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Presentation

Sasailet's get started. Ladies and gentlemen, thank you very much for taking time out of your busy schedules
to participate in today'sCHUGAIPHARMACEUTICASG briefing. My name is Sasai from Corporate
Communications, and | will be moderating today's sessitvank you.

In order to prevent the spread of the coronavirus infection, today's session will be conducted by ksith on
presentation and conference call.

Chugai ESG Meeting ﬂ_‘
Agenda

Representative Director & Deputy Chairman
Sustainability Management
y g Motoo Ueno
Executive Vice President & CFO
Materiality and ESG Ratings Toshiaki Itagaki
ESG in the Context of Growth Strategy Ve President & Head of Clinical Devel .
- - ice Fresiden ead o Iinica evelopmen .
Drug Development in Pursuit of Teukasa K g
Sustainable Healthcare Sukasa Rusano

ESG in the Context of Growth Strategy

Head of Sustainability Dept.
. Global Environmental Initiatives e b

The agenda for todaylwriefingis shown on the screen in the hall, on the web screen, and ®sd¢laond page
of the presentation materials. Our presentation will be in line with the mater@lgestions will be taken after
all presentations have been completed. The Q&A is scheduled to take about 30 minutes.

Mr. Ueno, Gugals Representative Director and Deputy Chairman, will now talk about sustainability and
management. Thank you.

Uena Good morning, everyone. I'm Ueno. Thank you very much for attending the thigh{(ESG briefing.

The social and economic environment is chiaggapidly. The coronavirus pandemic has contributed to this.

We are facing a variety of societal issues, and we believe that dialogue with our stakeholders is essential in
addressing these issues. Today's session will take just under anTiodas, 11(@eople are joining us for this

event. Of those, less than 10 people are in attendance at the venue. Last year, about 80 people attended the
briefing, of whom 20 came to the venu@Vith the impact of COVHD9, | believe that this is part of theo-

called New Normal, where digitalization creates new opportunities for meeting peoples' diverse needs.

Our contact with medical institutions continues to be strained by C&¥IDn this context, we have been
holding webinars, which have been well reeiby doctors who are usually unable to participate due to long
distances to travel. think thathybrid events will continue tdake hold in the future.
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Chugai ESG Meetings

- Aiming to improve engagement and upgrade ESG initiatives through PDCA cycling 5

2019
1st ESG Meeting

- ESG overview -

2020
2nd ESG Meeting

- ESG strategies/plans -

i

2021
3rd ESG Meeting

- ESG as
management strategy -

[Meeting topics]

- Value Creation by Chugai

+ Material Issues

- IBI 21 and ESG Initiatives

D 4

[Lessons from meeting]
v Focus on stakeholder concerns
v Importance of strategy/planning

[Meeting topics]

- Progress toward sustainability

- Sustainability-related indicators

- Long-term plan (SCM/environment)
- Global health

D 4
[Lessons from meeting]
v" Explanation of ESG as management
strategy

v’ Breadth of risk analysis

Relationship between growth
strategy and material issues

Explanation of ESG carried out by
business units as one component of
management strategy

First of all, | would like to talk about the subject of today'®fing. As | just mentioned, this is our third talk

on this topic.In the first presentation, | gave an overview dfiugals ESG initiatives. In the second

presentation, last year, | gave amerview of our main themes.

According to the questionnaire we distributed, some investors said that they had a relatively good
understanding of Bugals individual ESG activities, but they wanted an explanation of how ESG relates to drug

discovery and growth strategies. So this time, I'd like tooge step further and focus on howh@gaiis
promoting ESG as a management strategyat we are doing, and/hat we want to do.

I would also like to mention that our management strategy and ESG activities are interdependent.

Going forward, we will continue to hold ESG briefings as well as review our ESG initiatives. We will do this

through the PDCA cycle atittough dialogue with stakeholders.
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Outside Director’'s Message

. agn - Roche Group
- Significance of ESG meetings -
l A Your candid input makes Chugai stronger
E : = 3 { Chugai has adopted a basic policy of creating shared value with society and designated
-— ", ESG as a medium/long-term management strategy. As part of its vision of becoming a

top innovator by 2030, Chugai is ramping up ESG activities in the aim of being a role
model for the world. Even my colleagues and | on the Board of Directors have
experienced increased opportunities in discussing sustainability issues.

7 For Chugai to realize the advanced and sustainable patient-centric healthcare to which
‘3 it aspires, it is crucial for all employees to first and foremost take personal
responsibility for business activities, including the ESG aspects thereof, and create
. . shared value in their respective workplaces. | believe the pandemic has strongly
Outside Director reaffirmed that Chugai can alleviate burdens and contribute to quality of life for not only
YOiChirO IChima ru patients and their families but also the entire medical profession.

Again such a backdrop, | consider ongoing engagement around ESG, including this
meeting, to be a meaningful driver of the cycle whereby we identify external
stakeholders’ expectations, needs and wishes and incorporate them into Chugai’s
management. | personally spent my career in the auto industry but much of my
experience is transferable across sectors or industries. From the standpoint of creating
new value by capitalizing on diversity, | look forward to earnestly engaging with Chugai
employees and various external stakeholders.

Before | make a start on the main topic, | have a messagedr@of our outside directors.

This is Mr. Ichimaru. As you can seeB@drd meetings and presentations, Mr. Ichimaru has given us his frank
opinions and advice on ESG initiatives and dialogue with stakeholders.

With the support of outside directors, we would like to continue to make a commitment to ESG.

As mentioned in the second paragraph, in order to realize thevanced and sustainable fgnt-centric
healthcare" that Chugaiadvocates, it is necessary and important for each and every employee to consider
business activities, including ESG, as a part of their own work, creating shared values in each workplace. It is
necessary and importarib have continuous dialogue on ESG to understand the expectations and requests
from outside. These must be reflected in management, with this process running as a cycle.
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Environmental Changes and Business Strategy

Roche Group

- We are implementing a new growth strategy formulated in light of changes
in the environment and progress in activities -

Changes in external environment

[Society]

+ COVID-19 resurgence
- Growing environmental risks besides climate

change

- Escalation of geopolitical risks \
- Advancements in Al, loT and other technologies |

[Economy/corporate sector]

- Adaptation to new-normal society
- Ongoing digital transformation
+ Reconfiguration of work modalities and

HR strategies

- New recommendations on various initiatives
- Revision of Japan's Corporate Governance

Code

- External environment scenario
« Risk analysis

+ Reassessment of materiality

- Promotion/implementation of

- |dentification of issues

analysis

O )

various activities

- Analysis of IBI 21 Business strategy integrating growth

results/progress

T®P 12030

Formulation/execution of
New Growth Strategy

strategy and sustainability

Next, | would like to explain how we are responding to changes in the externabemeént.

| touched on this a little bit during last year's ESG briefing, but | mentioned that we would need to take stock
and reevaluate whether the business activities we had been conducting up until last year were really viable

during the coronavirus patemic and beyond.

We conducted an external environment scenario analysis andanak/sis andeexamined our materiality.
We have confirmed that there is no change from &astingmateriality.

Based on these analyses, as well as the progress and refréagh business activity, we have launched a new

growth strategy for 2030, which we have named TOP | 2030.

TOP | 2030 is a management strategy that integrates the medinohlongterm strategies of sustainability
and growth with the aim of creating shatevalue.

Support
Japa
Tollfree

03.44053160 North America 1.800.674.8375
0120966.744 EmailSupport  support@scriptsasia.com

= SCRIPTS

- Asia’s Meetings, Globally

5



Basic Policy (Envisioned Future)

A . i Roche Group
- Emphasis on alignment among mission, growth strategy and material issues -

Increased Resolution of

corporate value social issues

Creation of value shared by
Chugai and Society

Social
growth and
development

Chugai
growth and
development

Realize advanced and sustainable
patient-centric healthcare

Envisioned Future for 2030
Top innovator in the healthcare industry

TOP INNOVATOR

TP 12030

Material issues (25 issues across 8 categories)

Here is a summary of our management approach.

