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Presentation

Sasai Thank you very much for taking time out of your busy schedule today to atteadCHUGAI
PHARMACEUTICAL CO., fifidhcial results briefing for the fiscal year emtDecember 31, 2022. My hame
is Sasai, from Corporate Communications, and | will be facilitating today's session. Thank you.

Due to the coronavirus pandemic, today's session will be conducted as a combination cbid® sgssion
and an online Zoom webam. The agenda for today's meeting is displayed on the screen, and ontpage
of the presentation materials. Our presentations will be in line with these mate@alsstions will be taken
after all presentations have been completed. The Q&A sessmxpiected to last approximately 30 minutes.

Now without further ado, President and CEO Osamu Okuda wilFgR@22 overview and FY2023 forecast
Over to you.

FY2022 Overview and FY2023 Forecast d CHuGA!
2022 Financial Performance

® Due to significant increase in sales, the company achieved YoY increase in
revenues and profits, exceeding its full-year forecast

B Revenues exceeded 1 trillion JPY for the first time, achieving the record-high
revenues and profits for six consecutive fiscal years

2021 2022 2022 Prog [ Do(nlesgc siletshsignificieantlfyF;ncreased ;
rogress mainly due to the supply of Ronapreve to
Jan - Dec BELRIDET Growth Jan - Dec the government, in addition to the stead
%) b ; d
market penetration of new products
actual actual forecast (Evrysdi, Polivy, Enspryng, Vabysmo), and

Core
(billions of JPY)

Revenues 999.8 R +168.2 +16.8% 1,150.0 101.6% the favorable growth of mainstay
products(Hemlibra, Kadcyla), despite the
Domestic sales 518.9 (LYW +1358 +26.2% 646.3 101.3% impact of NHI drug price revision and
generics

Overseas sales 283.9 KRZASY  +100.7 +35.5% 385.2 99.8% o TS i i
® Overseas sales significantly increased in

ROOI 196.9 128.8 -68.1  -34.6% 1185 108.7% sales of Hemlibra and Actemra

Operating profit 4341 W] 1176 +4.1%  440.0 102.7%  ® ROOIsignificantly decreased in royalty
income for initial shipping inventory of

Operating margin 43.4% KENEY -4.7%pts - 38.3% - Hemlibra
Net income 3115 317.7 +6.2 +2.0% 312.5 101.7% Y Due to the significant increase in sales,
h hi YoY i i
EPS (yen) 189.35 BTEREl +3.76 +2.0%  190.00 101.6% el il ol

Okuda Okuda here. | will provideY2022 overview and FY2023 forecBi#ase see slideve.

For the full year of 2022evenuesexceeded JPY1 trillion for the first time, at JPY1.168 trillion, an increase of
16.8% compared to thprevious fiscayear. Operating profit was JPY451.7 billion, up 4/&&6 on year

The results for botlmevenuesand profits exceeded the fuliear forecast, mainly due to a significant increase
in sales For the sixth consecutive fiscal year, we achieved reb@irevenues, operating profit, and net
income.

Domesticsalessaw growth of 26.2%. Although affected NiHldrug price revision and generics, there was
steady market penetration of new products and strong sales of mainstay products. Sales of new products
grew, including Evrysdi, Poliviinspryng and Vabysmo. In addition, government deliveries of Ronapreve
contributed significantly to the large increase.
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Overseas sales increased by 35.5%. We sdoidecrease in exports of AlecensaRoche buincreases in
Hemlibra and Actemra made a significant contribution.

ROOI was down 34.6% due to a significant decrease in royalty income related to the initial shipments
inventoryof Hemlibra.

These total results exceeded the fy#tar forecast, resulting iMoYincreases in bothevenuesand profits.

FY2022 Overview and FY2023 Forecast d CHUGA!

2023 Forecast

® Revenues and profits are expected to decrease to 1,070.0 billion JPY (-8.4%, YoY) and 415.0 billion JPY
(-8.1%, YoY) in 2023, respectively
m The decline in sales and profit is due to lower sales revenues from COVID-19-related drugs such as

Ronapreve
m Excluding the COVID-19-related temporary impact, revenues are expected to increase, and profits are
expected to increase slightly ® Domestic sales are expected to decrease
due to the decrease in the supply of
Core 2022 Jan - Dec pA7&BET R LTS Growth Ronapreve to the government and the
e actual forecast impacts of generics despite the growth of
(billions of JPY) (year on year) new and mainstay products both in
2 QA9 Oncology and Speciality fields. Domestic
Revenues 1,167.8 1,070.0 91.8 8.4% sales excluding Ronapreve expect steady
Domestic sales ; 541.7 -113.0 -17.3% growth to 460.5 billon JPY (+2.1%)
Overseas sales ) 378.3 -6.3 -1.6% ® Overseas sales are expected to decrease
slightly due to a decrease in export
Other revenues ! 150.0 +21.4 +16.6% volume reflecting the Roche Group’s
i . optimization of Hemlibra inventory levels
Operating profit . 415.0 -36.7 -8.1% and decrease of Actemra COVID-19-
Operating margin : 38.8% +0.1%pts - relatad demend
Net income 306.0 “11.7 3.7% ©® Other revenues are expected to increase
) % ! ' due to the increase of Hemlibra-related
EPS (yen) ; 186.00 -7.11 -3.7% royalty and profit-sharing income and
one-time income
"Royalties and Other Operating Income," which has previously been reported under "Revenues," will be changed to "Other Revenues," while income from disposal of product rights will be 6

excluded therefrom. Figures in the green color of the above table apply the aforementioned change.

Here ighe forecast for 2023Forecast revenugare JPY1.07 trillion, a decrease of 8.4%. Core operating profit
is expected to be JPY415 billion, a decrease of 8.1%. We are forecasting a decrease irs gk puefit.
The main reason for the decreasalicline inCOVIBEL9 related therapiesuch as Ronapreve

Excluding these temporary effects, however, we expect revemniéncrease and operating profit to rise
slightly.

Domesticsalesare expected to decrease. While new products and mainstay products in both the oncology
and specialty areas are expected to grow, the Company anticipates negative factors such as a decrease in
government deliveries of Ronapreve ardimpact of generics.

The forecast fodomesticsalesfor 2023, excluding Ronapreve, is JPY460.5 billion. This is shown on the right.
This is expected to increase by 2.1%.

Overseas sales will be affected by the optimization of inventory levels at Roche for Hemlibra. Also, a slight
decrease is expected due lmver COVIEL9-related demand for Actemra.

YR 20GKSNJ 2LISNF Ay AyO2YSés GKAC
A

From FY2023w2 & | f G A 3
yO2YS FTNBY RAA&L

will be changedi 2 & 2 (G K

Sa 1] 1]
SNI NB@SydzSaé¢s>s oKAES
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As for the new itempther revenues, we expect an increase in revenues due to higher royalty and- profit
sharing income from Hemlibra, as well as an increase iriomeincome

FY2022 Overview and FY2023 Forecast d CHUGA!

Topline Analysis of 2023 Forecast & oo

m Expected growth of core businesses in Japan and overseas
®m Increased revenues (+44.9 billion JPY, +4.4%, YoY) excluding the impact of a decrease
in revenues of COVID-19 related drugs (-142.7 billion JPY, YoY)

[BI"IOnS of JPY] -97.8 (-8.4%)
Impact of a Excluding impact of a decrease in
dec'eafség'vm revenues of COVID-19-related drugs
revenues o - o
19-related drugs +44.9 (+4.4%)
+23.3
-142.7 +12.0 "
e NHI drug Other
Revenues Ronapreve i i price revision Overseas revenues
1,167.8 -122.5 etc. ) Sales Royalty and profit-
NeteriatsReeRe ! sharing income 1.070.0
'20 5 Domestic sales +9.5 s
T Excluding Ronapreve, +2.1%, YoY Other (One-time
income etc.)
v Growth of new products (Polivy, Vabysmo, Enspryng, +11.6
etc.) and mainstay products (Tecentrig, Hemlibra, etc.)
v Impact of generic launches, NHI drug price revision, etc.
2022 2023
Actual (Core) Forecast

On the next slide, we see the change in revenue excluding the impact of the decline in salBsIB1E
related therapies such as Ronapreve.

First, on the left side, sales of COMI®related drugs are forecast to decrease by JPY142.7 billion, including
JPY122.5 billion for Ronapreve and JPY20.2 billion for ActerRache. Subtracting thedigures from the
actualrevenuesin FY2022, we arrive at JP2R1 trillion.

