role
Excluding removal effective on April 1, 2024

| Name | _Rank Supervisory responsibility

Dr. Osamu Representative Director, President Chair of the Board of Directors

Okuda CE® Chair of the Executive Committee
External Affairs and Audit
lwaaki Director, Executive Vice President Finance & Accounting, Corporate
Taniguchi CFO Communication and Procurement
Dr. Hitoshi Director, Executive Vice President Research, Translational Research, Clinical
likura Head of Translational Research Div. Development

® |waaki Taniguchi and Dr. Hitoshi likura are scheduled to be appointed as directors upon approval
at the 113th Annual General Meeting of Shareholders to be held on March 28, 2024

® Dr. Hisafumi Yamada, Director, Executive Vice President, and Toshiaki Itagaki, Director, Executive
Vice President & CFO, will retire on March 28, 2024

Finally, | would like to explain our new management structétea meeting of the Board of Directors held
today, the Company informally decided on the changes to the Board of Directors as indicated here.

Hisafumi Yamada, Director ané&xecutive Vice Presidenand Toshiaki Itagaki, Director, Executive Vice
President and CFO, will retire as of March 28, 2024, andkiwianiguchi and Hitoshi likura will be newly

appointed as Directors. The appointmeoftthe new directors will be officially decided at the annual general
meeting of shareholders scheduled to be held on March 28.

FY2023 Overview and FY2024 Forecast d o
S u m m a ry CFochey Roche Group

m In 2023, revenue exceeded 1 trillion JPY for two consecutive fiscal years, and Core operating
profit was comparable YoY. The company achieved YoY increase in revenue and profits,
excluding the impact of decrease in sales of the COVID-19-related drug. Core net income
increased for seven consecutive fiscal years

® In 2024, we continue to promote RED SHIFT under the three frameworks of Strengthening of
RED function, Maximize the value of growth drivers, and Strengthen business foundation.
Chugai aims to promote further provision of innovative new drugs to patients through
expansion of CPR functions, etc.

m Revenue for 2024 is expected to exceed 1 trillion JPY for three consecutive fiscal years, driven
by increase in overseas sales of mainstay products and royalties, despite the decrease in
domestic sales due to the decrease in sales of Ronapreve and the impacts of NHI drug price
revisions etc. Core operating profit and Core net income are expected to reach a record high

® [n the mid term, we will overcome the impact of overseas Actemra BS and domestic BS/NHI
drug price revisions by expanding the indications of in-house products and launching new
products, and view sustainable growth. In the long term, we aim for further growth through
continuous development success of in-house projects

That has been my summaryhank you.
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Miyata: Thank you very muctMr. Yamaguchi will now explain the status of the developtn@peline.

I Overview of Development Pipeline d‘_}

Q4 Topics (1/2)

As of February 1, 2024

“HER2+ BC” and “advanced or recurrent HER2+ CC that
Launched Phesgo has progressed following cancer chemotherapy and is not November 2023
amenable to curative resection”

Approved Ritiixan Su_ppr.ess!on and treatment of _antlbody—medlated December 2023
rejection in organ transplantation

Filed Postoperative adjuvant therapy for ALK fusion gene- ?‘Jg?g&féﬁgi?
positive non-small cell lung cancer Dacefiber 2023 Dapan)

Initiation of Recurrent LGSOC (combination with defactinib) * P3 study (December 2023)
study Acute diseases P1 study (October 2023)

e T N oo P1 study;PZ study
Phase Transition Endometriosis (January 2024)

RG6356/SRP-9001 EMBARK study (DMD) did npt meet its primary endpoint October 2023
(favorable secondary endpoints)

Readout

Tecentriq IMvoke010 study (head and neck carcinoma) did not

meet its primary endpoint 2023 Q4

. IMvoke010 study (head and neck carcinoma):
Tecentriq 2 5
Removed from development discontinued

pipeline seicdnanmat Domestic P1 (Alzheimer's disease): development
discontinued

in-house projects (global development) ~Letters in blue : in-licensed from Roche (development and distribution in Japan) *Conducted by Verastem Oncology, a global licensee

Tetsuya YamaguchDkay, | will now present the status of the development pipeline.
I will focus on Q4 in this presentation.

We have already announced launches and application filings. Of thppécationshave been filed for
Alecensa in Japan, the US, Europe, and China as an adjuvant therapy-$anaibcell lung cancer. The ALINA
trial, for which data were submitted, showea 76% reduction in the risk of recurrence or death.

In terms of trial initiation, our licensee Verastedncologyhas initiated a Phase Il trial of avutometinib in
patients with recurrent lowgrade serous ovarian cancer.

In addition, REVN24, a small make developed ifhouse, has started Phase | trial. Tjisjectis intended
for acute illnesses for which there is no curative medication.

Next, itemdan Phasdransition. A Phase Il study of AMY109 for endometriosis was initiated in Europe. In Phase
I, which was completed, good tolerability and hemodynamics were confirmed in healthy adults and patients
with endometriosis.

| will go to the readout and mention SRBO1 in more detail later.

The head and neakarcinomalMvoke010 study for Tecentrig was discontinued after the primary endpoint
was not met.