Our basic management policy is to create shared value for our company and society. As for the value to be
provided, or the secalled outcome, based on our mission, we have defined "the realizatiaue@nced and
sustainable patiententric healthcaré We will promote TOP | 2030 with the aim of becoming a top innovator

in the healthcare industry.

The foundation of TOP | 2030 is a set of 25 materiality iter8giatds.

| believe that in order to enhance corporate value from a sustainability perspeitiizef utmost importance
that these policies and strategies are consistent. They should be implemented proactively, with each function
and department and taking responsibility for them.

By realizing this, we will be able to play a part in solving sdditaes and promoting the development of
society and the enhancement of our corporate value. By doing so, we hope to be a company that is
indispensable to society.
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Year in Review: Progress in ESG-related Activities

foctey Roche Group
- We made steady progress while adapting to changes in the environment -

1 ’ !\jﬂeav(é?ot:)rr;s:n;t)rogress Th:drug disoavery/ - Formulated Mid-Term Environmental Goals 2030
Sustainable - Launched new products, additional indications Global - Conducted scenario analysis based on TCFD
Healthcare 2 é\_ccelerated DX, most notably Al-based drug Environment recommendations

iscovery M i | |
- Made progress in developing/supplying COVID-19 agetprosressitoward envitoniiental goals
therapies
- Board of Directors' effectiveness assessed by + Implemented new HR system
Corporate external third party Human + Strengthened talent management
Governance + Installed ERM system Resources - Secured talent with high-level expertise
- Promoted engagement with stakeholders - Formulated/implemented new ways of working
Ethics and + Monitored compliance + Conducted human-rights due diligence on
S » Formulated purchasing policy and educated Human Rights contractors
Compliance employees on it - Implemented safeguards for clinical trial subjects
: - Made progress toward realizing digital plants . s . . F— -
Supply Chain - Formulated Supplier Code of Conduct and Social S:’ig:&?e":“'a' contribution‘activities;;feset
Management shared it with suppliers Contribution - Promoted global health activities

- Conducted supplier risk assessment

This is a summary of our progress in E8&ted activities over the past year.

As you ca see here, this is the result of progres8imateriality areas. All of these measures were affected
by COVIEL9 and other changes in the environment, but we believe that we were able to implement each
measure flexibly in line with the plan targets.

| believe that our activities over the past year have revedied new goals and challenges for the future.

The first is environmental issues, an area of ESG that is of great interest to society as a whole. With regard to
climate changecountemeasures last year we formulated the Mediwferm Environmental Goals 2030,
which sets a target of reducing our £€énissions tozeroin 2050. To clarify, this is not ®alled carbon

neutral, where absorption is subtracted from emissions. Rather, we aim tozeaeemissions by 2050.

Although various issues remain, planning has led us to be able to draw a roadnaahifaring Scope 1 and
2. Mr. Yamada will say more on this later, but we recognize that the reduction of Scope 3, which is the issue
after Scope 1 and 2, is a very big problem. Accordingly, we are going to consider Scope 3.

In the past, we have focused onppliers in the narrow sense of the word, but from now on, we will broaden

the framework to include various business partners, with whom we will engage in ESG activities. These
activities relate to governance, compliance, global environment, human resguncenan rights, and social
contribution. While considering our own materialities, we will move forward with the same values. | think this
will be very important for oucompany.

I think it is important to work together with such partners to solve sossliés and increase each other's
corporate value. This is the type of model that we are aiming for.
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Example: Responsibility for COVID-19 Drug Access [~

Roche Group
- Initiatives to ensure stable supply of Actemra -
Actemra for COVID-19 pneumonia treatment Further initiatives in response to COVID-19
Supply shortages due to global demand spike in excess of
Overseas: recommended in WHO guidelines (July 2021) doubled supply
US: emergency use authorization granted by FDA (June 2021) « Production capacity limitations
Japan: filing scheduled in 2021 » Raw material supply constraints

« Biologic production processes’ complexity and labor-intensity
» Dynamic changes in COVID-19 pandemic

Stable supply initiatives v
Roche Group-wide initiatives to improve drug access and
Built expandable production network across Roche Group combat COVID-19
before demand spiked « Strengthened distribution strategy in close coordination
» Equipped Utsunomiya Plant with expandable with global health authorities and partners
production capacity » Waived both Chugai and Roche's patent protection in
+ Expanded outsourcing of formulation process to low/middle-income countries
Genentech + Expedited development and mass marketing of therapies
+ Maximized production by ramping up production for mild/moderate cases (e.g., Ronapreve, AT-527) to
network and transferring technology through contracts prevent to develop severe symptoms

with large-scale manufacturers
More than doubled supply in 2021

I would like to continue with a few examples related to CG}D

I think wearesharinginformationabout the development status of Ronapreve and5®Vin anothermeeting
which are drugs for mild to moderate disease. Today, | would like to touch on the stable supply of Actemra
with respect to the theme of access to medicines.

In anticipation of the use of Actemra in COMMD pneumonia, we have bedilding a system to increase
production even before an increase in demand. This is in order to ensure a stable supply of Actemra for the
Roche Group as a whole. The Roche Group's total supply is more than double-gangesnic level.

However, with Actermra being recommended by the WHO guidelines and granted emergency use approval by
the FDA, the demand for the drug has been exceeding expectations. While there is no concern about supply
shortages in Japan, countries around the world are experiencing sspplyages despite unprecedented
production increases.

Therefore, we are working on relaxed enforcement of patent rights for iowd middleincome countries to
further improve access.
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Example: Reprioritization of Social Contribution Activities (1)

Rochpﬂmup
- Goals to Achieve Through Social Contribution Activities -

In our social contribution activities, Working with those

wde will s(l;ppc&rt a foundbaltion for p involved in healthcare
advanced and sustainable patient- Area 1 i
centric healthcare, and will work to Healthcare SUPRBIETIE ToUNTEans Of
advance initiatives for expanding a
healthy society, centered on the
following five areas.

advanced and sustainable
patient-centric healthcare

» _Area2 Area 3
» We have codified our approach to Social Welfare Inclusive Society
social contribution activities to . i i
realize our mission. Expand healthy lives to Expand a healthy society in

people facing which diverse people can
difficulties each shine in their own way,
Area 4
Next Generation
Development
Working with the next generation
Expand the future of well-being

We will focus on our five priority
areas — healthcare, social welfare,
inclusive society, next generation
development, and local community —
to respond to social needs.

We define social contribution
activities as activities that help to
solve social issues and, in turn,
realize our mission. They do not
include business activities that
directly lead to financial gain.

Working with diverse

Expand a healthy society

Work with local residents to expand
sustainable communities

Area 5 .
Local Community

Reference: social contribution activity policies
harr ¢l L

(htt ] i abilit munity/)

Next, | would like to talk about an example of social contributidiviies.

We havereprioritized social contribution activities in order to take our past activitie® step further. We
aim to focus on creating shared value with society and collaborating with stakeholders.

The aim is to deepen mutual understanding with stakeholders and to expand the base of activities together
by clearly stating what we aim to achievedtigh our social contribution activities. We also aim to promote
and communicate activities that tell a story toward the realization of our mission.