And compared to the JPY1.07 trilliorr@venuesforecast in FY2023, which is on the far right here, this would
mean an increase in revensief JPY44.9 billion, or 4.4%.

Thus, excluding the decrease in sales of CQ9IRlated drugs, theore businesesare expected to grow,
both inJapan and overseas.

The breakdown of the variance is shown in this waterfall chart.

Domestic sales are expected to increase by JPY9.5 billion, as volume growth outweighs the expected impact
of generics andNHI drugprice revision.

Forecastoverseassalesare plus JPY1Rillion. Of otherrevenues, royalties and profisharingincome are
expected to be positive JPY11.7 hillion.

In Mr. Itagaki's financial presentation, we will discuss in more detail the impact of IO®&HBL9-related
sales on operating profit.
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FY2022 Overview and FY2023 Forecast )]

Contribution to Shareholders Ey—

® The 2022 year-end dividends are increased to 40 JPY to reflect favorable financial performance.
For 2023, we expect annual dividends of 80 JPY

® Basic profit distribution principles
v' Taking into account strategic funding needs and earnings prospects, Chugai sets a target for a consolidated dividend payout ratio of
45% on average compared with Core EPS, to continuously provide a stable profit allocation of profit to all shareholders.

UPY)
55.00 40.00 40.00
46.67 46.00
End of FY (Special)
End of FY (Regular) Lol 2000

L 1600

Effective July 1, 2020, Chugai

has implemented a three-for-
one stock split of its common
stock.

Dividends are calculated based

on the assumption that the
stock split was implemented at 2019 2020 2021 2022 2023
the beginning of the FY2019. End of FY : Plan Forecast
Core dividend afl'g;a; 47.4% 44.9% 42.9% 42.0% 41.8%
i 8
payoutratio | g0 Fy 45.8% 41.2% 40.1% 40.4% 43.0%

Next, | will explain about dividendSonsidering our strong financial performance in FY2022, we have changed
our original dividend forecast angarend dividends for the fiscal year ended December 31, 202 planned
to be JPY0 per share. As a result, annual dividends willB¥8 per share

In FY2023, althouglevenuesand profits are expected to decline, we forecast an annual dividend of JPY80,
an increase of JPY2 from 2022, in line with our basic policy of providing shareholders with stable dividends on
an ongoing basis. Both interinrm@ yearend dividends are expected to be JPY40 per share.
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I FY2022 Overview and FY2023 Forecast o
Review of Strategic Policies for 2022 (1/2) = o

® Mid-size molecule project: LUNA18 and subsequent mid-size molecule projects are on track
Progress of in-house projects is slightly behind the plan

« Slight delay in the PC transition of new projects
. « P1 study preparation/progress are on track: DONQ52, RAY121, ALPS12 (study started in Jan. 2023), etc.
Continuous «  Progress of GP3 is favorable: Expansion of indications such as crovalimab, Enspryng, and Alecensa
creation of Partial change in plan for regulatory filings
R&D output + Filed (4): RG6264*, crovalimab [PNH/China], Gazyva [CLL]**, Actemra

+ Development Discontinued/Changed (7): Development, including Tecentrig/tiragolumab, was

discontinued due to failure of primary endpoints in P3. Filing year changed for Tecentriq [HNC (adjuvant)] .

@ Steady progress in Approval/Launch

«  Approval/Launch (12): Tecentrig, Hemlibra, Vabysmo, Polivy, etc.

(): number of projects *PER/HER fixed-dose subcutaneous combination ** Gazyva was filed for the treatment of CLL in March 2022, and obtained approval in December 2022

Changes in the number of R&D projects (from January 1 to December 31, 2022)

B2 G (2
e
Launch

(6) (4)

GLP-Tox

Development Discontinued/Changed : 6 projects (Discontinued), 1 project (Changed) 9

Start of development / application

Next, we look back at the key policies for FY2@&t, regarding theontinuous creationof R&D output
LUNAS8and subsequent midize molecule projects are progressing well.

Phase ltrials for the irhouse project were prepared and initiated, and progress was favorable for the
expansion of indications and lagtage development trials.

However, P@ansitionof new projects waslightlydelayed.

In addition, the failure ofPhase llkrials, including Tecentriq and tiragolumab, led to the suspension of
development and changes in the scheduleffting.

On the other hand, 12 projects were approved and launched as planned.

The picture of the number of projects at thmttom of the slide summarizes the project changes at each of
the above development stages.
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I FY2022 Overview and FY2023 Forecast

Review of Strategic Policies for 2022 (2/2)

<-i CHUGAI

foche) Roche Group

Maximize the
value
of growth

drivers specialty products

@ Tecentriq: Early market penetration in expanded indications such as eNSCLC
® Vabysmo: Successful entry into the ophthalmology field, and established product position
® Hemlibra: Steady market penetration in Japan and overseas*
® Establishment of new distribution system: Established an efficient distribution system for

Strengthen
business
foundation

Plant

@ Chugai Life Science Park Yokohama: Completed in October 2022; transfer of research function
started in November 2022

@ Steady progress in the drug discovery process using Al technology

@ Utilization and consideration of development and application strategies utilizing RWD

@ Initiate and expand new value delivery channels: Remote/Digital MSLs, On-line MRs
Employee awareness survey: A high positive “employee engagement” response rate was
maintained. However, issues were found in the “environment for maximizing employees”

® Implement human resource management reform as part of the transformation of affiliates, and
build an autonomous business management system

® Digital plants: Initiate digital infrastructure to support new production operations at Ukima

*Hemlibra: Trends of domestic hemophilia A patient share

'18 Q4

'19 Q4

'20 Q4

'21 Q4

'22Q1

'22 Q2

'22 Q3

Share

2.2%

14.4%

20.0%

24.7%

26.3%

27.3%

28.5%

29.2%

Next are the main results on maximizing the valuegobwth drivers.Tecentriq, Vabysmo, Hemlibra, Polivy,

and others, each of which achieved steadgrket penetration.

Regarding the strengthening of our business foundation, we have completed construction of the Chugai Life
Science Park Yokohama, started digital infrastructure to support more efficient production operations at the
Ukima Plant, and amnaking steady progress in our-#dsed drug discovery process.

On the other hand, there are somehallengesin terms of human resources regardiegvironment for
maximizing enployees We will accelerate our efforts @ddress the gap from our goals in the future.
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FY2022 Overview and FY2023 Forecast )]

TOP 1 2030 Progress to Date S o

® Generally steady progress for two years

Drug
Discovery

Development

Pharmaceutical
Technology

Value
Delivery

Foundation
for Growth

Steady progress in the clinical study of the mid-size molecule project “LUNA18”"

Improvement of digital research infrastructure by introducing Al drug discovery (MALEXA) and
experimental robots

Completion of Chugai Life Science Park Yokohama

Progress in simultaneous development of in-house products for multiple diseases (Expanded indications of
Enspryng, crovalimab, and GYM 329, and projects out-licensed to third-party)
Obtain regulatory approval of HER/PER mCRC using RWD

<

Establishment of manufacturing system for mid-size molecule projects (Completion of FJ2, promotion of
FJ3 construction, etc.)

Strengthen cost competitiveness by operating a Production operation digital platform in UK3

Start of new CPMC organization in line with domestic affiliate reforms

AN N EE NN

AN

Start new information provision channels (remote/digital MSLs, online MRs, central SEs)

Disseminate the internal value delivery model by changing the marketing structure and using the cross-
functional information platform

Prioritized resource allocation for new areas and products

NS

While employee engagement is high, we are only halfway to increasing active employees

Strengthen the foundation of sustainability, including steady progress in environmental measures such as
reducing CO, emissions

Achieved total 150,000 hours reduction through RPA

Received highest rating in pharmaceutical sector in the DJSI2022 World

Two years have passed since the start of TOP | 2030. The main results of the past two years are shown on this
slide, using the five reforms as a starting point.

While there arechallengeghat have patially changed trajectories and gaps from targets, overall, we are

making good progress.