Based on the results of the Phase Il study conducted by Roche, the development of semormasab
discontinued and the license will be returned.
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Overview of Development Pipeline d'_)
Q4 Topics (2/2)

As of February 1, 2024

HAVEN 7 study (babies with severe hemophilia A): American Society of December 2023
Medical Hematology (ASH)
conference = . i
Kadcyla KATHERINE stqdy (HER2+ early-stage breast cancer): San Antonio Breast December 2023
Cancer Symposium (SABCS)
OLYMPIA 2 study* (prurigo nodularis): New England Journal of Medicine October 2023
(NEJM)
Literature . . .
publication Non-clinical research results: Journal of Thrombosis and Haemostasis November 2023
Non-clinical research results: Nature Communications December 2023
Orphan drug Postoperative adjuvant therapy for ALK fusion gene-positive non-small cell December 2023
designation lung cancer (Japan)
Priority review Postoperative adjuvant therapy for ALK fusion gene-positive non-small cell January 2024
designation lung cancer (Us)
Exercise of
option rights by Worldwide exclusive license to develop, manufacture, and commercialize: October 2023
out-licensing Alebund Pharmaceuticals Ltd.
partners
Business : : .
Transfor Xeloda Transfer of the business in Japan: CHEPLAPHARM K.K. November 2023

in-house projects (global development) Letters in blue : in-licensed from Roche (development and distribution in Japan) ~ *Conducted by Galderma, an overseas licensee 20

Regardingnedicalconference presentations, we presented the results of HAVEN 7 study in infants up to 12
months with Hemlibra. There was no spontaneous bleeding requiring treatment atylearollowup and
the treatment was well tolerated. The results further strengthemtibra's position as a standard of care.

We are presenting followp data from KATHERINE, a Phase Il trial for-sta@je breast cancer, in Kadcyla.
At seven years, a statistically significant survival benefit was observed, indicating the potentiddutimmtr
of Kadcyla postoperative adjuvant as a standard of care.

In aliterature publication the results of the prurigo nodularis Phase Il study of nemolizumab, OLYMPIA 2,
have been published in the New England Journal of Medicine.

NXTOO07 will be explagd later.

The binding mechanism of DONQ52 to more than 25 gluten peptides that cause celiac disease was published
in Nature Communications.

As an individual case below, the postoperative adjuvant use of Alecensa has received Orphan Designation in
Japan andPriority Review designation in the United States. The review period is expected to be shortened.

EOS789 is a drug candidate for the treatment of hyperphosphatemia, which inhibits multiple phosphate
transporters. This was discovered by our company. Iteas outlicensed to Alebund, which has confirmed

in a Phase Il trial that it is more effective than phosphorus adsorbent sevelamer. The Company has exercised
its option rights and has been granted worldwide development, manufacturing, and marketing rights

The Japan business for Xeloda has been transferr€HePLAPHARM
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Overview of Development Pipeline
2023: Key R&D Milestones @

Underlined and bolded are new progress since October 24, 2023

Product Indication/Study name Progress
Systemic sclerosis with interstitial lung disease (SSc-ILD) (EU) withdrawal
Projects to be Moderate hemophilia A (EU) approved
approved PNH (China) 2024
HER2+ breast cancer/colorectal cancer Approved/launched
ALINA study: NSCLC [adjuvant met PE/filed
COMMODORE 1/2 study: PNH met PE/filed
ARCADIA 1/2 study!: Atopic dermatitis met PE
Tecentriq + Avastin IMbrave050 study: Hepatocellular carcinoma [adjuvant] met PE
Tecentriq IMpassion030: early breast cancer [adjuvant] gii\ézlr?gnmueer:jt
P3/Pivotal did not meet PE
readouts Tecentriq IMvoke010 study: Head and neck carcinoma [adjuvant] /development
discontinued
Tecentriq+ tiragolumab  [SKYSCRAPER-01 study: NSCLC [1st line] H2 20242
mosunetuzumab+Polivy |[SUNMO study: r/r aggressive B-cell non-Hodgkin's lymphoma 2024
delandistrogene did not meet PE
eioveBariovec EMBARK study: Duchenne muscular dystrophy (DMD) _(favorablg;gcg_nd_ajy
moxeparvovec endpoints)
: in-house projects (development in global) Letters in blue : in-licensed from Roche (development and distribution in Japan) 21

1. Conducted by Galderma, an overseas licensee 2.2024->H2 2024

Here is a summary of major R&D events in FY202%eneral, we consider the results satisfactory. We have
achieved important milestones for our-lhouse developed products, including Hemlibra and Alecensa, which
are current growth drivers, and crovalimab and nemolizumab, which are expected to bedubwth drivers.

We believe that we have made steady progress toward future growth.