We believe in sustainabfgatient-centrichealthcare, healthy societies with people who respect diveraity,
sustainable local communities.
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Example: Reprioritization of Social Contribution Activities (2)

(Rocte) Roche G

»

- Focusing on highly societally relevant initiatives in five priority areas -

Area 1
Healthcare

Area 2
Social Welfare

Area 3
Inclusive
Society

CERS
Next Generation
Development

Area 5
Local
Community

Support the foundations of
advanced and sustainable
patient-centric healthcare

Expand healthy lives to
people facing difficulties

Expand a healthy society in
which diverse people can
each shine in their own way

Working with the next
generation

Expand the future of well-
being

Work with local residents to
expand sustainable
communities

- Promoting research and education in medicine and pharmacology (support for, e.g., Tokyo Biochemical

Research Foundation's activities)

- Supporting patient treatments and livelihoods (e.g., activities to raise awareness of diseases,

collaboration with patient groups)

« Improving access to health and medical care for the world’s people (e.g., support for

diagnosis/treatment of non-communicable diseases in low/middle-income countries)

« Improving the lives of the elderly and those with disabilities (e.g., paratransit vehicle donation program)
- Supporting children in developing countries and refugees (support activities through, e.g., Roche

Children's Walk)

- Promoting inclusivity through sports (e.g., parasports promotion activities)
- Promoting inclusivity through cultural activities (support for, e.g., art/music/dance activities open to

people with disabilities)

- Promoting women's participation and advancement (e.g., sponsorship of women’s empowerment events

under the theme “living your authentic life”)

- Cultivating interest in biotechnology/science (e.g., hosting of experimental biology seminars)
- Advancing career education for students (e.g., hosting of company tours for schoolchildren, guest-

lecturing at schools)

- Expanding learning opportunities through website (e.g., publication of information on biotechnology and

drugs)

- Preserving the natural environment (activities to, e.g., preserve watershed forests from which Chugai

sites source water

- Promoting local community activities (e.g., participation in community events local to Chugai sites)
- Restoring and reconstructing disaster-stricken areas (e.g., disaster relief activities)

In these5 priority areas, we will focus on initiatives that meet high global expectations and demands,
achieving the goals set in each area. This slide shows the direction of our efforts and examples of activities.

As an example, iArea 1, healthcare, initiatives that are not aimed at direct financial return are implemented
in each department to support the foundation of sustainapéient-centrichealthcare.

Specifically, it promotes research and education infilels of medicine and pharmacy, supports patient care
and livelihood, and improves access to health care for people around the world.
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Sustainability-related Governance -

CRocte) Roche Group
- Board of Directors and Executive Committee are increasingly devoting time
to sustainability matters -
Board of Directors’ main sustainability-related Executive Committee’s main sustainability-related
agenda items (Jan 2020 - Sep 2021) agenda items (Jan 2020 - Oct 2021)
Governance Environmental
g Convocalti?nbof fand agende:-sef}ting folr G;e{weral l\t/leettings of Shareholders; - Mid-Term Environmental Goals’ content/goal-setting
approval of business reports, financial statements, etc.
- Nomination of director and Audit & Supervisory Board member candidates; Qar;Jul; sep. 2D2lgan: 2021_) ’ .
appointment of Appointment Committee and Compensation Committee members * Measures \mplgmented to achieve Mid-Term Environmental Goals and
- Appointment/dismissal of representative directors, executive officers and progress reporting
advisors (Jul. 2021 (twice), Oct. 2021)
- Directors' remuneration
- Implementation and reporting of evaluation of effectiveness of Board of Directors HR
- Reporting on internal control, risk management, and IR activities N 2 G
- Verification of cross shareholdings - Domestic group companies' HR management reforms, HR system changes
- Approval and reporting of transactions in competition with the Company and (Nov. 2020, May 2021)
other conflict-of-interest transactions
- Review of revised version of Japan's Corporate Governance Code Other
Social and " tal - Chugai Pharmaceutical Corporate Pension Fund’s endorsement of Japan’s
ocla’ and.environmsnta : Stewardship Code
- Formulation of TOP | 2030 (matters related to foundation for growth and
sustainability) (Oct. 2021)
- New production facility construction plans, R&D facility consolidation plans
- Matters related to stable Actemra supplies
+ HR-related reporting
- Formulation of Mid-Term Environmental Goals 2030

Note: Underlining denotes agenda items for which advance briefings and/or Board deliberations were augmented in 2020

I would like to continue to touch on the topic of governamegardingsustainability.

This governance initiative regnizes the need for continuous evolution of governance monitoring as well. In
response to growing societal expectations and demands, the Board of Directors dexkitigiveaCommittee
have expanded the scope of their deliberations compared to last year.

As1 example, in October, theDgaiPharmaceutical Corporate Pension Fund announced its endorsement
and acceptance of the Japanese version of the Stewardship Code.
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Example: Mid-Term Environmental Goals 2030’s

Formulation Process
- We set ambitious goals with external input -

o

foche) Roche Group

Analyze/discuss

Review mid-term
environmental plan 2020

Set policies
Assess goals

Forward to EHS and
Executive
Committees for
deliberations

Disclose Mid-Term
Environmental Goals

[Research/analyses])

- Gap analysis vs. external
evaluations

- Scenario analysis based on TCFD
recommendations

- Materiality reassessment

- Environmental technology survey

[Gathering of external
input/discussion]

+ Input from external experts

- External workshops

- Discussions with outside directors

.

Identify environmental issues

Formulate/set direction and
rubrics

[Formulate policies]

« Divisional discussions of
policies/goals

- Coordination with Roche’s
environmental compliance staff

» Commitment by senior
management

[Approach to goals]

« Longer-term timeline

+ Focus on material items'
comprehensiveness

- Goal-setting based on ambitions,
not attainability

A 4

Finalize environmental goal-
setting policy

[Bodies that deliberated on
policies/plans]

« EHS Promotion Committee (4
times)

- Executive Committee (4 times)

- Board of Directors (twice)

- Meetings with senior management
(4 times)

+ Sustainability Advisory Committee
(twice)

. 4

Finalize plan’s core content
(partially disclosed)

Assess milestones

[Disclosures]

- Financial results briefings
+ News releases

- Annual Report 2020

+ Website

[Feedback/recommendations]

+ Need for disclosure of milestones

+ Need for engagement on specific
initiatives

.

(this ESG Meeting)
Specifically explain milestones

As anoher example of governance in the area of sustainability, here is the flow chart for the formulation of
the Mid-Term Environmental Goals 2030, which was announced in February.

Based on analysis of the external environment and exchange of opinionsutdtitle directors and external
experts, we established a direction and set targets in cooperation with each division and with the Roche Group.

In setting the targets, we emphasized the idea of the level we want to achieve or should achieve as a Company.
We set ambitious targets. As | mentioned earlier, we are aiming to aclzeneCQ emissions.

We have had a lot of deliberations and discussions in our internal meetings, and we have shared the fact that
many innovations will be needed, and each divisiomdsking on designing specific milestones.

We cannot achieve this goal through our own internal efforts alone. In order to attain this gpatad®Q
emissions, we need to collaborate with darsinesgartners to pursue new innovations. We are curretily
the process of findingusinesgartners for this project.
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Aiming to become Role Model for the World Y|

(Roche) Roche Group

- Grinding out PDCA cycle iterations based on creating shared value through innovation -

Recognized for its ESG initiatives through its
business activities, Chugai will become a global role
Envisioned Future for 2030 model as a leader in resolving social issues.

Top innovator in the healthcare industry

Steps toward becoming role model for the world

Identify expectations/needs/wants and respond at

high level
Extemal - Continuously keep abreast of changing
Expectation from  Attracting talent  Role model for , expectations/needs/wants
=z - Earn top-level ESG ratings
patients all over  and players from the world fei2, DIsNlinclusion isurseys)
the world around the world - Be a company indispensible to society

Create shared value through innovation
+ Pursue innovation in both results and process
Internal - Proactively adapt to changes in environment at
individual workplace level
- Continuously progress in terms of communication and
disclosure

This last slide is a brief summary.

Our goal is to be a top innovator in the healthcare industry and t@lele modelfor the worldin terms of
sustainability.

We would like tobecome a company that leads in solving societal issues, with ESG initiatives incorporated
into our growth strategies, and where our output is highly rated.

By keeping abreast of and responding to eebanging expectations and demands, we hope to remain an
indispensable part of society in the future.

In addition, in order to create shared value based on these expectations and demands, we believe that it is
important for each function and department to take the initiative in innovation. Innovation takase not

only in products and services, but also in processes, through the accumulation of originality and ingenuity in
awareness of daily activities.

We believe that the creativity and ingenuity of each individual on a daily basis will foster a seatisfaétion,
accomplishment, and fulfillment in each employee, which in turn will increase employee engagement.

Last but not least, | would likehGgaito continue to be a company that is indispensable to society by
contributing to the resolution of social issues 10 years from now, and beyond. We aim to do this through
the ChugaiTOP | 2030 plan.