The entirecompany is united in our RED SHIFT initiative. We will continue to work toward doubling our R&D
output andlauncting globalin-houseproductsevery yearas targeted in TOP | 2030
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FY2022 Overview and FY2023 Forecast )]

Updates on Mid-term Milestones Sy

m Although some track changes and gaps remain, we are generally on track to achieve TOP | 2030

@®Progress on schedule
However, for “Creation and Promotion of Innovative Drug Discovery Projects by Strengthening Biology,” the
Drug goals are clarified as follows

Discovery

(Before change) Development of a system for utilizing human clinical samples to improve the accuracy of non-clinical
research <2024>

(Revised) Speeding up access to inaccessible human clinical samples as part of improving the accuracy of non-clinical
research <2024>

PETTIIETE @ Progress on schedule

Pharmaceutica

hovesmaall @Progress on schedule

@Progress is almost on schedule
Since it is necessary to reconstruct the plan for the “Introduction of assays for monitoring the therapeutic
effects of molecular target drugs,” new goals and options are being considered.

@®Progress is almost on schedule
However, there are gaps between the target and two items for human resources (HR). We will accelerate our
response to the issues and aim to achieve the target.
el (HR) Increase the number of active employees based on the results of the employee awareness survey
for Growth « Percentage of active employees: Achieve the same level as high-performing global companies <2024>

(HR) Acceleration and penetration of D&I

« Positive response rate to the employee awareness survey innovation questions (Quantitative target exists) <2024>

In addition, one item was added to human resources from 2023.

(HR) Employee’s Health 12

Value
Delivery

Next are themid-term milestones.| would like to add to the point | made on the previous slide where |
mentioned that there are some trajectory changes and gaps from the goals.

As you can see, idrug discovery and value deliverthere are items fo which we are clarifying and
reconsidering targets.

In addition, the employee awareness survey conducted in 2022 revealed a gap with the target in terms of the
proportion of active employees. We will accelerate our response to these challenges.

Other itens are generally progressing as planned.
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FY2022 Overview and FY2023 Forecast )]

Strategic Policies for 2023 y—

2) Maximize the value of growth
drivers
Promotion of development/VD and evolution
of operations

1) Strengthening of RED Function

Enhancement and development of in-house 3) Strengthen business foundation

development portfolio

Innovation, efficiency, and ESG

» Promotion and expansion of > Enhance value of post-PoC > Foster an organizational culture that
development of mid-size molecule projects continues to produce innovation
projects « Achievement of approval/application + Change human resource behavior
- Promotion of P1 for LUNAL8 plan e L

» Continuous creation of new » Maximizing value of new products reefi‘:;’ce CIeal ONIbVILUSINGS SIPIOCOSS
projects a“‘_‘ construction of and grOWth drlver§ : «  Promotion of ASPIRE program* and
technology infrastructure « Penetration of mainstay products in RS TR R (5
+ Development of next-generation Japan and overseas (Hemlibra, > Sophistication of risk management

antibody technology Tecentriqg, Enspryng, Vabysmo, Polivy, T

» Proof of value of in-house pre- etc.). . » Improvement of risk compliance
PoC projects and strengthening of > Operation Model Evolution system
Foundation « Efficient production system and late- > Promotion of autonomous

stage development operations

+ Accelerated development of in- management of affiliated companies

house products « Sophistication of group management
> Accelerating Open Innovation > glea_sures to aldgreTs Mid-Term
+ Establishment of system for nVIronrr_ienta Goals
promotion « Continuous initiatives for

environmental protect

*ASPIRE: The name of a business and digital transformation program that will deliver cutting edge global standard processes and the next-generation ERP platforms across Chugai Group 13

As | have just reviewed, in TOP | 2030, we are making steady progress. In 2023, as in the years through 2022,
we have proceeded with three key policies.

We will focus on enhancing our-house development portfolio and making progress in development,
maximizing the value of our growth drivers, and further strengthening our foundation by fostering an
organizational culture that continues to generate innovation. We aim to improve business precasse
upgrade risk management functions.

As for business process reforms, we will implement changes to global standard operations and staisedrd
business processes in conjunction with the ERP update, thegeedration core business infrastructure.
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I FY2022 Overview and FY2023 Forecast ®

Outlook of Mid- to Long-term Growth after 2023 I

m Steady progress in domestic and overseas core business despite uncertainties and ambiguities

® Innovative drug discovery is the key to growth. Double R&D output in 10 years, establish a system
to launch innovative global in-house products every year, and aim at a sustainable growth path

Contributing to revenues through further growth of Hemlibra and Alecensa

Short-mid-term Increase in revenues due to penetration and expansion of indications in global markets for in-house products,
driver including Enspryng, crovalimab, and out-licensed products to third-parties (nemolizumab, OWL833, etc.)

Stable revenues from the exclusive domestic sales of Roche products

Mid-long-term
driver

Improved productivity through the renewal of core business
Transformation infrastructure and revision of business processes by Bx* *Bx: Business transformation
Enhance the ability of creating global in-house products by accelerating RED SHIFT
Decrease in
COVID-19-
Factor of Dl gpesal

factors

revenue decline
(Risk)

Actemra maturation in Japan and overseas

Suppression of social security expenses, NHI drug price revision, promotion of use of BS and generics

I will continue with an explanation of our mediumo longterm growth outlook for 2023 and beyond.

Regardless of uncertainties in the external environment or the success or failure of individual products or
development projects, we aitipate steady progress in our domestic and overseas core businesses. Key
factors along the way are listed in categories.

In the short to mediumterm, we expect Hemlibra and Alecensa to contribute to earnings through further
growth. We anticipate sales gwth for Enspryng and crovalimab, our next global products, as well as the
global launch and market penetration of nemolizumab and OWL833, which were licensed out to third parties.

In the mid to longterm, we anticipate that the commercialization offiwuseproducts, which are currently
in Phase to Phase |lwill contribute to earnings. In addition, as a letegm driver, we expect that the next
generation antibody project, in addition to LUN®and other midmolecuk projects, will go on to become
global products.

In each value chain, we are strengthening our infrastructure in parallel. We believe that building such a system
will lead to higher productivity and loAgrm growth.
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FY2022 Overview and FY2023 Forecast )]

Sustainability Management p—

m The Chugai Group views sustainability as the sustainable development of both our company and society
m Accelerate to promote sustainability throughout the company - deliberation and decision-making by the
Board of Directors Meeting, Executive Committee, and Management Advisory Committees

A int t "
gg;‘;ggg Board of erectors
Meeting

'7Compensation
Committee T
Special Executive Committee
Committee

®  Dr. Okuda, the chairman of the Board of Directors
and the Executive Committee, will be responsible
for sustainability. The eight members of the ELT,
as members of the Executive Committee, are
responsible for the implementation of
sustainability initiatives

Q
|
EHS Compliance Risk Corporate
Cormittee Committee Management Communications
Committee Chairman: ~ Committee Chairman: c C(:tr:lméstge = Co'mmrﬂttee
1 i ommittee
poshivukibyano geEelEs e Junichi Ebihara Toshiaki Itagaki

m  Four advisory bodies (the EHS Committee, Compliance Committee, Risk Management Committee, and Corporate Communications Committee) will deliberate
specific matters within their field of expertise, and then the Executive Committee deliberates and approves plans and policies related to sustainability

B Mr. Yano chairs the EHS Committee, and Mr. Ebihara chairs both the Compliance Committee and the Risk Management Committee. Mr. Itagaki, who chairs the
Corporate Communications Committee, will have overall responsibility for all ESG communications

®  |n addition to the ELT promotion system outlined above, managers, including the heads of each unit, division, and department, will work together to promote 15

sustainability throughout the company

Next, | would like to talk abowgustinability management~or the Chugai Group, sustainability means the
sustainable development of both oatompany and society. The enticempany works together to accelerate
the proactive promotion of sustainability, while the Board of Directors, the ke Committee, and the
ManagementAdvsory Committee deliberate and make decisions.

I am responsible for sustainability overall, and executive responsibility is shared by eight members of the
Executive Committee, which includes myself.

In addition to financial growth, TOP | 2030 aims to placecoumpany as a global role model for leading
solutions to social issues. We will also aim to be a leading company in sustainability with respect to ESG and

SDGs.
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FY2022 Overview and FY2023 Forecast d o
Summary =y

® In 2022, Chugai achieved record-high revenues and profits for the sixth consecutive
year. Domestic and overseas core business has been steadily growing, even after
excluding the Ronapreve effect.

m All five reforms to realize TOP | 2030 made generally steady progress. Strategic
policies for 2023 consist of Strengthening of RED function, Maximize the value of
growth drivers, and Strengthen business foundation. We will continue to promote
RED SHIFT going forward.

m Despite the anticipated decline in revenues and profits in 2023, we expect our core
businesses to grow, excluding COVID-19-related temporary impact.