Overview of Development Pipeline d‘_}

2024: Key R&D Milestones S

Product Indication/Study name Progress
Paroxysmal nocturnal hemoglobinuria (Japan/US/EU)
Projects to be NSCLC (adjuvant) (Japan/US/EU)
approved
Vabysmo Retinal vein occlusion

Luminesce study: generalized myasthenia gravis
Tecentriq +tiragolumab SKYSCRAPER-01 study: NSCLC(1st Line)
P3/Pivotal mosunetuzumab Domestic P1 (Expansion cohort): Follicular lymphoma (3rd Line)
readouts
mosunetuzumab + Polivy SUNMO study: r/r aggressive B-cell non-Hodgkin's lymphoma
Vabysmo NIHONBASHI study: Angioid streaks
P2 readouts \ +Evrysdi MANATEE study: Spinal muscular atrophy (SMA)
: in-house projects (development in global) Letters in blue : in-li d from Roche and distribution in Japan)

22

The next slide shows major events for FY2@&Afor irhouse discovered products, in addition to the initial
approval of crovalimab for PNH and the addition of the Alseeadjuvant indication, we anticipate the
Enspryng readout for the treatment generalizednyasthenia gravis.
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Overview of Development Pipeline

Market Opportunity of Enspryng
» Launched in 2020 for the indication of NMOSD. Global sales in 2023 total 256 mCHF
» Readout of Global P3 study for gMG and regulatory filing are expected in 2024. Four indications are

simultaneously under development

®

floche) Roche Group

« First antibody utilizing Chugai’s proprietary Recycling Antibody® technology which enables convenient every four-
week subcutaneous injection. Confirmed favorable safety profile in the data from clinical studies for NMOSD

Diagnosed prevalence in 2025 (# of patients in US/EU5/Japan)

MOGAD

TED

AIE
gMG

26,000

69,0002

3,000-12,000!
174,000

S —

NMOSD

1. AlE; Incidence-|

24,000

based with ranges 2. TED: Incidence-based

Source: Citeline data as of Dec. 2023, numbers are rounded

NMOSD: neuromyelitis optica spectrum d»sovder gMG generallzed myasthenia gravis, AIE: autoimmune encephalitis, TED: thyroid eye disease,
MOGAD: myelin ol tibody

el

gMG prevalence by regions

84,000

mUS = EU5 mJapan

MG MGFA3 Classification
14,000

12,000

Phase 3 target

Population

(Class 1I-1V)
u Class |4 Class I m Class Il
m Class IV Class V

d disease

The readout shows the marketability of Enspryng.

3. MGFA: Myasthenia Gravis Foundation of America
4. Class | is not included in gMG

23

Enspryng was launched in 2020 for the indication of NMOSD, with global sales exceedingli&Y &Gt
year. We expect further growth with the four indications currently under development.

We believe that the success of the trial fggneralizedmyasthenia gravis, which has a large number of
patients in major countries, is particularly significaAlthough there are several competing products, we
believe that Enspryng's mechanism of action of inhibiting Rignaling, the convenience of feweekly

subcutaneous administration, and its favorable safety profile will be important differentisdctgrs.

The slide shows the number of patients wigtneralizedmyasthenia gravis by major country or MGFA class.
The Phase lll trial targets Class 1l to Class IV.
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Overview of Development Pipeline (‘b

delandistrogene moxeparvovec (RG6356/SRP-9001)

Global Phase 3 EMBARK study did not reach the primary endpoint, but shows positive efficacy outcomes on
all timed functional key endpoints.

Primary Endpoint (NSAA) Key secondary functional EPs (TTR, 10MWR) with clinically significant treatment benefit
SRP-9001/Placebo Favors SRP-9001 LSMean difference (95% C1) p-value
SRP-9001 N= —_—
3 Primary [NYVY 63 61
-3 24
& o R
- 4 Key secondary
3 6 o =
57 61 _—
Soconday’ R e e
—
62 6
5 12 2 =2 7 Standardized test statlsllt;" (95% u)’

+ SRP-9001-treated patients improved 2.6 « Both key pre-specified functional secondary endpoints demonstrated robust evidence for a clinically
points on their NSAA total score at 52 weeks meaningful treatment benefit across age groups in SRP-9001-treated patients (age of 4-7) compared to
compared to 1.9 points in placebo-treated placebo at 52 weeks.
patients (0.65; n=125; p=0.24). » TTR (Time To Rise) predicts altered trajectories for the time to loss of ambulation in natural history. At

52w, 3% of SRP-9001-treated patients showed a TTR >5sec compared to 16% in the placebo group

« The NSAA is a 17-item rating scale used to (n=124, p=0.0135)2.
measure functional motor abilities in « Safety: Pattern and severity of AE/SAE were consistent with prior studies, no deaths and no
ambulant children with DMD. It is used to discontinations occurred.
monitor the progression of the disease and « Based on the results, Chugai will work together with Sarepta and Roche to consult with regulatory
treatment effects in clinical studies for DMD. authority in Japan. apost hoc analysis

NSAA:North Star Ambulatory Assessment, TTR:Time To risefrom floor, 10MWR:10m walk run test, SV96C: stride velocity 95C measured with ankle pedometer Syde, 100MWR:100m walk run test, Ascend 4: time to climb 4 stairs 24

**Lines plot standardized t-test statistic (+/- 1.96) after dividing LSM (35%CI) by standard error; t-test statistic signs reversed to align favorable directions among effect endpoints (endpoints with *)

Source; Sarepta Therapeutics Update_30 Oct 2023 https://investorrelations.sarepta.com/static-files/4871976b-aebc-4ab1-b598-b9ad15c660bf (Accessed Jan 2024)

The next slide shows the results of the Phase Il study eBS&®Pfor Duchennenuscular dystrophy.