Thank you very much for your time today.
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Materiality and Growth Strategy <b

- Promoting ESG through our TOP | 2030 growth strategy linked to materiality -

Medium/long-term
targets/metrics toward realization
of TOP | 2030
(medium-term milestones)

External

P . - Market changes Creation of

Té;P I 2030 - Scientific/technological changes shared value
+ Customer changes through

Reform-focused | § realization of

growth strategy based top innovator
on materiality Agile adjustfient ad execution vision

Promoting ESG within
growth strategy Internal
- Advancement of R&D projects
- Promotion of leading-edge
business models

Materiality - Rollout of key drivers

SasaiNext, Mr. Itagaki, Executive Vice President and CFO, will talk about materiality and corgongte

Itagaki Hello everyone. | would like to talk abahtee points under the theme of materiality and corporate
ratings

This is the first point. | wodllike to talk about the relationship between materiality and growth strategies.
We have identifieceight materiality areas, which are issues that are very important to our misgierMr.
Ueno has already mentioned, these 25 items are necessamalize both the growth of the Company and
the sustainable development of wider societg. line with this mission, the vision oh@aifor 2030 is to
become a top innovator in the global healthcare industry. This is our TOP | 2030 strategy.

These materikties will naturally be developed as part of our TOP | 2030 strategy. In the previdderm
businessplan, IBI 21, we placed the strengthening of the foundations of sustainability as an independent
strategic issue. This time around, we recognize that difficult to separate the growth of thGompany and

the sustainable development of society. These cannot be promoted as separate strategies or measures.
Therefore, we will not separate thevo materiality points.

For example, it is no longguossible to think about and promote environmental measures and other
production and pharmaceutical strategies in isolation from each other.

Under TOP | 2030, we will develop and promote measures related to sustainability and ESG as part of our
functional g¢rategies and reforms. We will integrate these with our growth strategies.

Support
Japan 03.44053160 North America 1.800.674.8375 -— S C R | PTS
Tollfree 0120966.744 EmailSupport  support@scriptsasia.com S Asia’s Mestings, Globally

14



Management Strategy’s Underlying Materiality Assessment

- . - . . Roche Group
- We have reassessed impacts and timelines based on double materiality -

® \We have clarified material issues’ impacts and timelines based on a (strategic/operational) risk assessment (see page 54 of Annual Report 2020
for summary of risk assessment)

® We have assessed our material issues based on the double materiality concept in the European commission's Non-Financial Reporting
Directive and proposed Corporate Sustainability Reporting Directive.

| Financial materiality \ \ Environmental/societal materiality \
Impact Timeline [V EICHEINSIES Timeline Impact
p
( \ dokok || Long/medinl Sustainable Healthcare > Long/medum/ e isaiivate
ok k Long/medium < Corporate Governance +  Long/medium *
. . Economy/
ok B« Ethics and Compliance > Medum/short *k
*k Medium/short < Supply Chain Management ~ ——— "™ e
Chugai Employees
. * gy Global Environment » [ R/t ok k
Jokk | | Rerdnenayl, Human Resources > Long/medium/ gy Lsen!
_— _ communities
Yk Medium/short < Human Rights > Medium/short Yok Kk
Global
\ ) * Long/medium < Social Contribution »| Long/mediumi * ok environment

8

I have summarized these/o aspects of materiality, which | refer to as double materiality.

Materiality hastwo aspects: the financial materiality aspect on the left side andetindronmental and social
materiality aspect on the right side.

The target of each impact, the intensity of that impact, and the timing of that impact are all different.

For example, in the case of supply chain management, the cost of manufacturing pradddtse turnover
rate mainly affect the profit and loss of companies in the short and medium term.

On the other hand, collaboration within the supply chain is important for solving societal issues, including
environmental and human rights issues. The depment of a company's supply chain over time will affect
its impact on the environment and society over the long term.

Consequently, in considering corporate activities, it is not possible to separatettheaspects of materiality
and promote them aseparate entities.
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Reference: Existing Indicators for Materiality

- We set goals/indicators for individual material issues -

O

Cfoche) Roche Group

Category Material Issue 2020-21 indit s)
Creation of innovative drugs and services + New products launched and new indications  « Number of projects and products based on PHC
Provision of solutions for patients + Market share in therapeutic area - Customer satisfaction
e Fair marketing
Fair pricing
Adverse event management + Customer satisfaction
Quality assurance and stable supply of products —
Corporate governance + Review of Board of Directors effectiveness
C Risk manage —
Disclosure and engagement + ESG meeting for institutional investors and media
Compliance + Compliance monitoring
Ethics and C Code of conduct - CCC and human rights training in Japan
Fair transactions
Supply Chain Supply chain - Risk a ment of major contract manufacturing organizations (CMOs)

Climate change countermeasures (energy, etc.)

- Scope 142 CO; emissions
+ Fuel consumption by MR vehicles

+ Scope 142 energy consumption
+ Halogenated hydrocarbons

+ Sustainable electricity ratio

Global Use of renewable/recycled resources (water, waste, etc.) + Industrial waste reduction - Plastic waste reduction + Water resource conservation (Water withdrawal}
Protection of biodiversity (environmental burden mitigation) - Chemical substance management (SVHCs) + Hazardous waste reduction
Environmental management system :‘Eﬂxpanr} vg;fiiga[iorv }tgn\s anr‘iﬂsm;e
Employee job satisfaction - Rate of ;a‘i'trjrlrérarve taken - Work-from-home (WFH) 'panicipation rate - Employee awareness suvveT
iman Development of employee potential - Number of next-generation leader candidates

Diversity and inclusion

- Ratio of female managers

+ Ratio of female managers (with subordinates)

Improvement of occupational health and safety

+ Prohibit smoking during work

H; ight:
Human Rights LD

+ Human rights due diligence on contractors

Safety of clinical trial subjects

" Social contribution activities
Social C

« Set for each program

Improvement of access to healthcare

- Set for each program

This chart shows the management indicators for 25 materiality itereggint areas.

The IBI 21, which was originally due to end this year{lse-year fixedterm mid-term businesgplan. We

have moved it up to endneyear early.

I have written here the indicators that we have been monitoring.

We have reviewed the materiafitissuesagain, but ultimately, the 25 items in ttf&materiality areas have
not changed, so you can understand that these indicators are generally similar.

The specific targets for each of these will be presented in the next announcement of financial results as the
mediumterm milestones of our growth stragy.

Today,we would like to focus onwo of these materialities: development for sustainable healthcare, and

environmental measures, principally in the pharmaceutical sector.

Later,we would like to explain the specifics, indicators, and targets.
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Nonfinancial Indicators in TOP | 2030

- - o . Roche Group
- Resource allocation and nonfinancial indicator trends -

: TOP 1 2030's main areas of investment * Indicators of RED shift's direct impact
Indicators of impact of productivity improvement and strengthening of functions due to RED shift MIndicators of impact of strengthening foundation for growth

Timeframe for results: Medium/long term Medium term Short term
Research Related Clinical Development Related Solution Related
Number of research projects Research facility. Number of pipeline projects Share of sales in main disease
(including preclinical) Research Number of projects from Adoption of PJ areas/Customer satisfaction
Academic papers and technology in-house research/Number of S0 * MR productivity
presentations on research y M PoC acquisitions 3 Digital > Company-wide employee productivity
findings at scientific Al drug discovery Number of projects moved to infrastructure
conferences Joint research late-stage development
Number of new patents granted New products launched and new . .
indications Productivity- Financial
L} L Firing of ~— enhancing Performance
Human Capital Related specialized customer “Growth
M Diversity and inclusion indicators personnel interfaces -
M Human resource development indicators > Indicators
(employee surveys/investment) .WOTkStyle . Profitabilit
% Human resource recruitment indicators 1t X YOvI aBhivy
(workforce composition/investment) HR datat Indicators
3 Modernization of e lieney
EHS Related environmental e
M Occupational health and safety indicators mitigation equipment bt
B CO, emissions, water consumption, etc. New environmental etc.
L3 mitigation technologies
Investment Related

M Capital investment (research and pharmaceutical manufacturing facilities)
Strategic investment (technology/digital)

Quality Management / Access to Healthcare / Social Contribution / Dialogue with Stakeholders

My second point is noffinancial indicators.