B Backed by steady progress in R&D based on abundant pipelines and proprietary
technologies, Chugai aims to achieve sustainable growth by strengthening its
strategy and foundation towards the realization of TOP | 2030.

This last slide is a summafihis concludes my presentation.

Sasai Next, Mr. Itagaki will give an overview of the consolidated financial results for the fiscal year ending
December 31, 202Dver to you.

I FY2022 Consolidated Financial Overview (Core) M
P/L Jan — Dec (Non-core adjustment) =y

Non-core items (Billions of JPY)

Non-core items

IFRS Core

Billions of JPY. i 5
( ) results yanglie Others results Intangible assets
assets R
Amortization +1.7

Revenues Impairment +0.6
Sales

Royalties and other operating income Others

Other revenue Lump-sum income related to settlement -90.7
Costioraales 1.2 agreement with Alexion Pharmaceuticals, Inc.,

= etc.

Operating expenses +1.1 Restructuring expenses, etc. +6.8

M&D and G&A*

Research and development +1.1
Operating profit +2.3
Financial account balance
Income taxes -0.7
Net income +1.6
EPS (JPY)

* M&D: Marketing and distribution, G&A: General and administration
24

Itagak | would like to present the financial results in further detRilease see page 2Birst of all, in terms
of IFRS results, revenue exceeded JPY1 trillion, and operating profit was over JPY500 billion. Core results are
calculated by adding or subtractimgn-core adjustments to or from the full base results.

Support
Japan 050.5212.7790 North America 1.800.674.8375 —_ SCR' PTS
Tollfree 0120966.744 EmailSupport  support@scriptsasia.com S Asia’s Mestings, Globally

14



The adjustment items are the same as before and consist of updating the amount by the Q4 amount. Looking
at the operating profit level, core operating profit was JPY451.7 billion, a decrease oRJBINBA.

FY2022 Consolidated Financial Overview (Core) d SR

P/L Jan - Dec (Year on Year)

(Billions of JPY) Growth

Domestic sales

Revenues +168.2 +16.8% Increase due to sales growth of new products as well as
Sales +236.4  +29.4% mainstay products
Domestic +135.8  +26.2% Overseas sales
Overseas +100.7 +355% Significant increase in sales of Hemlibra and Actemra
Royalties and other operating income -68.1 -34.6% Royalty and profit-sharing income
Royalty and profit-sharing income -64.0 -34.2% Significant decrease in royalty income for initial shipping
Other operating income 42 -429% inventory of Hemlibra
Cost of sales -139.5 +41.6% Other operating income

Decrease in one-time income

( cost to sales ratio) +3.9%pts -
Operating expenses -11.1 +4.8% Cost of sales
M&D and G&A +28 - 2.8% Cost to sales ratio higher due to a change in product mix,
etc.
Research and development -139 +10.7%
" = Operating expenses
Operating profit +17.6 +41% 3 3 a - E
P gp . ) " ) Despite decrease in various expenses, increase in R&D
(operating margin) : 38.7% -4.7%pts 2 expenses due to progress of development projects and
Financial account balance -2. -2.1 +0.4 -16.0% impact of yen depreciation on costs denominated in
Income taxes -120. -131.8 117 +97% foreign currencies, etc.
Net income { 317.7 +6.2  +2.0% Operating profit
EPS (JPY) i 193.11 376 +2.0% Growth mainly due to increase in sales

25

Now, | would like to talk about core performan&&age 25 shows sales revenue. Last year's result was JPY1.168
trillion, an increase of 16.8% on the previous fiscal year.

Sales in the domestic market grew 26.2% due to strong sales of new @indtay products. Overseas sales
also grew 35.5% due to significant increases in Hemlibra and Actemra.

Royaly and profitsharingincomeisdown 34.2% due to a significant decrease in royalties related to the initial
shipment of Hemlibra, the soalled Royalty 2. Other operatimgcomealso decreased by JPY4.2 billion due
to lower onetime income.

The cost of goods sold increased by?8.® 45.7%, mainly due to changes in the product mix.

Expenses increased by 4.8%, due in part to the progress of development projects and the depreciation of the
yen.

As a result, operating profit increased 4.1% to JPY451.7 billion, amgdnating margin was 38.7%.

After subtracting financial income/expenses and corporate income tax, net income increased by JPY317.7
billion, or 2%. This is a record high result for the sixth consecutive fiscal year.
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FY2022 Consolidated Financial Overview (Core) d CHUGA

Sales Jan - Dec (Year on Year)
- Sales by Disease Area, Sales by Product, (): Actual sales in FY2022
(Billions of JPY) Year on Year Year on Year %: Year-on-year percentage change
1,039.2 Avasti R
+236.4, +29.4% ’ -13.4, -16.6% ©75) 2037)" +126.3, +163.2%
-111, -98% | (%) Hemibr O +79.5, +69.6%
i Act (0 )
802.8 384.6 9.6, -19.2% l(llece;\sa(Overseas) clemra (‘ﬁ’:’g?)s +217.7, +26.9%
=3.9, -19. 405
Overseas Evrysdi
+100.7, +35.5% ircera (115) +9.2, +400.0%
283.9 -3.6, -25.0% '(wm,s)
Polivy
. (15.5) I +8.7, +127.9%
2.7, -216% | MR )
Specialty * Hemiibra +7.7, +185%
+141.2, +54.9% 398.6
E
B - 2574 Domestic ene +17.0, +72.2%
lomestic 654.7
518.9 +135.8, +26.2% Vabysmo || 6.4, -
Oncolo Kadcyl
-5.5, 2%, (8D | +2.8,+153%
Foundation Me(d7i_cli31e +2.0, +39.2%
2021 2022 *“Primary” used as the name of disease area is replaced with “Specialty” from July 2022 »g

Next, on page 26, is a breakdown of ttfeange in sales of manufactured gooBsst, sales in the oncology
area in Japan declined by 2.1%. By product, sales of Avastin and Herceptin declinethduysetwetrdion of
biosimilars.

On the other hand, sales of Polivy, which was launched in Maj, 20adcyla, whose indications were
expanded, and Foundation Medicine, to which FoundationOne Liquid was added, are increasing.

Specialty areas saw a 54.9% increase in revenues, while sales of Ronapreve increased by JPY126.3 billion
Evrysdis increasedy JPY9.2 billion whichis launchedn August2021.Sales of our own products, Hemlibra
and Enspryng, are also growing steadily.

Vabysmo, which was launched in May of last year, has steadily penetrated the market with sales of JPY6.4
billion.

Products that saw a decrease in sales included Edirol and Mircera.

Overseas sales remained strong with a 35.5% increase in total sales. Overseas sales of Hemlibra grew by about
70%, or JPY79.5 billion. Similarly, overseas sales of Actemra inthga26.9%, or JPY27.7 billion.

Overseas sales of Alecensa decreased YoY by JPY9.6 hillion, partly because Roche's stock buildup had run it
course.
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FY2022 Consolidated Financial Overview (Core) d CHUGA

Operating Profit Jan — Dec (Year on Year) fEp—

(Billions of JPY) [

Increase in sales (+236.4) ]
for initial shipping inventory of Hemlibra

Significant decrease in royalty income }
Increase due to progress of
development projects and
impact of yen depreciation
[ Decrease in one-time income ] on costs denominated in
foreign currencies, etc.

Increase in gross profit from sales +96.8
I\

)

-64.0
Decrease in
other operating
income +2.8 -13.9
NHI drug price Decrease in -4.2 MEéeDcr;:;% IEA ;
revision ) royalty and St Increase in
Expporzi:mt profit-sharing p R&D expenses

income
Decrease in
various expenses

Increase in
sales volume,
etc.

+17.6, +4.1%
2021 2022 ”

Page 27 shows the breakdown of the increase in operating pAdif/ou can see, there is a downside tlue
price revision and the decline in export unit prices, but these factors are absorbed by the increase in volume,
resulting in a net increase in gross profit of JPY96.8 billion.

Next, royalty and profisharing income decreased by JPY64 billion from déineesperiod last year. There is a
decrease in Royalty 2 here. In FY2021, the Royalty 2 was JPY97.4 billion, and last year, it was JPY11.2 billior
That is a decrease of JPY86.2 billion. If we subtract that decrease, other royalties increased by J®22.2 bill

Other operating revenues, SG&A and R&D expenses are as shown.
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FY2022 Consolidated Financial Overview (Core)
Structure of Costs and Profit by Quarter

(Billions of JPY) 4385 Year on Year (2021 Q4)

Cost of sales ratio: higher due to a change in product mix,
etc.