First, the EMBARK study is for patients between the ages of four and seven years who are ambulatory.
Although the primary endpoint of motor function evaluatiddSAAvasnot met, clinically meaningful results
were obtained for importansecondary endpoints.

In particular, time to rise, or TTR, is associated with loss of ambulatory function. At 52 weeks, only 3% of
patients in the SRP0O01 group had a TTR greater than five seconds, compared to 16% in the placebo group,
indicating that SRP001 is expected to improve the TTR.

We will work with Sarepta and Roche to file an application in Japan to contribute to the treatment of
Duchenne muscular dystrophy, a serious and progressive neuromuscular disease.
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Overview of Development Pipeline i‘_}
SAIL66: Anti-CLDN6/CD3/CD137 trispecific (Dual-1g®) =--
Next Generation T-cell Redirecting Antibody Targeting Claudin 6 using our Dual-Ig® Technology

Phase 1 study in patients with CLDN6-positive solid tumors is currently ongoing.

Dual-Ig® Anti-CLDN6
* Non-simultaneous binding to CD3 and CD137 D -
"‘t
3 # cp137
« Non-simultaneous binding to CD3 and CD137 CD3 1&@
avoids activation of T cell in a tumor antigen

and induction of potent T cell activation
stimuli in the presence of tumor antigen
independent manner < ) CLDN6
and killing of immune cells gy
e " What is Claudin 6 ?
« One of the tight junction proteins

« Overexpressed in some malignancies
including ovarian cancer and NSCLC,
while showing almost silent
expression in normal tissues

« High tumor specificity expected

Reduce safety risk by having high
selectivity for Claudin 6 (CLDNG6)

«  The potential for long-term efficacy through T and not binding to CLDN3/4/9

cell proliferation and the inhibition of
exhausted T cell by CD137 costimulatory
signals

Silent Fc

25

In the next slide, we will introduche mechanism of action of SAIL66, which was discoverbduse and
presented at the American Association for Immunology of Cancer in November last year.

SAIL66 is a negfeneration T cell redirecting antibody based on our proprietary Dual Ig techndidgsgets
CLDNS®6, which is overexpressed in some malignant tumors.

Dual Ig technology allows one arm of the antibody to bind to CD3 and CD137 expressed on T cells, but not
simultaneously. This induces CD3 activation and CD218fimalation of T cells ithe presence of tumor cells,
without inducing T celio-cell killing.

SAIL66 is highly selective for CLDN6 and is expected to exert a strotgrantieffect through potent and
sustained Icell activation at the site dfimor.
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Overview of Development Pipeline d _—

NXTO007 Demonstrated Possibility of Maintaining Blood Coagulability « =~
Equivalent to Healthy Individuals in People with Hemophilia A

In vitro Thrombin Generation Assay’ ?
120 ] Non-clinical research data (in vitro)
b o
100 1 thevin (urdL) : W f Nn
s 100 f T S
c 80 - =
c Normal blood " 1 NXT007 Commercially available
[=) 1coaqulabilit FVIlI-deficient patient
° 60 9 y ] or
plasma
= 40 FVilI
v 4
S 40 - . ;
o + Trigger reagent
20 1 154 nM . i
/ easurement o
& L /(22.3 pg/mL) Thrombin
T T T T T T T T
o J = L o o o o o
o - =} =} - o
-— o -
« 1 Vu:_'i Teranishi-lkawa et. al Journal of Thrombosis and Haemostasis 2023 (partially
NXT007 (nM) '30.5 nM rhFVIIL (IU/dL) | mosed  iogerea
(4.4 pa/mL) 26

Next, we would like to imbduce the data from the nowlinical study of NXT007, which we published in
November last year.

This is the result of a thrombin generation test in which various concentrations of NXT007 are added to plasma
from hemophilia A patients to measure blood ca&gion ability.

The range shown in green on the graph indicates normal blood coagulability with a facémtivitly of 40 to

100 1U/dL. NXT007, shown in the blue graph, reaches the range of normal blood coagulability as the
concentration is increased, indicating the possibility of maintaining blood coagulability equivalent to that of
healthy individuals.
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Overview of Development Pipeline d‘_}

Chugai’s Mid-Size Molecule Can Address Intracellular @ oo
Tough Targets Undruggable by Small Molecules and Antibodies

= Mid-size molecule - Antibody J |
’\\ '\ -
\”,;\; o Secreted proteins \ \
* ane aaz:nnaau.unu.u;f" F
1) "“i“):“"::::::‘: a\‘:“ﬂﬂannxﬁs‘-»‘-.
an PEETL LAY ;i
PO 3 i &‘7
i
lon d g v
channels & Signaling @D 6 G G Arest Membrane
< molecules G protein-coupled receptors
bp 4 receptors = Small molecule

%/ﬁr b
. —
Transcription

factors

v Antibodies can be applied targets only extracellular molecules (approx. 20% of the total proteins)
v Small molecules can only be applied to targets with clear pockets (approx. 20% of proteins)
27

The next sties cover themid-size moleculglatform. The Chuganid-size moleculglatform was explained
at the R&D briefing at the end of last year, and | will review the key points in two slides.

First, the antibody shown in the upper right corner of the slide &ddsgh affinity for the target, but the
molecule is too large to enter the cell. Extracellular proteins are said to comprise approximately 20% of total
proteins.