This slide shows a plot of each of the TOP | 2030 reform issues according to the length of time it takes to be
reflected in financial results. The orange circles show the key inputs and resources to be invedtia an
squares represent the key management indicators.

For example, researefelated results are plotted on the top left, farthest away from the financial results,
which are plotted on the right. This is because it takes a little time for thetratslate into financial results.

In the orange circles, you will see the construction of new laboratories, new modality technologies such as
mid-sizemolecules, Al drug discovery, and joint research such as open innovation.

Indicators include the numberfoesearch themes, the number of papers and conference presentations, and
the number of patents obtained.

In addition to these researetelated issues, other reform issues such as clinical development, solutions,
human resources, and E$6€ated issues slicas environment, health and safety are also plotté¢hile
organically connected to each othéirJeadsto the financialresultsplotted on the right sideeventually

If you look at the bottom of the page, for example, there are ES&ed issuesuch as access to healthcare
and social contribution, which are not directly linked to the financial results on the right.

I would like to explain more about the relationship between ESG initiatives and corporate value in the next
slide.
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ESG Initiatives and Corporate Value

Roche Group
- Corporate value = Economic value + Social value -

Economic value Social value

Growth in

Valuation of expected cash flows
(measured by DCF method)

Impact valuation

corporate value (measured by SROI*1, ICP *2, etc.)

Increased profits Materiallssues Patient value
02e® < (DSustainable Healthcare > VER®D®
« @Corporate Governance >
Reducﬁé)anpiirgailnvested < ®3Ethics and Compliance > Healthcare economics
2@B® « @Supply Chain Management — 02@®
< (®Global Environment >
o ; < ®Human Resources > )
Reduction in cost of capital Environmental value
D2006e0® < @Human Rights > @G
< ®Social Contribution >

#1 SROI: Social Return on Investment %2 ICP: Internal Carbon Pricing 21

Corporate value, as we see it, consists of both economic value and social value. If we pursue only immediate
economic value and neglect social value, we will not be able to sustainably increase corporate value.

In the middle are thesight materialities. Eeh initiative has an impact on economic and social value, and
ultimately leads to corporate value. This is as explained in the duality of materiality and double materiality.

On the previous page, | mentioned that tB&G initiativethat are not directly Inked tofinancial results are
those that have the greatest impact on social value.

Important pointis that economic value and sociahlue influence each otheForexample, a company with
high social value will have a lower cost of capital, which will result in higher economic value and higher
corporate value.

The economic value on the left is expressed in termewénues profit, invested capital, and cost oépital,
and is measured using the discounted cash flow method.

The social value on the right is expressed in the form of customer satisfaction, finances, cost burden, and the
environment, for example. Recently, new methods such as Social Return on lamestima Internal Carbon
Pricing have begun to measure social value.

In view of the recent expansion of ESG investment and the movement toward IFRS, | believe that it is not too
far off when a unified method of measuring social value and disclosure stesidastablished.
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Example: HR-related Indicators (1)

Roche Group
- HR/organization strategies and indicators in TOP | 2030 (foundation for growth) -

Thoroughly implement new HR system Acquire highly specialized talent

® Promote good fit between employees and their jobs to realize growth ® Hire data scientists by developing new recruitment methods
strategy ® Strengthen internal identification and development of digerati
® Expedite development of next-generation leader candidates through ® Implement autonomous learning with i-Learning learning management
strategic job rotations system
® Foster an organizational culture that encourages bold challenges
(Indicators monitored) (Indicators monitored)
- Number of next-generation leader candidates - Job-fill rate for essential positions
+ One-on-one check-in rate between superiors and subordinates + i-Learning utilization rate
New ways of working Ongoing promotion of diversity and inclusion (D&I)
® Expand ranks of active employees through new ways of working ® Foster an innovation culture by promoting D&I
® Adopt telework model based on work from home and satellite offices ® Widely and persistently practice three behaviors conducive to inclusion
® Adopt highly flexible work modalities that boost productivity and job ® Expedite promotion of female managers
satisfaction
(Indicators monitored) (Indicators monitored)
- Employee awareness survey (active employees) - Ratio of female managers
- Ratio of teleworkers to on-site staff - Employee awareness survey (D&I)

N
N

Since we have been talking conceptually and theoretically, | would like to turn to some specifics here.

From among the reform points presented on page 20, | would like to focus on human resource development
and human resource relations.

The "I" in TOP | 2030 stands fémriovator" as well as for "I'" as in "meHuman resources in particular are
oneof the priority issues in the strategy to strengthen the foundation for growth.

In the area of human resources, tlieur items you see here, starting from the top left, are the thorough
implementation of the new personnel stem we introduced last yearctvig based on having the right person

in the right psition. In addition, the acquisition and development of highly specialized human resources in
the field of digital science. Also, the realization of a new way of workiaglyby utilizingnew technobgies
Lastly, we have set the continuous promotionddfersityandinclusion These ardour important themes of

our efforts.

For each of these themes, we have established monitoring indicators, such as the percentage-bf 1
meetings betweersupervisors and subordinates, the percentage of people teleworking, and the percentage
of female managers. These are written in blue.
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Example: HR-related Indicators (2)

Roche Group

- Trends driven by implementation of TOP | 2030 (RED shift and HR strategy) -

[Acquire highly specialized talent]

® Steadily recruit digerati and scientific personnel by manifesting TOP | 2030's HR vision and implementing its hiring strategies
® We are identifying digerati through internal surveys and internally developing over 100 digerati annually through the newly established Chugai

Digital Academy

[New ways of working]

® Continue to maintain or increase productivity amid rapid shift to working from home in response to pandemic
@ Optimally combine telework and on-site work to generate synergies in terms of productivity and job satisfaction

Digerati recruitment

Productivity improvement due to workstyle reforms

Percentage attainment of 3-year digerati hiring target Employees’ assessment of their
(cumulative) (mid-career hires) organization/workplace’s productivity
2019 2020
@improving wel ‘ ‘
mproving somewhat
48% @Not improving materially 49%
@®Not improving at all
ka from- 50.1% N/A
home rate Generally working from
2019 2020 2021 home due to pandemic
5Based on responses to Dec. 2020 survey

For example, in terms of acquiring highly specialitzdeints, we visualize what digitdhlents and science
talents wesecurein each department and division, and what we will need in the future, and incorporate them
into our recruitment and training plans.

As for career recruitment, as shown in the graph on the lower left, we have made a plae &btexcellent
professionals over the netyears, and as of September, we have made 74% progress, or 63 career hires.

The market for digitafalents, in particular, is a seller's market, and although it is quite competitive, we are
hiring a large numbreof efficient mid-career individuals.

In terms of internal training, we established the Chugai Digital Academy this year, which will train more than
100 digital staff per year.

As for the next step in realizing a new way of working, we have shifteddieeommuting system and are
working on various initiatives to both maintain and improve productivity.

We conducted an internal survey and about 69% of the respondents answered that productivity has been
improved.

Our offices have been designed to be coetgly freeaddress, allowinggmployeesto choose their own
working style. This includes head office, branch offices, and sales branches.

As a result, we have been able to reduce our office space by 30% to 40%, reducing our rent.
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Improvement Through Issue Analysis Conducted So Far [0}~
- Using gap analysis to identify issues and drive PDCA cycle - I

External evaluations External evaluations External evaluations External evaluations
» Mid-level in Asia * Top level in Asia * Global level « Global top level
« Issues: lagging behind in « Rectified previous year’s * Included in DJSI World Index « Ranked 2" in DJSI World
human rights, SCM, drug issues to global level for first time Index
access « Still below global average in « ESG gap analyses
Strategic challenges Strategic challenges S0me.areas becoming less effective
« Getting all organizational « Strengthening company- Strategic challenges Strategic challenges
units involved wide commitment « Implementing medium/ long- « Launching original
« Lack of clarity on company- « Lack of clarity on term initiatives initiatives to become a
wide priorities stakeholder engagement « Augmenting ESG information role model for the world
indicators disclosure
b 4 b 4 b 4
[Actions taken in response] [Actions taken in response] [Actions taken in response]
- Clarified creation of shared - Set target to be included in -Set Mid-Term Environmental
value DJSI World Index in 2020 Goals 2030
- Specification of materiality - Disclosed material issues and +Set ESG survey response
goals priorities and augmented

information disclosure 2

Finally, the third point | would like taddresss about evaluation analysis and response to issues.