M&D and G&A expenses: decrease in various expenses

322.3 2126 R&D expenses: increase due to completion of Chugai Life
53.9% Science Park Yokohama and progress of development
f058 268.6 projects, etc., as well as impact of yen depreciation on costs
) . denominated in foreign currencies
Cost of sales ~ 41.6% 235.6
225.3 Operating profit: +9.2, +6.4%
114.1 688 305
M&D and G&A 335 795 Quarter on Quarter (2022 Q3)

expenses 10.4%

R&D expenses Cost of sales ratio: higher due to a change in product mix,

etc.
. M&D and G&A expenses: increase due to the annual upward
Operating trend of costs
profit JEEEX

44.5% 1025 97.6 R&D expenses: increase due to completion of Chugai Life
43.5% 43.3% Science Park Yokohama and progress of development
projects, etc.

s 2 2022 2022 2022 2022 Operating profit: +55.0, +56.4%
cost of sales) Q4 Q1 Q2 Q3 Q4 28
FY2022 Consolidated Financial Overview (Core) d P—
Structure of Revenues by Quarter oo
(Billions of JPY) 4f§-5 Year on Year (2021 Q4)
425 Domestic sales: significant increase due to sales growth of new
9.7% products as well as mainstay products
Overseas sales: increase in sales of Actemra and Hemlibra
Other operating 3223 127.5
income g4 268.6 29.1% Royalty and profit-sharing income: decrease in royalty income
Royaltyand ~ 51.8 o 7' for initial shipping inventory of Hemlibra
profit-sharing 1519, = 235.6
income 25.2
0.3 225.3
i whad 25.2 a4 Quarter on Quarter (2022 Q3)
Overseas sales 33.4'% : Domestic sales: significant increase due to sales growth of new
products as well as mainstay products
Overseas sales: significant increase in sales of Actemra and
Hemlibra
161.7 . L ) )
Domestic sales 60.2% Royalty and profit-sharing income: Increase in royalty income
related to intellectual property rights of Hemlibra
% of revenues
2021 2022 2022 2022 2022
Q4 Q1 Q2 Q3 Q4 29
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FY2022 Consolidated Financial Overview (Core) d CHUGAI

Structure of Sales by Quarter =y

(Billions of JPY)

Year on Year (2021 Q4)
394.6

Oncology Avastin: -4.5 Herceptin: -0.6
Polivy: +3.1 Tecentriq: +1.0
gz; Specialty Ronapreve: +108.2 Vabysmo: +3.2
Hemlibra: +1.8 Enspryng: +1.7
264.1 . -
242.7 Evrysdi: +1.6 Edirol: -2.3
Overseas = 107.8 210.1 Overseas Actemra: +11.0 Hemlibra: +6.2
(Overseas sales 7 81.0 191.9
ratio) | 40:8% 33.4% Alecensa: +1.7
98.0 781 197.6
46.6%
. 40726 Quarter on Quarter (2022 Q3)
Specialty = 859 103.2
47.6 50.2 Oncology Polivy: +2.9 Tecentrig: +1.6
Specialty Ronapreve: +142.8 Hemlibra: +1.0
Oncol
neolosy B 58.4 £35S s §35 Overseas Actemra:  +335 Hemlibra: +14.7
2021 2022 2022 2022 2022 Alecensa: +1.1
Q4 Q1 Q2 Q3 Q4 30

From page 28, the next three slides cover quarterly charigesyvolume, or the percentage of Q4 composition,
has changed significantly due to the very large impact ofRbaapreve delivered to the government in
December.

Aside from this, there is no particular movement that needs to be mentioned. Since time is limited today, |
will skip a detailed explanation of this quarterly trend.

I FY2022 Consolidated Financial Overview (Core) d sSidal
P/L Jan - Dec (vs. Forecast)
Domestic Sales
. 2022 . Various products outperformed the forecast
(Billions of JPY) Forecast Actual +/- e (see next slide)
Revenues 1,150.0 5 5 +18.0 101.6% QOverseas sales
Sales 1,0315 ,039. +7.7 100.7% Despite higher sales from foreign exchange impact
Dorrastic 6463 7 484 101.3% etc., export of Actemra was delayed due to
Overseas 385.2 4 -0.6 99.8% CEFEb o ST g UL
Royalties and other operating income 1185 g +10.3 108.7% Rogalty ?jng p':o'ff't'Sha"ndg '"con;]e . ;
Royalty and profit-sharing income 114.0 5 +9.2 108.1% xce‘e ed the forecast due to the impact o
foreign exchange, etc.
Other operating income 4.5 4 +1.1 124.4% c £ Sal
ost of Sales
Cost of sal -15.0 103.3% n——
s ) . ° Cost to sales ratio higher from the forecast due
(cost to sales ratio) #ldxots - to the impact of foreign exchange, etc.
Operating expenses +8.7 96.5% .
M&D and G&A +29 97.1% Operating expenses

Total expenses are lower than forecast partly

Research and development +58 96.1% due to spending controls throughout the fiscal year

Operating profit A . +11.7 102.7% Operating profit

(operating margin) +0.4%pts = Actual profit exceeded the forecast by +11.7(+2.7%)
Net income +5.2 101.7%
EPS (JPY) +3.11 101.6%

* Jan - Dec progress versus Jan - Dec

31

I would like to ask you to turn toide 31. This is the status of actual achievement against thgdall forecast.
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Sales revenue exceeded the forecast by JPY18 billion. Only overseas sales have not reached the forecast, but
this is due to the delay in Actemra shipments of approximatelfBMion that occurred in Q3.

However, Hemlibra and Alecensa grew steadily, and the positive effect of the yen's depreciation was about
JPY12 billion, so when combined with this, overall overseas sales fell short BP@bpbillion.

There is a forecast variance in royalties and cost of sales, respectively, which is due to the impact of foreign
exchange rates.

As for expenses, we had already incurred samspentexpenses during the terngnd we made efforts to
control costs in consideration of this year's budget measures for the next term. We ended last year's term
with an underspend of JPY8.7 billion.

As a result, operating profit and net income exceeded the forecast by 2% to less than 3%.

FY2022 Consolidated Financial Overview (Core) M
- & ;
Sales Jan — Dec (vs. Forecast
Billions of JPY
( ons of JPY) Sales by Disease Area, Sales by Product, (): Actual sales in FY2022
Actual vs Forecast Actual vs Forecast %: Achievement
1,031.5 +7.7,100.7% 1,039.2 P '
-13.9, 90.4% (1305) (193.7) +7.7,108.1%
w2 | S | ams 2| o —o
-2.0, 78.0% F°'(‘;'f’f;i°" L) g‘g‘?;;ve +4.7,102.4%
Specialty . B Avastin Evrysdi +2.7,130.7%
Domestic 385.8 +12.8, 103.3% 398.6 Doergzs_,tlc 1.9, 97.3% 7.9 (115)
646.3 +8.4,101.3%
1.8, 609% Enspryng(Overseas) dg%yla +2.1,1131%
- (2.8)
Oncology
t
-4.5,98.3% Vbysmo +1.8,130.1%
2022 2022
Forecast Actual e

Next is the ratio oindividual product sales to the forecakboking at oncology, specialty, and overseas sales,
results were generally in line with the forecast, within the range of plus or minus 3%. Looking at individual
products, as shown on the right, the picture is laagform.

The difference with the forecast was particularly large for three export products. As explained earlier, Actemra
fell short of expectations, while Hemlibra antééensa made up for this.
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FY2022 Consolidated Financial Overview (Core) d Si6R

Impact from Foreign Exchange Jan - Dec
[ Historical exchange rate to the JPY
- vs. 2021 vs. 2022
(billions of JPY) Actual Assumption Yo 2022 CHF == 2021 CHF
150
Revenues +39.2 +196 | w0
Rales +27.9 +12.0 130 T i
Royaltiesanq - +11.3 +7.6 120 e = ese — s — TS T oxmmws -
[ other operating income | 110
COSt Of Sales ‘181 '17.6 160 —2022 EUR === 2021 EUR
Operating expenses -5.3 -3.7 150
| ! | 140
Operating profit +15.7 -1.7 Tl DUS P B st ) 0 LD PR
[ = 7 =T
120
Market average 2021 2022 2022 110
exchange rate(JPY) Actual Assumption Actual - T POPTED)
1CHE 120.10 122.00 137.62 140
130
1EUR 129.83 130.00 138.21 120
1110
1USD 109.75 112.00 131.40 100
[ L 1 Jan Feb  Mar Apr May  Jun Jul Aug Sep Oct Nov Dec

33

These overseas sales figures include some foreign exchange effects, and | would like to take a look at that for
a moment inthe next slide. This is page 33.