On the other hand, the small molecule shown in the lower right corner of the slide can elitebat requires
a clearpocketon the target molecule.

Therefore, the many proteins that are present in the cell and have no plaeket, such as in the case of
intracellular proteinprotein interactions, represent a vast untapped field of ddigcovery that cannot be
approached by small molecules or antibodies.

Mid-size molecules are a new drug discovery modality that can approach thesdlesh tough targets, which
have been difficult to discover with small molecules and antibodies.
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Overview of Development Pipeline (‘b

Chugai has Established Unique Mid-Size Molecules Technology Py

“Chugai Criteria” to create drug-like mid-size molecule beyond “Rule of 5”

Oral bioavailability Intracellular targeting High affinity binding

Cyclic peptides with 9-11 amino acids, more than half should be N-alkylated

Structure flip

=

intramolecular
hydrogen

Conformational bonding
change
Metabolically stable Membrane permeable
(hydrophilic and water soluble) (lipophilic only inside the cell membrane)

Ohta etal, JACS. 2023 28

Thenext slide shows our approach to rsize moleculesa cyclic peptide with a molecular weight of about
500 to 2,000, consisting of 9 to 11 amino acids, the majority of whichiaikylated.

As you can see on the right side of the slide, the cyclic peflifidenside the cell membrane, and the lipophilic
moiety is positioned on the outer side, allowing it to pass through the cell membrane.

On the other hand, on the left side, inside or outside the cell, the hydrophilic moiety is positioned toward the
outside of the molecule, making it more stable against metabolism.

Mid-size molecules can be administered orally and still enter the cell and exert pyotdiin interactions
with high affinity. It is a modality that combines the good features of antibaaireissmall molecules.

Furthermore, through the integration of biotechnology and chemistry, we have created a drug discovery
platform that will providecommercialvalue. At present, we have 30id-sizemolecule projects.
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Overview of Development Pipeline d‘_)

Portfolio of Each Modality

As of February 1, 2024

Pre-clinical development > (¢[[;{(-] Launched

= GC33
Antibody drugs, cellular and gene therapy products ERY974 Enspryng a Enspryng
a AMY109 (gMG, MOGAD, AIE, TED) Herilils
. g;¥030279 @ crovalimab embra

@@6 6 ST Ass1 (PNH*, aHUS, SCD, LN) @ Actemra
SOF10

DONQ52  peyelopments licensed out to 3rd parties excl. Roche

Developments licensed out to 3rd parties excl. Roche

o RAY121
>20 « ALPS12

SAIL66
ROSE12

Small molecule drugs I — (=) Alecensa

p—— @ (NSCLC adjuvant®) (= Edirol

Oxarol

@d @D- S

Scre;ning Selection of candidates
8

©

Mid-size molecule drugs

® @ Lunas

Screening Selection of candidates

17 11 ”
* Filed(JP/US/EU/China)  Blue: Joint development with Roche : Outsourced to a third party other than Roche

The next slide shows trstatus of the portfolio for each modalityVe have an abundance offrouse created
projects, and we believe that we are making good progress.

Overview of Development Pipeline ) o
Projected Submissions (Post PoC NMEs and Products) =
. B : as of February 1, 2024
Filed NME Line extension
in-house % :new entry ¥ : changes in submission year
ALECENSA % || vABYSMO
(AF802/RG7853) (RG7716) in-licensed (Roche) [l []  *Before obtaining PoC
NSCLC (adjuvant)(US) RVO
ALECENSA
(AF802/RG7853) ‘
NSCLC (adjuvant)(EV) giredestrant Vabysmo tiragolumab + TECENTRIQ| giredestrant
(RG6171)) (RG7716) (RG6058 + RG7446) | (RG6171) GAZYVA (RG7169)
ALECENSA * 1L - 3L breast cancer | NNNISHERTNANS 1L NSQ NSCLC 1L breast cancer Extra renal lupus
(AF802/RG7853)
NSCLC (adjuvant)(China) (EreIm e e ello] | TECENTRIQ+AVASTIN ENSPRYNG GAZYVA (RG7159)
(RG6058 + RG7446) (RG7446 + RG435) (SA237/RG6168) Pediatric nephrotic
ALECENSA NSCLC (Stage III) HCC (intermediate stage) | | MOGAD breast cancer (ad)) | IS
(AF802/RG7853) agolimab
NSCLC (adjuvant) Uapan)| jracoluing TECENTRIQ ALECENSA GAZYVA
{RE60:8) (RG7446) (AF802/RG7853) e (RG7159)
+ TECENTRIQ MIBC (adjuvant) NSCLC (Stage IIl) Lupus nephritis

SRP-9001
(RG6356)
D

ENSPRYNG * ramblzumab PDS) mosunetuzumab TECENTRIQ
(SA237/RG6168) (RG632 (RG7828) (RG7446)

TED DME 2L Follicular lymphoma i dMz[e{e}

magorumab (RG6058) TECENTR'Q
1L HC

eavly bveasl cancer
TECENTRIQ +AVASTIN | I hamats

mosunetuzumab AVASTIN
(RG7828) (R6435)
3L Follicular lymphomal + TECENTRlQ

ENSPRYNG ranibizumab(PDS)
(SA237/RG6168) (RG6321)
Autoimmune encephalitis| [V Y/I»]

NSPRYNG TECENTRIQ+AVASTIN 0 O netuzimb e R asate]| TECENTRIQ
(SA237/R66168) (RG7446 + RG435) ) (RG7828+RG7596) (RG6?158 + :?(37446) (RG7446) )
gMG HCC(adjuvant) t/r aNHL Esophageal cancer NSCLC (neoadjuvant)

2024 2025 2026 and beyond 30

Finally, this slide covers the upcoming application sched\dealways, red stars indicate new additions and

green stars indicate changes in the year of applicafidre following slides are for your referendéat is all
from me.