This chart lists the evaluations, issues, and responses over thdaqueistears. Every year, we conduct a
detailed analysis of various index evaluations to identify areas where weoar@chievingand areas where
society is demanding more.

Each of these issues is then incorporated into the strategy and priority issues fofisadlyear in light of
their strategic importance and urgency. Countermeasures are selected and implemented.

By implementing the PDCA cycle, we believe that the awareness of each individual, the quality of our actions,
and the evaluation of the resultS our actions have been enhanced.
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Response to External ESG Ratings o

Roche Group

- Priorities identified based on results of analysis -
OStable hxgh ranking Stable low ranking "Higher rating UnLhdnged rating Lower vdl\ng
—

Materiality - Augmented disclosure of material targets, etc.

- Appointed female director
- Upgraded assessment of Board of Directors' effectiveness (third-party assessment)
Corporate governance - Disclosed how officers’ performance-based remuneration is set, including indicators used in the process — ==
- Disclosed Appointment and Compensation Committees’ membership
- Upgraded information security/cybersecurity

- Updated risk factors and augmented disclosure thereof

RESkmanageme'nt - Factored risk management indicators into executive remuneration O
) - Made progress toward PSCl-compliant SCM and augmented disclosure of SCM initiatives
Supply Chah; (SCM)' - Systematically disclosed SCM process O
management = - Compiled labor safety indicators for outsourcing service providers
. - Formulated medium/long-term environmental plans/targets
Global environment - Analyzed sensitivity to climate-change/water risks and disclosed financial impacts O O
- Expanded scope of both data from which indicators are compiled and third-party assurance
S - Recruited and retained talent
Human resources - Commissioned third-party audit of occupational health and safety indicators O O
5 + Prepared human-rights risk map
Human righls - Systematically disclosed initiatives to address human rights issues 7 7
Social contribution - Disclosed program for carrying out social contribution activities Wk 7
¢ - Expanded initiatives targeted at local healthcare needs/challenges
Healthcare access + Acted on strategy to improve drug access and addressed cost burden /‘ -
Taxstratggy + Newly formulated and disclosed tax policies /' O

This table summarizes the analysis of the gaps and the responses based on the Dow Jones Sustainability Index
assessment.

As a result of our efforts in various areas, such as disclosure of materiality targets, risksaaaigsdue
diligence in the supply chain, we were able to achieve a very high rating in 2020, as you can see from some of
the arrows pointing upward.

We just received the 2021 results dast Saturday, so we haven't had a chance to fully analyze them, but
there are some items that haveprovedfurther. Other items have received the highest rating.

Some of the ratings have stayed at the same level. Detailed analysis is still to be doresdiilephat some
items that are restricted by the business model with Roche may have been rated as flat, but if there are areas
that can be improved, we will continue to work on them.
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Augmentation of ESG Information Disclosure -

Roche Group
- We are committed to increasing disclosure of idiosyncratic ESG information also -
Newly disclosed ESG information
- Board of Directors and Executive Committee’s main agenda items
Growing - Assessment of Board of Directors’ effectiveness (results, progress)
5 5 L - Directors and Audit & Supervisory Board members' expertise and experience
L V\_/e are committed to ESG SOC'eFaI Governance + Performance-based remuneration-setting process, including performance
disclosure from the expectations/ related indicators used
standpoint of both meeting needs - Risks and risk management policies (risk scenarios, severity of impacts, risk

growing societal appetite policies)

expectations/needs and

g } . li |uati ’ f i | ” luati
sharmg strateg|c progress Supplier evaluations (targets, number of suppliers evaluated, evaluation

results, improvements)

Social - Improvement in access to healthcare (basic policies, progress)
+ Basic approach to social contribution activities
® As a result, our external . Erodluct quality assutranc(e (number ofdr.ecal\s) s P
: -+ Employee remuneration (average pay disaggregate: osition/gender.
ESG ratings (e.g., DJSI, piy. S payCISagRlesatec by P g8
FTSE) have been improving " ) ) )
+ Addition of new mid-term environmental goals (previously 4 goals, now 10)
o - CO, emission reduction roadma
Environmental el e b

+ Sensitivity analysis and financial impacts of climate-change/water risks
® We plan to expand third- based on TCFD recommendations
party assurance audits and
strive to improve

Sustainalytics risk rating

Sharing
strategic
progress HR-related + HR development indicator (education/training expenses per employee)

- D&l indicators (e.g., female manager ratio, male employees’ childcare leave
usage rate)

- Employee awareness survey results (engagement, workplace environment)
+ Hiring of digerati, percentage of job openings filled internally

At the last ES@eeting we received requests from many of you to enbe the disclosure of ESG information.

As you can see, we have disclosed 17 new items, ranging from govermedaieel items to human resources
related items.

With regard to the disclosure of E®@ated information, the world is really inundated with n@us
frameworks. In this context, there are still some issues to be addressed in terms of comparison with other
companies and the evaluation itself. At COP26, the IFRS Foundation established a standards council and
released a prototype of reporting standis, and there are signs of futustandardization

We will continue to monitor these developments closely.
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Future Direction and Sustainable Growth
Through ESG Analysis

- Evolving into a role model for the world -

® We have earned global-level ratings through gap analysis and, in the process, raised awareness and built out an ESG regime across
organizational units.

® Going forward, we will pioneer original initiatives to become a role model for the world.

Current external ratings What we can gain through analysis of ESG issues
pesie + Information useful for sustainability management
low Jones . . Nt :
ones. " nd ; - Ascertained sustainability trends of importance to
f’l’iff;':?.'ilff..ycﬁ'd'“’s 2n in world pharmaceutical industry
- -Improve relative stature within pharmaceutical industry
3. - Obtain information useful for materiality analysis and KPI
‘A‘CDP A- selection
T 331d - Upgrade internal ESG regime through responses to
Nt arve out of 452 surveys
S - Cascade ESG initiatives down to individual organizational units, Role model for
e improve cross-organizational coordination
MSCI = AA - Build ESG reporting function the world
- Make progress in building sustainability strategy
A B
(. 4.2 - Objective evaluation as a sustainable company
FTSEAGood  FTSEBlossom -Increase attractiveness to long-term investors
Jopen) - Enhance reputation in eyes of patients/healthcare providers
MSCI JAPAN ) 8.05 -Improve employee morale

N

As you can see on the last page, the impartial and fair evaluation from the outside has been very helpful for
us to develop ousustainability and ESG strategies and to improve the level of our activities. The expectations
and demands of society are becoming increasingly sophisticated, and we recognize that it is essential to
respond to such changes in an agile manner.

In addition,we will not only respond passively to requests and issues, but also promote innovative initiatives
that are unique to our company. We will continue to promote ESG initiatives that are integrated into our
businessstrategy so that we can act as a globdérmodel, providing leadership in tackling societal issues.

Thank you very much.
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Value Shared with Patients in Development Stage

- Adding value with TOP | 2030 growth strategy’s priority initiatives -

Address

unmet medical
needs

- Access to innovative new drugs
For patients - Treatments for rare diseases
- Provision of innovative new
drugs
- Growth in corporate value

!

v Strengthen communication
with regulatory authorities

v Identify clinical needs

v Strengthen medical/ safety
science capabilities

For Chugai

*1 QOL: Quality of Life  *2 M&S: Model & Simulation

Increase
development
success rate

- Smaller-scale clinical trials
+ Reduced burden

- Advancement of development
technology

- Increased productivity &
profitability

v Strengthen biology research

v Improve prediction accuracy

v Utilize M&S*?, human
organoids, RWD*?

*3 RWD: Real World Data

Accelerate
time to
market

+ Expedited access to new drugs

- Competitive advantage in
development
- Growth in cash flow

!

v Strengthen clinical science
capabilities

v Reform development model

v Coordinate with early
commercial production

)

Roche Group

Evaluate
QOL*,

the true
endpoint

- Objective proof of QOL

- Fulfillment of therapy and
expansion of treatment options

- Maximization of product value

- Advances in understanding
patients

v Develop assessment
v Develop digital biomarkers

Sasai Next, Mr. Kusano, Vice President and Head of Clinical Develophigsion will explain about
development for sustainable healthcare.