The yen weakened during the last year, which had a positive effect of JPY39.2 billion on revenue and a JPY23.4
billion increase in costs and expenses on the expense side. The net effect was positive JPY15.7 billion in
operaing profit.

As for thecontrast to theforecast the part of the sales revenue that is not hedged by foreign exchange, which
we call exposurayas affected by market fluctuations in foreign exchange ratassa resultthereisthe upside
effectof JPY9.6for revenues.

On the other hand, on the cost side, the depreciation of the yen has a negative impact on the cost of sales of
JPY17.6 billion and an increase in expenses of JPY3.7 billion.

Of the JPY17.6 billion impact on cossales, about 75% is attributable to the purchase of Ronapreve delivered
to the government in Q4. This was not hedged at the beginning of the period and is directly impacted by the
yen's depreciation.

The total unfavorable variance in operating profit we¥ 1.7 billion.
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FY2022 Consolidated Financial Overview (Core) d CHUGAI

. -8
Financial Position (vs. 2021 Year End) o
(Billions of JPY) Totalnetassets ~ Li424.4
+236.4
1,188.0 _Increase in net working capital
Net working 551.6 Net operating . . . .
capital assets Increase in trade accounts receivable including
i 370.1 +1815 999.3 Ronapreve
Net operating % +006.7 x ”
assets : Increase in long-term net operating assets
772.6 Long-term net : H
% Increase in property, plant and equipment due
402.4 °pe’at':5g:sse‘s 441.8 mainly to the following investments
Exi - Chugai Life Science Park Yokohama
- Manufacturing building for APIs*? (FJ3) at Fujieda
Plant
Net cash .
+31.1 Increase in net cash
(See next slide)
-56. -21.6 -78.1
ZI;):: Other non-operating 23):3 Decrease in other non-operating assets — net
Increase mainly in foreign exchange contracts
Total assets 1,538.7 +331.1 1,869.8 liabilities
Total liabilities -350.7 -94.7 -445.4
Total net assets 1,188.0 +236.4 1,424.4
Ratio of e.quity attributable -1.0% * 1 E.g., deferred income tax assets, accrued corporate tax, etc.
to Chugai shareholders 11.2% 1.0%pts 02k *2 APIs: aectei:;:phavmaceutica} ingredients 34

Page 34 is the balance sheHtyou look at the second line from the bottom on the left, total net assets, at
the end of last year, were JPY1.4244 trillion, an increase of JPY236.4 billion from the previous period.

And if you look at théine below that, we continue to maintain a robust financial position with a shareholder
equity ratio of 76.2%.

Net cash, shown in the middle of the chart, increased by JPY31.1 billion and exceeded JPY500 billion for the
first time at the end of the fiscalear.
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FY2022 Consolidated Financial Overview (Core) d el

Net Cash (vs. 2021 Year End) o

(Billions of JPY)

Operating profit after adjustment " +570.6
1833 Operating profit & +533.3
== Total Depreciation, amortization and impairment ! +32.1
investment Increase in net working capital, etc. -183.3
Increase -78.8 ;2;:;;: t:t’é Trade accounts receivable, accounts payable and inventory of Ronapreve -92.0
in net U T :
A otal investment -78.8
+570.6 working _
capital, -142.0 -.. Property, plant and equipment -62.6
etc. : : Dlvndgnds Payment for lease liabilities -7.6
Operating paid !
free cash Intangible assets -8.6
flow -138.2 Operating free cash flow +308.4
+308.4 Free cash +3.0
flow
+166.4 Net effect Income tax payable, etc. -142.0
Operating ofieurrency. Income tax payable -152.1
profit after translation
adjustments *! on net cash, Free cash flow +166.4
etc. *2
Dividends paid -138.2
+31.1, +6.6% Net effect of currency transaction on net cash, etc. 2 +3.0
2021 2022
Dec Dec
*1 Including Non-Core (IFRS results)
*2 Net effect of currency translation on net cash, etc. = Transaction in own equity instruments + Purchase of Iling interests + Net effect of currency translation on net cash(*3)
*3 Results from using different types of exchange rates when lidating overseas subsidiaries in financial i.e. net cash using end of period exchange rate and free cash flows
using average exchange rate. (Chugai defines this term based on International Accounting Standard (IAS) 7 and IAS 21) 35

The next page shows a breakdown of this change in net ashis cash flovin from operating activities. As
noted in the second column from the left, there was a cash inflow of JPY570.6 billion after adding back
depreciation tooperating profit.

The cash flow here is on a full basis, so this includes JPY96.2 billion in cash inflows from the Alexion settlement,
converted into yen. Subtracting from this the increase in net working capital, as well as investmeais in
laboratories and manufacturing facilities, operating free cash flow was positive JPY308.4 billion. After
subtracting taxes and dividends, net cash increased by JPY31.1 billion from the previous period to JPY503.1
billion at the end of last year.
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I FY2022 Consolidated Financial Overview (Core) d CHUGA

Current Status / Plan for Major Investments B

2012 ‘ ‘2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Fujieda Plant: Construction of a new synthetic manufacturing building to accelerate the development of
small- and mid-size molecule active pharmaceutical ingregients (FJ2)

2019-22: 19.1 billion JPY (19.8 billion JPY)

Fujieda Plant: Construction of a manufacturing building for active pharmaceutical ingredients to cover late-stage clinical
development and early commercial production of small and mid-size molecule drugs (FJ3)

2021-24: 55.5 billion JPY é3.2 billion JPY)

~
=
=]
1}
=
°
o
=
o

Ukima Branch: Construction of biopharmaceutical APIs manufacturing building for early-stage clinical development (UK4)
2021-23: 12.1 billion JPY (3.3 billion JPY)

CPR (Singapore): Accelerate creation of clinical candidates utilizing proprietary antibody technologies

2012-21: 476 million SGD (437 million SGD), 2022-26: 282 million SGD (60 million SGD),
incl. capital investments of 61 million SGD (70 million SGD) incl. capital investments of 21 million SGD (3 million SGD)

Chugai Life Science Park Yokohama: Building of state-of-the-art R&D site to create innovative new drug candidates

Purchase of business site 2016-18: 43.0 billion JPY Construction of laboratory 2019-22: 128.8 billion JPY (120.9 billion JPY)

Funding to IFReC per comprehensive collaboration agreement

2017-27: 10.0 billion JPY (5.8 billion JPY)

Research and development

(): Cumulative amount at the end of Dec, 2022 3¢

Page36 shows the status of investments/e have updated the actual amount here, and there are no new
projects addedThe construction ofmanufacturingfacility, FJ2in Fujieda was completed on August 30 last

year. The Chugai Life Science Park Yokohama was completed on October 15, and we are on schedule for full
utilization in April. Construction ehanufacturing faciliesFJ3 and UK4 in Ukima is gisogressing smoothly.

FY2022 Consolidated Financial Overview (Core) d CHUGAI

ROIC =y

Reso Core operating profit after tax
37.3% bl

36.1% Steady increase due to sales growth of new

products and mainstay products, export of
999.3 Hemlibra, and royalty income

ROIC*

21.2%
Net operating assets (NOA)

Increase mainly in long-term net operating assets
772.6 due to aggressive capital investment, such as
Chugai Life Science Park Yokohama

(Billions of JPY) 551.6
646.0 Significant increase in net working capital in 2022
NOA 547.0 370.1 due to supply of Ronapreve to the government
505.3
300.0 ROl

ROIC has risen continuously as a result of the
growth rate of core operating profit after tax
exceeding the increase rate of net operating assets
(NOA) until 2021

In 2022, ROIC decreased significantly due to
significant increase in NOA due to supply of
Ronapreve to the government

Net working capital 2372
235.1

Lon net
opera ssets” 0

Operating a0
profit after

tax

2022

2018 2019

*ROIC = core operating profit after tax / the average of opening and ending NOA balances
Opening balance as of FY2019 was adjusted by the adoption of IFRS16 Leases. 37

Page 37 shows capital efficiency indicators. This is the trend in RBtGear, the denominator of the ROIC
calculation was a little heavier due to the fact that the portion of government deliveries from Q4 remained as
accounts eceivable. As a result, the ROIC has dropped a little to 36.1%. Despite this, we can say that we are
still maintaining a very high level of capital efficiency.
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FY2022 Consolidated Financial Overview (Core) d CHUGA