Miyata: Thank you very mucliNext, Mr. Itagaki will provide an overview of the consolidated financial results
for the fiscal year endeDecember 31, 2023.
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| FY2023 Consolidated Financial Overview (Core) d CHUGAI

P/L Jan — Dec (Non-core adjustment) S romcs

Non-core items

(Billions of JPY) IERS Intangible £ore Non-core ftems lionsaliey
Sl e Others IGERE |ntangible assets
Roventie 1,111.4 Amortization +1.6
= Sale; = = 9745 Impairment +5.1
Other revenue 136.9 Others

Gostiof sales il i Restructuring expenses, etc.

Hesediclisnd developmaiit T 6.0 including gain on disposal of assets 5.5
Selling, general and administration +10.6 Early retirement incentive program +10.3
Other operating income (expense) -12.5

Operating profit +6.6 +4.9

Financial account balance

Income taxes -2.0 -1.4

Net income +4.6 +3.5

EPS (JPY)

44

Itagaki: Thank you very muclRlease turn to page 44.

This is a norore adjustment, which means that the adjustment transactions listed on the right are almost
the same as before, but there are certain trends that are differenthénOthers section, the top row, which

used to be titled business office restructuring expenses, etc. now includes the phrase including gain on
disposalof assets.

Until now, the cost side had been incurred in the form of accelerated depreciation or removal costs for
Gotemba and Kamakura, and so on. However, we have now decided to transfer a portion of Gotemba and
Kamakura, and a gain on sale has been recorded in Q4.

As a result, the gain on sale was larger than the cleseleded expenses, and the offsetting result was JPY5.5
billion on the revenue side. This means that JPY5.5 billion of revenue was subtracted rinntoise
adjustment.

The amount of JPY10.3 luhi has been fixed for early retirement incentives, which includes additional
retirement benefits and outplacement expenses. After adjusting for thesecaoa transactions, operating
profit on a core basis was JPY450.7 billion, and net income was JPMBi88.6
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FY2023 Consolidated Financial Overview (Core) w

P/L Jan — Dec (Year on Year) =

(Billions of JPY) Growth Domestic sales
Revenue -56.4 -4.8% Decrease in the supply of Ronapreve to the government
Sales -64.7 -62% Overseas sales
Domestic S96.7  -14.8% Significant increase in sales of Hemlibra and Alecensa
Overseas +319 +83% Otherrevenue

Increase in income of Hemlibra and one-time income
+83 +6.5%

+630 -133% Costofsales
Cost to sales ratio improved due to product mix, etc.

Other revenue
Cost of sales
(cost to sales ratio) -3.4%pts -
2191 +133% Research and development expenses

Research and development % g
Increase due to investments in research and early

Selling, general and administration =32 +32% development, including start of operations at Chugai Life
Other operating income (expense) +14.7 12times Science Park Yokohama and progress of development
Operating profit -1.0  -0.2% projects
(operating margin) +1.9%pts - Selling, general and administration expenses

Financial account balance +6.7 = A S SRR
Income taxes +100 -76% Other operating income (expense)

= Increase in income from disposal of product rights and
Net income +159 +50% gain on sales of property, plant and equipment, etc.
EPS (JPY) +9.60 +5.0%

Net income
Increase due to decrease in income taxes and improvement in
financial account balance, etc.

45

I will now explain the fulyear results on &ore basis. Please see page 45.

First of all, revenue exceeded JPY1 trillion for the second consecutive year. Operating profit exceeded JPY450
billion for the third consecutive year, with the operadi profit margin returning to above the 40% level.

Looking at the breakdown, first of all, revenue itself was JPY1.1114 trillion, a 4.8% decrease because of the
impact of Ronapreve.

In Japan, decreased by JPY96.7 billion, but excluding Ronapreve, sdtthaveuncreased.
Overseas, Hemlibra and Alecensa continued to perform well, growing 8.3%.
Other revenue also grew by 6.5%, mainly due to royalty andtiome revenue from Hemlibra.

The cost ratio of manufactured goods was 42.3%. The improvement wayma@to changes in the product
mix, which improved by 3.4 percentage points.

As for expenses, SG&A expenses increased only JPY3.2 billion, while R&D expenses increased JPY19.1 billio
in line with the RED SHIFT strategic policy.

Other operating profit téaled JPY16.1 billion, including a gain on the sale of Bonviva.

As a result, operatinoppcomewas JPY450.7 billion, on par with the previous year's record high. The operating
margin increased 1.9 percentage points to 40.6%.