Kusano Hello. | would like tdalk about clinicatlevelopment andvorking with patients towards sustainable

healthcare.

In clinical development, TOP | 2030 aims to maximize shared value with patients. | believe that all of the key
measures listed here in clinicd¢velopment will be of great value to patients and will also make a significant
contribution to the enhancement of our corporate valu&e at Qugaiwill continue to boldly take on the
challenge of diseases for which there are still no satisfactory treatsne

In addition, by improving the probability of success in clinical development, we will aim to reduce the scale of
clinical trials themselves and to minimize the number of patiem®lledin clinical trials as much as possible.

In addition, we will cotinue our efforts toacceleratethe speed to market by innovating our development
model using digital and other technologies. Our goal in this area is to deliver innovative drugs to patients as

soon as possible.

In addition, we would like to evaluate theue endpointsfor patients by using digital biomarkers in clinical
trials. Here, we intend to improve patients' daily quality of life, rather than just aimingépdatoryapproval.
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Core Value in Development Stage: Patient Centricity £~

Cfocte) Roche Group
- We will realize our 2030 vision by pursuing patient centricity -

FOSTER A SHARED COMMITMENT TO DEVELOPING NEW DRUGS AND BUILD RELATIONSHIPS
OF TRUST AMONG PATIENTS, HEALTHCARE PROVIDERS AND CHUGAI EMPLOYEES

Cooperating & Participating
(Take)
Listen to patients’ voices & utilize them

Sharing & Informing
(Give)
Provide participants/patients with information

Definition of Patient Centricity
Drug Development

Together with Patients

Understand & consider patients, based on our core value,
“Make each patient’s wellbeing our highest priority.”

30

Patientcenteredness, or Patient Centricity, is the core valuehimg@ls clinical development.

The concept of Patient Centricity is to develop drugs together with patients. We will provide as much
information as possible to our patients. We hope to make clinical trials more accessible to patients.

At the same time, we will make every effort to listen sincerely to the voices of patients and make use of this
in our clinical trials. In other words, we will create new medicines together with patients.

That is what we are aiming for.
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Clinical Trials Harmonized with Patients
- Patients as Partners -

® We design protocols in collaboration with patients by involving patients in the clinical trial process

® |n recent surveys of clinical trial subjects, positive to participate in clinical trials as "a good opportunity to let the company and others

know about their illness"

Roche Group

Clnial study ongoing

-y
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Chugal3 clinicatrials will always be in step with patients.

Prior to theinitiation of a clinical trial, we will conduct a survey of patients with the target disease to
understand their unmet needs, which will be reflected in the protocol.

We have launcheéConsent, which uses multimedia such as videos to provide information about a clinical
trial to patients in an easto-understand manner.

We also distribute a thank you letter to patients deliver a messagehat we want to work together with
them in thedevelopment of drugs.

During the clinical trial, we will actively incorporate digital biomarkers to demonstrate the true endpoint for
patients. The safety evaluation is based on the patient's perspective. At the end of the trial, we prepare a
report for the patients in the form of a layperson summary. We will also conduct a questionnaire survey of
the patients who participated in the clinical trial and reflect the results in the next clinical trial.

Chugals clinical trials are not only aimed at obtainirgyulatoryapproval, but we will strive to add new value
for patients by involving them in the series of clinical trial flows.

Until now, patients did not have a good image of clinical trials, but according to a recent survey of patients,
more and more paénts are positive about participating in clinical trials. People now see clinical trials as a
good opportunity to lettolleaguesnd closepersors know about their disease.
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Case Study: Digital Solutions for Endometriosis

@ Roche Group
- Development of an objective, ongoing method of pain assessment, a key

challenge in medical diagnosis/treatment -
Issues : - Pain assessment is subjective

- Patients have difficulty accurately reporting their pain’s severity, duration, etc.
- Changes in pain over time cannot be adequately ascertained through outpatient visits

Solution: + Identify objective and consecutive assessment of continuous pain
+ Promote understanding of endometriosis and alleviate patient burden (psychological, time-wise, cost-wise ) by
developing new biomarker
Protocol: - We are developing an objective pain assessment method through an observation study of endometriosis patients
(conducted jointly with Biofourmis*?)
v Collect vital sign data (pulse rate, blood volume, body temperature) via a wearable device (Empatica E4®*2)
v Collect patient-reported pain assessments (on a numeric rating scale (NRS)) via a smartphone app
v Construct a pain index through algorithmic analysis of the collected data
v Validate pain index through comparison with patient-reported pain (NRS) assessments

Global multicenter observational study (NCT04318275)

[ Observation period (12 weeks) n=90 ]
t t

Remote Home Monitorin —
Day 0 g Day84a Wearable Patient-reported pain
1st site visit 2nd/final site visit device assessment (NRS)

*1 Joint study with Biofourmis (July 22, 2020, press release)  *2 https://www.empatica.com/research/ed/

I would like to share a few examples of our efforts.

First, an exampleoncerning endometriosis. A common measure of endometriosis is the pain that the patient
complains of. However, it is said that the evaluation of this pain is very subjective. Since each patient feels
pain differently and there are many words to describer it is difficult to accurately communicate the
intensity and duration of pain to doctors.

In addition, as in the past, visits to the clinic ev2vyeeks or once a month do not allow for proper monitoring
of changes in pain over time. Therefore, we aeveloping a method teassesspain objectively and
continuously by using digital biomarkers.

The research involves having patients with endometriosis wear a wearable device to acquire vital data such
as heart rate and blood flow. Additionally, we havareasgtphone app that allows patients to evaluate their
pain numerically.

The data obtained will be analyzed by an algorithm to construct a pain index, which will be compared and
verified with the evaluation of pain by patients. We are currently in the preagsonducting the analysis,
and if all goes well, we plan to incorporate this method into clinical trials for new drugs.

If we can establish an objective, continuous, and sustainable index ofpaia,digital biomarker, we believe
that it will greatlyreduce the burden on patients in terms of mental health, tjmed cost of hospital visits.
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Use of Decentralized Clinical Trials (DCTs)

-Rnrh Group
- Clinical trial model not dependent on visits to trial site -
Conventional clinical trials
e Reduction in burden of participation in trials 3 ) . :
R Expl c Enroll Sit Sit sit
DCTs alleviate psychological burden by offering more l:\::t‘ naxt‘i)o?'\ ;nrls m"lﬁl vilsi vi‘siel Vslsi EOS
options (televisits/site visits) ] .
e Increased access to trials I-peson . |Enrpers/in Teglcal chsu:ta'tt’ons
- * Exams/tesis done at trial sites
Patient- DCTs reduce time demands imposed by site visits + Drug administered and documents
Centl’iC e Increased engagement handed out at trial sites
DCTs increase patients’ engagement with clinical trials Clinical trials not dependent on visits to trial site (DCT)
by incorporating new functions, programs and systems
in addition to features such as home visits by nurses Recrul o Expla g Cons o Enroll At home = EOS
and online consultations & W L men
Online + Online medical consultations
« Home visits by healthcare providers
) - Digital devices
e Shorter trials « Home delivery (drugs, materials)
DCTs shorten the enrollment period and enable real-
time data collection Clinical trials not dependent on visits to trial site (hybrid DCT)
Improved
(o{[[}[:]Mll © Improved data quality/increased data quantity Recrul _ Expla _ Cons' _ Enroll Site At At
trial DCTs reduce (1) the risk of data insufficiency by tment ™ nation ™ ent ™ ment ™= visit ™ home ™™ home "= EOS
fioi collecting more direct and real-time data and boosting Onli | "
eriiciency patient retention and (2) the risk of having to reopen Q niine n-person In-person /online
enrollment due to greater patient attrition than On-site and remote consultations/evaluations
expected combined as needed

Source: Japan Pharmaceutical Manufacturers Association, lryou Kikan heno Raiin ni izon shinai Rinshou
Shiken Shuhou no Dounyuu Oyobi Katsuyou ni Muketa Kentou 33

Another example is our work on the Decentralized Clinical Trial.