P/L - Renaming and Reclassification

2022 2022
(Billions of JPY) (Billions of JPY)
Actual Actual
Revenues 1,168.0 Revenues 1,167.8
Sales 1,039.2 Sales 1,039.2
Domestic 654.7 . Domestic 654.7
Overseas 384.6 Blue text :rename categories Overseas 384.6
Royalties and other operating income 128.8 Other revenue 128.6
0.2 billion JPY
Royalty and profit-sharing income 123.2 Cost of sales -475.0
Other operating income 5.6 | Income from disposal of (cost to sales ratio) 45.7%
Cost of sales -475.0 | product rights is reclassified Research and development -1437
(cost to sales ratio) 45.7% toithe .new. category “Other " Selling, general and administration -98.8
operating income (expense)
Operating expenses -241.3 \O ————% Other operating income (expense) 14
M&D and G&A -97.6 — l Operating profit 451.7
1.2 billions JPY |
Research and development -143.7 = > (operating margin) 38.7%
. - /“Income and expenses associated with .
Operating profit 451.7 | operating activities that were Net income 317.7
(operating margin) 38.7% | previously included in “G&A” but could EPS (JPY) 193.11
Netincome 317.7 | not be classified.into functiona'l
expense categories such as gain (loss)
EPS (JPY) 193.11 | 5p sale of land and buildings, etc., is
reclassified to the new category “Other

\.operating income (expense)”

38

First of all, there will be a change in the presentation and reclassificatio&lgfwhich Will briefly explain.

First of allfransfer of producs, | meanBonviawill betransferred to Taisho Pharmaceutigalhis fiscal year.

The income related to the transfer of products, or the profit and loss associated with the sale of land and
buildings, which were previously included in the above sales revenue, will now be included in a new account
line item called other operating income and expensesmder SG&A expenses.

Last year, for these items, JPY200 million and JPY1.2 billion reslyeaiva total ofJPY.4 billion, was
transferred there.

For those accounts that contained each of these items, we have slightly changed the names to the
corresponding accounts.
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FY2022 Consolidated Financial Overview (Core) d CHUGA

P/L 2023 Forecast

Domestic sales

(Billions of JPY) 2022 2023 Growth Decrease in supply of Ronapreve to the government
Actual JIETER W
Revenues 1'167'8 1’,070'0 =918 =5k Decrease in sales of Actemra and Hemlibra, increase
Sales 1,039.2 Pl - 119.2 -11.5% in sales of Alecensa
Domestic -113.0 -17.3% Other revenue
Overseas 63 -1.6% Increase in income for Hemlibra and one-time income

+21.4 +16.6% Cost of sales
Cost to sales ratio improved due to a change in product
mix, etc.

Research and development
-213 +14.8% Increase due to investments in research and early

12 +1.2% development, including start of operation of Chugai Life
Science Park Yokohama, and progress of development
projects, etc.

Other revenue
Cost of sales +70.0 -14.7%
(cost to sales ratio) -1.7%pts
Research and development
Selling, general and administration

Other operating income (expense) +13.6 1ltimes

i i -36.7 -8.1 % 5
& SO ) ) o — Other operating income (expense)
(operating margin) y +01%pts 2 Mainly income from disposal of product rights
Net income -11.7  -3.7% Operating profit
EPS (JPY) -711 -37% Despite increase in other revenue and income from disposal

of product rights, etc., operating profit decreased due to
decrease in supply of Ronapreve to the government and
increase in R&D expenses, etc.

39

I will now discuss the fullear forecast for FY2023ales ar@rojected to decrease by 8.4%, or JPY1.07 trillion.

There are three reasons for the decrease in revenues. The first point is that sales of Ronapreve are forecast
to decrease by JPY122.5 billion. This is the cause of the forecast decrease in domes@irsaid¢isan the
above, we expect growth of JPY9.5 billion, absorbing the impact of price revision and other factors.

The second reason for the decrease in revenues is related to Actemra exports. The demand for Actemra for
patients with severe cases of coravirus and pneumonia has settled down, and our exports of Actemra to
Roche will be reduced.

The third point is the export of Hemlibra, which is affected by Roche's optimization of safety stock levels. This
will also reduce our exports. The combined effecHemlibra and Actemra is negative JPY6.3 billion.

Regarding the cost of sales ratio, we will see a change in the product mix with a reduction in sales of Ronapreve.
If you calculate itwhile the top linedecreased by.4% the gross profit level has decased by 49%6oY

However, since we plan to continue to aggressively increase R&D spending, this time by JPY21.3 billion, the
degree of decrease in operating profit grows slightly to thel@#l. We are projecting an operating profit of
JPY415 billion. However, this is against an operating profit margin of 38.8%, which is higher than last year.
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FY2022 Consolidated Financial Overview (Core) d CHUGAI

Sales 2023 Forecast =y

Sales by Product,

(Billions of JPY)  sales by Disease Area, (): Forecast sales in FY2023

Year on Year Year on Year %: Year-on-year percentage change

1,039.2

-119.2,-11.5% s Ronapreve Polivy

o 420.0 122.5, -60.1% @81.2) (31.6) +16.1, +103.9%
384.6 -19.4, -28.7% l RieD va?{m‘; +11.0, +171.9%
- Overseas
-6.3,-1.6% A
378.3 -9.1, -7.0% (121.4) (50.4) +9.9, +24.4%
Hemlibra(O ) Tecentrig
85, || L el FEER
398.6 Specialty -6.0, -53.6% 5‘2’5‘"2) E“’(’;’{'g'; +4.9, +29.3%
Domestic -110.2, -27.6% 288.4 L {
654.7 .
D%Tje_s;lc -4.0, -22.1% Kadcyla Hemlibra AR f50%
113.0, -17.3% pid JCTEY Ga7) | +44e
- WU, . 0
2rl700|10§¥ -3.2, -29.6% Miﬁ?e’ja E{{Zsf)' +2.6, +22.6%
=&y, -1 0
2022 2023

Actual Forecast 40

I mentioned earlier the three items that triggered the decrease, and on page 26, agrdphb of last year's
results, on the top right side of the increase, there was Ronapreve, Actemra export, and Hemtibra
However, when we look at the forecast for this year, this has changed. We anticipate that these three items
will see the largesYoY decrease.

As for other products, biosimilars and generics are listed on the lower revenue forecast side, while new
products, new drugs, and growth drivers are listed on the higher revenue side.
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FY2022 Consolidated Financial Overview (Core) d CHUGAI

%: year on year growth

Export of Actemra to Roche black: Chugai sales to Roche -

blue*: Roche sales excluding Japan (for reference)
- *Growth rates in blue are calculated
(Billions of JPY) with the effects of exchange rate fluctuations eliminated.

FY forecast 141.5
FY actual 126.2

FY actual 132.0
(+52.6%) +39%

(+26.1%) -25% FY forecast 117.6
Q4360 (-6.8%)
G 8;6) p— FY actual 100.1
- . (-20.2%)  +30% Q4492
F: a““a)' 8.5 (+27.1%)  -25%
+9.9%, +8%
Q4206 Q3365 Q4387
(+321%)  +6% (57.3%)  +36% (+7.5%)  +23% Q3156
(-37.3%)  -46%
Q3232
(+215%)  +8% 02359 ( ;213 829:.)9 . o
Q2177 (+1028%)  +50% : - (+86.8%)  -25%
(-157%)  +10% Q219.7
(-45.1%) +12%
?132:':) - Q1235 ) Q1169 Q124.6
e i (56%)  +35% (281%)  +26% (+45.6%)  +2%
2019 2020 2021 2022 2023 "

Page 41 shows Actemra's exports to Roche in chroredbgider.

In 2022 and the year before that, demand was very strong and there was a shortage of supply on the market
side, which was embedded L of last year. However, there were delays in Q3 due to supply chain problems.
The impact was approximatelyYJE5S billion, which means that we fell short of our initial forecast by JPY15

billion.

The Q3 portion was delayed to Q4, and what was expected and planned for Q4 has been delayed to this year.