In addition, financiaincome and expenses improved due to gains on foreign exchange derivatives and a
decrease in items such as corporate income tax burden, resulting in a 5% increase in net income to JPY333.6
billion, a record high for the seventh consecutive year.
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FY2023 Consolidated Financial Overview (Core)

Sales Jan — Dec (Year on Year)

Sales by Disease Area

CHUGAI

foche) Roche Group

(): Actual sales in FY2023
%: Year-on-year percentage change
*included in Other products of Speciality

Sales by Product
(Billions of JPY) ales by Produc

" )
10392 647, -6.2% Lk @ e [ 200 0%
974.5 -17.7, -26.2% /(\ngst;n Hemlibra(Ovt(e;s:;;)) +18.6, +9.6%
-3.7, -33.0% el M“e"sa(ovegga;; +15.2, +37.5%
384.6 )
Overseas 805z [ i JennOverseas) Vabyamo +8.9, +130.1%
+319, +8.3% 4165 G
- : i Tamiflu*
2.4,20% [| Yoo M9.9) +8.8, +800.0%
. —
2.3, -32.4% *gjfg)e""" i +7.2, +43.1%
Hemlibi
-2, a1ex [| Koyl a5 +5.5, +11.2%
398.6 Specialty :
-100.8, -25.3% | 2918 Tees | 46 +7.0%
Domestic Domestic Evivsdi
654.7 558.0 (14.5) +3.0, +26.1%
-96.7, -14.8%
Actem | +15, +3.5%
Oncology
+4.2, +1.6% Enspring(Oversea) l  11.4, +50.0%
Alecensa
+1.4, +4.8%
2022 2023 0.3
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Page 46s a breakdown of changes in manufactured goods.

First is the oncology area in Japan, where sales increased by 1.6%. The decrease in sales of Avastin, Herceptin
and Kadcyla, which have been affected Nl price revisions, biosimilars, and competitor pumts, was
absorbed by the increase in sales of Polivy, Tecentriq, and Alecensa.

Specialty sales were down 25.3%. This was due to a JPY122.5 billion decline in sales of Ronapreve. Excludin
the decrease in revenue from Ronapreve, the increase would be JPhiRidnin domestic salesVabysmo,
Enspryng, Hemlibra, Evrysdi, Actemra, and many others have seen increases in sales. In addition, due to the
influenza pandemic, Tamiflu recorded an increase of JPY8.8 billion, the first time in a long time that the
product showed an increase in sales.

Overseas growth was 8.3%, with Hemlibra, Alecensa, and Enspryng posting solid export growth.
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FY2023 Consolidated Financial Overview (Core) d CHUGA

Operating Profit Jan — Dec (Year on Year) =
. [ Decrease in sales (-64.7) ] Increase in income for Hemlibra
(Billions of JPY) : and one-time income
T
Decrease in gross profit from sales -1.7
Il
f ! +8.3
price + arious expenses
reision Exppor;z:mt Other revenue various-exp
Increase in +14.7
SG&A
Increase in -3.2
R&D "
| Other operating
Increase due to investments in ingeme:{expenas)
research and early development,
including start of operations at Chugai Increase in income
Life Science Park Yokohama and from disposal of
; el progress of development projects product rights and
mP?Ct of sales gain on sales of
volume, etc. property, plant and
equipment, etc.
-1.0, -0.2%
.
2022 2023
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Next, on page 47, is a breakdown of the increase in operating profit.

From the left, first, gross profit decreased by JPYllidrh As you can see, we were not able to absorb 100%
of the negative impact of the price revision and export unit price by increasing exports. The arrow is pointing
upward due to the impact of the volume here, but the growth was sluggish due to thectropéhe drop in
Ronapreve and other factors.

The increase in other revenue was JPY8.3 billion. This includes, of course, the impact of the Hemlibra Royalty
2, which ended in FY2022. The negative impact of loss of Royalty 2 of JPY11.2 billion ishactudeaiuding
this, other revenue increased by JPY19.5 billion.

The cost aspect has already been explained.
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FY2023 Consolidated Financial Overview (Core) d CHUGAI

Structure of Costs and Profit by Quarter D e

(Billions of JPY) a0 ¢ Year on Year (vs. 2022 Q4)
Cost of sales ratio: improve due to a change in product mix, etc.

% of Revenue 2 L. .
(% of sales for R&D: difference from the timing of incurred expenses

cost of sales)
SG&A: same level as the same period of the previous year

Costofsales ~ 212.6

53.0% 312.2 Other operating income (expense): same level as the same period
: of the previous year
267.4 273.8 . ;
257.9 Operating profit: -42.5 billion JPY, -27.9%

151.0

51.8% 913 78.0 ot

R&D 42.7,9.7% 39.4% 35.6% 35%  Quarter on Quarter (vs. 2023 Q3)
scen [EEED Cost of sales ratio: increase due to a change in product mix, etc.

40.4,151% 45.1,17.5% 41.1,15.0% ; o .
R&D: difference from the timing of incurred expenses

SG&A: increase due to the annual upward trend of cost

Other operating
income (expense)*

36.1,11.6%
21.0,6.7%

24.0,90% 26.4,102% 30.5,11.1%

Operating

profit Other operating income (expense): same level as the previous

quarter
Operating profit: +1.5 billion JPY, +1.4%

*Income is shown
below operating profit

4Q 1Q 2Q 3Q 4Q
48

On page 48, we show the quarterly profit and lodSse of the reasons for the bumpy quartemibether or
not Rongrevewasdelivered togovernment. The second reason is the timing of exports.