A Decentralized Clinical Trial is a clinical trial that is not dependent on visitsneedigal institution. In
conventional clinical trials, patients visit a medical institution, meet with a doctor, and are examined, tested,
and given medication.

In the future, patients will be treated online at their homes, or doctors and nurses wilpweisénts at their
homes. Tests will be done using digital devices, with data transferred directly to the hospital. It is expected
that clinical trials will be conducted in which investigational drugs will be delivered to the patient's home.

At present, weare investigating this while checking the regulatory requirements of each country. In cases
where the disease can be fatahich areaswe engage inwe would like to start with a mixture of clinic
appointments and home visits, rather than having all pasesomplete a clinical trial at home.

We believe that this test method will reduce the number of clinic visits for patients, thus reducing
psychological and time constraints.

On the other hand, for oucompany, it will increase the number of patients whancparticipate in clinical

trials. We will be able to obtain data directly and in real time, reducing the risk of missing data or patients
dropping out of trials. We believe that this will shorten the duration of clinical trials and improve their quality.
We are currently preparing to implement this in Japan and overseas, while checking various regulatory
requirements.
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Hallmarks of Clinical Development Driven by Patient Value [0}~

) . . Roche Group
- Superior drug candidates lead to patient value -
Thought process behind development decision-making
Medical ® Unmet needs, clinical needs
ede ® Patients’ true needs
(QOL, burden reduction) We are building a diverse clinical development program

backed by our innovative business model and
development models

® Drug discovery concept, modality,
technology

® First in class, best in class

® Potential to add patient value

Drug’s

innovative-
ness

We are able to develop drugs that are not feasible for

others to put through clinical trials, including drugs for
rare diseases, based on a scientific rationale and our

® Probability of being allowed to charge sense of responsibility
Commercial an adequate price based on scientific
potential evidence

® Marketability and cash flow outlook

As you can see h@gaihas taken on the challenge of changing its development model by introducing digital
biomarkers and decentralized clinical trials.

We are simultaneously working with both Roche's rich pipeline as well as our own innovativasm
products We aim to deviep firstin-class and bedn-class drugs, so we are conducting a wide variety of
clinical development activities. Thisoise of the core characteristics of our clinical development.

In addition, based on medical needs and social responsibilities, wepatmuing to develop treatments for
rare diseases that other companies may find difficult to implement.
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Diverse Clinical Development Programs 10y

Cfoche) Roche Group
- Committed to flexible clinical development optimized for both patients and
the medical profession -
Variet f - Global/Local + Umbrella/Basket/Platform + Sponsor/Investigator-initiated trials
S ade y 0| - Double blind/Open - RWD*!
tu y Sty e - Adaptive Design - Clinical pharmacology
H - Roche ugai mode + Co-development
Multlple he/Ch del Co-devel
. y o ® - Simultaneous development for multi-indication
0 del CCRC*2/CRO*3 Simul devel f | d
peratlon mode + Full outsource
A wide range of + Small molecule + Nucleic acid
M li + Mid-size molecule - Regenerative medicine
oda 'ty + Antibody - Gene therapy (expected to enter clinical trials)
Various + Oncology + Ophthalmology + Hemophilia
Di + Immunology + Alzheimer - Metabolism
Isease areas - Infection * Neuroimmune/muscle/degeneration/Developmental disability - Rare disease
- Multinational workforce
I\-I;Ialer;)ted + Gender mix: roughly 50:50 - Mid-career hires: roughly 30% of workforce
embers - Personnel exchanges/joint HR development with Roche, Genentech, overseas affiliates

*1 RWD: Real World Data

*2 CCRC: Chugai Clinical Research Center Co., Ltd.  *3 CRO: Contract Research Organization

35

As youmay know, our research is technologyriven, and we never know what new drug candidates will

emerge in what disease areas.

Roche, oustrategic alliance partner, has a rich pipeline and a wide range of modalities in development. Its
areas of expertise include oncology, immunology, and CNS conditions.

In order to be able to respond flexibly to the development of any new drug, we arewcbaig various clinical
trial styles and adopting various operation models.

In addition, we handle a wide range of modalities and approach a variety of diseaseCarediserse human
resources are working to ensure that clinical development is optimalfizxible both for patients and from
a medical standpoint.
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Approach to Rare Diseases o

Rache Group
- Our technology/science-driven orientation impels us to address rare diseases -
® Qur products were granted the rare disease designation 13 times over the past 10 years
New products launch and new indications*! / Designated rare-disease drugs’ share thereof*2 Rare-disease drugs brought to market over past 10 years
Year
approved/ Product Indication(s)
10 marketed*® name
2012 Pulmozyme Cystic fibrosis (improves lung function)
2013 Avastin Malignant slioma
8 2014 Alecensa Metastatic/unresectable ALA-positive NSC
lung cancer
2015 Zelboraf Malignant melancma with BRAF V600 gene
6 mutation
2016 Avastin Cervical cancer
2017 Actemra Large-vessel vasculitis
il . 5
Suppression of bleeding in hemophiliacs
2018 Hermlibra without facter VIll inhibitors
2019 Tecentrig Small-cell lung cancer
2
2019 Rozlytrek Locally advanced or metastatic N7RK gene
z fusion-pesitive solid tumors
0 - - - - - - - 2020 Alecensa Al K-positive anaplastic large-cell lymphoma
2012 2013 2014 2015 2016 ZOLT 2018 20l9 2020 2021 2020 Enspryng Neuromyelitis aptica and related diseases
. . 2021 Evrysdi Spinal muscular atrophy
Designated rare-disease drugs Total As of Sep. 30
mlesig s gs 2021 Polivy Diffuse large B-cell lymphoma
*1 Including both FeundationOne® CDx and FoundationOne® Liquid CDx Cancer Genomic Profile *3 Year in which the drug was approved and first marketed with a rare
*2 Rare-disease drug designation: A designation awarded by the Minister of Health, Labour and Welfare to drugs that meet disease designation. For products not yet on the market when
certain criteria, including a Japanese patient population of less than 50,000 and a particularly acute medical need for the drug approved, the year is the year the drug was first marketed 36

This section is about rare diseases. This slide shows the number of new products launched and the number of
additionalindications for each of the past 10 years.

The figures for this year, 2021, are as of the end of September. The light blue indicates the number of new
product launches and the number aflditionalindications as a whole. The dark blue indicates the nurober
launches of orphan drugs.

As you can see, we have continuously received approvals and launched therapistéotwo rare diseases
every year for the past 10 years. Rare diseases are not limiteahtoer butcover a wide range of diseases.

As a tebinology and sciencalrivencompany, Gugai together with the Roche Group, will continue to work
with patients to boldly take on the challenge of conducting a wide variety of clinical trials for rare diseases
and other diseases for which there is not yetheerapeutic drug Thank you.
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Sasai Next, Dr. Yamada, Head of Sustainability, will talk about the environmental measures taken by the
Pharmaceutical echnologyDivision.

Yamada Hello, this is Yamada. Thank ybwould like to explain the second ESG theme of our growth strategy,
which isenvironmental initiatives.

In this session, | would like to first briefly introduce the #@dm environmentalgoak that we have
established for the year 2030, followed by the roadmap fos €fiission reduction and relatedaterialissues.
Finally, | wou like to introduce some specific examples of environmental measures that we are taking in the
Pharmaceutical'echnologyDivision. | will start from slide 38.

This is theMid-Term EnvironmentaGoals2030 that we established this year. At last year's ESG briefing, we
talked about our thinking and challenges in establishing environmental goals here. In consideration of these
factors, we have developed the following content.

I will not explain the det#s today as they are already available on the webpage, but we hattereematerial
issues climate change countermeasurésse of renewable/recycled resourcemdprotection ofbiodiversity.

In particular, climate change countermeasures have baéacting a great deal of attention from society in
recent years. We have set stringent targets, assuming that society's expectations will increase in the future,
as detailed in COP26.

We have also stated that we will achiexeroCQ emissions by 2050.
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