Nevertheless, since there is no problem on the Roche side nmstef inventory volume, we believe that the
impact of the change in exports relating to coronavirus has now temporarily ceased.
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FY2022 Consolidated Financial Overview (Core) d CHUGA

Operating Profit 2023 Forecast
[ Decrease in sales (-119.2)
(Billions of JPY) | [ Increase in income for Hemlibra and }
one-time income

Decrease in gross profit from sales -49.2
A

1 disposal of product

‘ Mainly income from ’
rights

NHI drug price

5 Increase in
revision

other revenue Other operating
income (expense)
Export unit

-21.3
price +21.4 -1.2 +13.6

Impact of sales Increase in Increase in
volume, etc. R&D expenses SG&A expenses

Increase due to investments in research and early
development, including start of operation of Chugai
Life Science Park Yokohama, and progress of
development projects, etc.

-36.7, -8.1%

2022 2023
Actual Forecast 42

On page 42, here is a waterfall chart of changes in projected operating profit from the previous year.

There will beanother negative impact due to price revision this year. Then there is the impact of falling export
unit prices.

In past years, the trend has been to absorb this in volume, resulting in a large increase in gross profit, but for
the current fiscal year, thenpact of volume has also turned downward.

The main reason for this is th&onapreve andhe export of Actemra, as mentioned earlier, as well as
Hemlibra exports, are expected to be on the downside in terms of volume.

Other revenue, which has been renamed, mainly consists of royalties and profit sharing. This includes the
Hemlibra Royalty 2, which came to an end last year. The negative impact of the absence of this year's royalty
2 is a negative JPY11.2 billion, butlioary royalty income is expected to increase, for a total increase of
JPY21.4 billion.

In terms of expenses, we are shifting toward R&D investment, with an increase of JPY21.3 billion, while
keeping SG&A expenses low.

Other operatingncome éxpensg are expected to beecognized as incomdPY13.6 billian

So, if you look at this overall figure, the negative volume impact, the part that points downward, is a very
significant factor in the decrease jmofit, and this is the decrease in sales of COMIdrugs.
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FY2022 Consolidated Financial Overview (Core) d‘) CHUGA

P/L Analysis

<Revenues> (Billions of JPY)
1,167.8 -97.8,-8.4% *IRonapreve
2022 sales (actual) 203.7
1427 Other 2023 sales (forecast 81.2
revenue 1,070.0 Year on Year -1225
Sales
1,025.1 +23.3
+21 5 *zlmpact of COVID 190n Actemra to Roche
- Ronapreve*! (Decrea p oducts yalty and profit-sharing
+ Impact of COVID-19 on incomef (ROY&PS) red as impac z of COVID 19)
Actemra to Roche*? +44.9,+4.4% 2022 IV exports ROY&PS 60.3
—_— —_— 2023 IV exports -+ ROY&PS 40.1
2022 2023 Year on Year -20.2
Actual Forecast
<Operating profit>
451.7 -36.7,-8.1%
Other R&D Other operating

G fit
-36.9 414.8 frrgrsnss’;rI(:esl revenue expenses SG&A income(expense) 415.0

+ Ronapreve -14.2 +23.3 -21.3 ex?inzses +13.6
+ Impact of COVID-19 on ’
Actemra to Roche +0.2,+0.0%

I a B B
2022 2023
Actual Forecast 43

On the last page, we present the results of our analysis, which also includes this perspective.

The top line, revenuewhich is also in the section that Dr. Okuda just showed orslide, and furthermore,
in the same way, the bottom line is what this would look like in terms of operating profit.

First of all, the impact of the decrease in sales of CQ@i2lated items in terms of sales revenue was
JPY142.7 billion. As you can sedlee right, first of all, the decrease in Ronapreve alone amounts to JPY122.5
billion.

In addition, as indicated by asterisio on the right, the impact and fluctuation of COVIB demand is linked
to the export of IV products, that is, Actemra. One fd teasons for this is that the increase or decrease in
Actemra IV exports will still be affected by demand relating to CQ9ID

We also receive royalties from Roche on the sales of IV drugs. Also, profit sharing. The change in this amount
was also be affcted by the export of IV products in 2022 and the amount of royalties and profit share received
from Roche for IV products, which is JPY60.3 billion. The forecast for this year is JPY40.1 billion, so the
difference of JPY20.2 billion will have an impaci] if you combine it with the Ronapreve total mentioned
earlier you get JP¥2.7 billion.

This is the reason for the decrease in revenue from last year to this year's forecast. If we take this out of the
equation what is happening iB023 forecas? There is an increase of JPY44.9 billion, as described earlier.

This is exactly the same, and if we now moveoferating profits, we see thatoperating profits have
decreased by JPY36.9 billion, which corresponds to the JPY1#ii7 dhecrease in sales of COMID
therapeutics.

If we eliminate thiswe see that there is a JPY200 million increase otherwise. However, if you look at the
breakdown of the JPY200 million, even though we plan to invest JPY21.3 billioD,imwBR&till have a flat
JPY200 million i8023 forecastand although | have not mentioned it here, there was also the impact of
inventory adjustments on the Roche side for the export of Hemlibra. Even after absorbing such things, we
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were able to achieve a profit of JPY200 million. So, the last two messagdsambuld like to convey on this
gualitativeside, because of the fact that the other profit phases are constant. The base business is solid. The
second point is that we will not slacken our efforts in R&D toward achieving TOP [T208@onkides my
presentation.

SasaiNow, Mr. Yamaguchi will give an update on the status of the development pip&lirez.to you.

®

Overview of Development Pipeline
@@ Roche Group

Q4 Topics

As of February 2, 2023

Osteoporosis (Additional dosage form) December 2022
Gazyva CD20-positive CLL (including small lymphocytic lymphoma) December 2022
Approved COVID-19 in hospitalized adult patients (US) December 2022
Moderate hemophilia A (EU) January 2023
FoundationOne Liquid CDx Capmatinib hydrochloride hydrate: NSCLC (MET exonl4 skipping alterations) December 2022
cancer genomic profile
Stage Il NSCLC (maintenance treatment after chemoradiotherapy) P3(November 2022)
tiragolumab Non-squamous NSCLC (1L) P3(November 2022)
N.ew.to Autoimmune disease P1(October 2022)
pipeline i
Solid tumors P1(January 2023)
cevostamab r/r MM P1(November 2022)
COMMODORE 3 study (PNH), efficacy and safety data: ASH December 2022
: HAVEN 7 study (infant with hemophilia A), interim analysis: ASH December 2022
: Polivy POLARIX study (DLBCL), PFS and OS data at 3 years: ASH December 2022
. Non-clinical efficacy data including MOA: The 44th Annual Meeting of the January 2023
Japanese Society of Endometriosis
Others Announcment of P2 study results for obesity* and type 2 diabetes December 2022
e Tecentriq NSCLC (2L) (CONTACT-01 study in combination with cabozantinib)
Tecentriq UC (1L) (IMvigor130 study)
S gantenerumab Alzheimer's disease (GRADUATE1/2 study)

in-house projects (global development) Letters in blue : in-licensed from Roche (development and distribution in Japan) * preliminary data

45

Tetsuya Yamaguchihank youWe start on page 45. First, here is a summary of Q4 topics.

The launch, approval, ariiling parts have already been announced.

Coming to the pipeline entry, first of all, Alecensa and tiragolumab have started a newlPhéde

We are not disclosing the mechanism of action or target disease for RAY121, whiche®asemeveloped
antibody applying recyclingantibody technology but we will aim to develop for multiple diseases

simultaneously

The results of the COMMODOREial for crovalimal which was filed in Chinavere presented at ASH. | will
explain in detail later.

In addition, non-clinical efficacy data including mode of action for AMYl@@velopedin-house, was
presented at the Japanese Society of Endometridgiby 109s an antibody that inhibits H8.

In addition, it was confirmed that AMY109 inducedprovement in monkeys with surgically induced
endometriosis.
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I would like to start with an explanation of ALPS1€hagai originategroduct
ALPS12 is a negeneration Fcell redirecting antibody that uses our proprietary Digidlechnology.

Unfortunately, Icannot disclose the target tumor antigen at this time. However, we believe that the
application of Dualg technology will give us an advantage over our competitors.

In other words, the Dudlg technology allows this antibody to bind not only to CD3 but al<oR&37. This
would result inCD3mediatedactivation and CD13iediatedcastimulationof Tcellin the presence of tumor
antigen

While reducing systemic side effects, the drug is expected to have atuardr effect byactivating T cells
more potently and continuously at the tumor site.

We have already odicensed ALPS12 to Roche in the-plinical stage, and our intention is to promptly
conductPhase btudyfor solid tumors in collaboration with Roche.
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