FY2023 Consolidated Financial Overview (Core) d CHUGA
Structure of R by Quart
ructure of Revenue by Quarter
(Billions of JPY) 4385 Year on Year (vs. 2022 Q4)

% of Revenue
Domestic sales: decrease due to the absence of Ronapreve

supplied to the government

Other revenue 43.9, 10.0%

Overseas sales: decrease in sales of Hemlibra and Actemra
Overseas sales 127.5

29.1% 312.2 Other revenue: decrease in royalty income of Actemra, etc.
20.7, 6.6%
267.4 257.9 273.8
988 35913 41.4,151%
31.6% B4%  389,151% Quarter on Quarter (vs. 2023 Q3)

Domestic sales: increase due to growth of mainstay and new
products

Overseas sales: increase in sales of Actemra and Alecensa,
offsetting the decrease in sales of Hemlibra due to the timing of
shipment

Domestic sales

Other revenue: increase in royalty income of Hemlibra, etc.

2022 2023 2023 2023 2023
4Q 1Q 2Q 3Q 4Q 49

Page 49. First of all, the figure for Ronapreve in Q4 of FY2022 was JPY142.8 billion. In addition, JPY81.2 billior
in government deliveries were also recorded in Q1, so it can be e¢isdles of domestically manufactured
goods are inflated by that amount, especially during these two periods on the far left.

Next, if you look at the overseas sales of products, you will see an increase in FY2022 Q4. The figure in the
next quarter, Q1 othe following year, has declined. This shows the impact of export timing here.
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Changes for individual products are shown on the next page.

FY2023 Consolidated Financial Overview (Core) W
Structure of Sales by Quarter ey
Year on Year (vs. 2022 Q4)
(Billions of JPY)
Oncology  Avastin: -5.1 Polivy: +3.6
204:6 Phesgo: +0.7
Specialty Ronapreve: -142.8 Tamiflu*: +3.6
(ow,se?s‘iiifiﬁi 2:.;: Enspryng: +1.9 Vabysmo: +1.4
201.5 Overseas Hemlibra: -18.2 Actemra: -9.3
Alecensa: +4.3
98.8
wow L% 2100 2324
110.6 1034 103.6 Quarter on Quarter (vs. 2023 Q3)
Specialty = 197.6 47.8% - 2'% 44.6%
’ Oncology Tecentrig: +1.3 Alecensa: +0.7
132.7
Phesgo: +0.7
54.4 50.8 Bk : !
Specialty Tamiflu*: +3.0 Enspryng: +1.1
OnCOIogy i po Vabysm(): g
Overseas Actemra: +19.5 Alecensa: +11.3
2022 2023 2023 2023 2023 Hemlibra: 274 Enspryng: 33
4Q ]'Q ZQ 3Q 4Q *included in Other products of Speciality
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As shown in detail on the right side of this page, the quarterly comparisons show adilgieacrease or
decreae inoverseadkonapreve, Hemlibra, Actemra, and Alecensa.

I think it would be good for you to look at the overall situation, not the quarterly increase or dedredse.

case of Actemra, there was an explosion of temporary demand relating to €©@WWiltile that demand has
largely settled, the excess inventory in the market has almost been corrected as of the end of the fiscal year.
In addition, there were concerns about the impact of biosimilars last year, but | believe that Actemra exports
last year remained mostly calm, without any impact from biosimilars.

Hemlibra was affected by the adjustment of Roche's safety stock, which probably had an impact of about
JPY 20 billion on our exports. On the other hand, our exports are growing significantly, dratembymarket
demand in the Rocheerritory.

The effects of the inventory buildup that occurred approximately two years ago have largely been eliminated,
and our exports are growing in parallel with market penetration.
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On page 51, we show how well ther@pany met the fulyear forecast that was announced at the beginning
of the fiscal yeaRevenue was 103.9% of the target, operating profit was 108.6% of the target, and net income
was 109% of the target. We exceeded the target for all of thiggees.

Revenue exceeded the forecast both domestically and internationally, but the achievement rate for other
revenue was only 91.3%. There are two reasons for sbisie milestone revenues that we thought would be
recorded in Q4 were shifted to thelfowing Q1.

The other reason is that royalty income from Roche was slightly below the initial forecast. The royalties we
receive are based on the conversion of all of Roche's global sales into Swiss francs, multiplied by a percentage.

Although sales of Helibra in Rochederritory were very strong, the Swiss franc was strong against other
currencies, especially against the US dollar, the largest market, last year, and we did not expect it to be that
strong at the beginning of the period. This had an impacbar royalty income, which was lower than we

had expected at the beginning of the period.

The cost to sales ratio improved by 1.7 percentage points from the beginning of the period. Exports of our
original products, which have a low cost to sales ratieseamuch higher than expected.

Although there were some positive and negative factors in terms of expenses, overall, we were able to keep
within the total budget through cost control.

In light of the above, the fact that operating profit exceeded the fastdy JPY35.7 billion can be summed
up in one phrasesales in the domestic market and overseas exports were stronger than expected.
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